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October 7, 2008 
 
MEMO 
 
To: Mayor Hanks, Rapid City Council 
 
Re:  Request Authorization to Seek Proposals for Professional Consultant Services 
 Main Fire Station #1 Improvements 
 
The City of Rapid City is preparing to make improvements to City Properties at Main Fire 
Station #1, located at 10 Main Street in Rapid City. The station currently serves as a fire 
and emergency response facility and also serves as the departments main administrative 
and training headquarters.   

 
The City is seeking Professional Consultant Services for the design and construction 
administration of these improvements. It is anticipated that the services will be 
accomplished in two phases: 
 
Phase1. Programming and Schematic Design will include an inventory of the current 
facility and a space needs analysis based on current and future needs of the Fire 
Department. Schematic design will explore various options and estimated costs for 
meeting the requirements of the approved Program. 
 
Phase 2. Design Development, Final Design and Construction Administration will carry 
the approved Schematic Design through construction completion. 
 
Funding for Phase 1 is available in the Capital Improvements Government Buildings 
Fund. The results of this phase will be used to seek necessary funding for Phase 2. 
 
Rodney K. Johnson, P.E. 
Project Manager 
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