The Master’s Challenge - Operational Plan
The Operational Plan for the Master’s Challenge Bull Riding event is as follows:

Hosted by: Dove Christian Center & Xtreme Life Ministries
Event Manager: Timothy Stuen - (605) 484-7196

General Events Director: Jason Hunsaker - (605) 431-2490
Sanctioned by: Territorial Profession Bull Riding Association

Saturday, Aug 31, 2013 - Set up begins: Chutes, Arena & Back Pens, (Provided by Buffington Rodeo
Company.) Arena grounds will not be titled until the day of the event due to Rain Disturbance and Dust
Control,

Wed-Friday, Sep 3-6, 2013 - Portable restroom set up, concession stands, and bleachers set.

Saturday, Sept 07, 2013 - all preliminaries are finished. Bulls will arrive late morning / early afternoon
and will be facilitated in specialized back pens from the time they arrive through the duration of the
event. All trucks and trailers will be transporied to authorized areas off site until the event is over.
Ground prep will begin at 10am (Arena Maintenance, Dust Control, Trash Cans, Etc.) Security, Traffic
Personnel, Medics and all Event Personnel will be on site by 2pm. Bull Riders arrive and Registrations
scheduled to be open from 2pm-4pm. Spectators anticipated to begin arriving around 3:30pm.
Additional Overflow Parking will be available with shuttle if needed. Event Kickoff - 4pm / Event
Concludes - Est. 7pm. Immediately following event bulls will be picked up and transported to their
destination for the evening. All land will be reclaimed with 14 days of the event.

1. 30 Professional Bull Riders & 40 Professional Bulls - All livestock will be held in authorized back
pens for the duration of the event. No animal will be free to roam, wander or eat outside of its
restricted area. Fans will not be in contact with livestock at anytime.

. Arena: Chutes, Panels and Back Pens (provided by Buffington Rodeo Company)

. Insurance: See attached copy

. Gate Fee: $5.00per person / Kids frec

- Parking: 117 Spaces (468 Peoplc) on site, Additional parking will be requested of the city counse]
for use of either Rapid City Horace Mann Swimming Pool or the Rapid City Civic Center.

. Bleachers: Adcquate seating will be available up to 500 people Additional scating areas will be
open for lawn chairs, etc.

7. Security & Traffic Directors: Appointed by the Dove Christian Center
8. Emergency Personnel: Paramedics & Designated Area on site.
9. Concessions: A trailer with limited concessions: water, soda, candy, etc.
10. Restrooms: Portable restrooms will be on site (Approx. 4Men, 12Wmen, 4HC)
11. Purpose: to reach out to our community by involving them in Family Fun, Fellowship &
Entertainment.

12. Mission: To challenge people with the character of Jesus Christ through the avenue of Bull Riding
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