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IdeaslProjects for presentation to 2012,
() Civic Improvements () Economic Development () Mumicipal Infrastracture

Presenter'fiuia_naem/.e:ns_s;mmelg Pich

Organization Name;_St SBccéf Rapid City, Rapid €ity Youth Soccer lLeague, Rushmore Soccer Club

Address;___on
Phone Number: 305—718-—8485
E-Mail Address: 1intz@rapidcitycvb.com

1. Proposed project description or ideas that may lead to a 2012 supported project.
Rapid Gity Soccer/Sport-Complex

25 field soccer complex
Multi~use facility for midget football, cross country-Bkiing, horseshoes, field hotkey,

ﬁl&ﬁgroun » walkway, shelter for picnics/reunions, bike paths, lacrosse, rugby, gardens,

i&gg bowling, wetlénd dévelopment:

2. Numbers and types of individuals to be served: (example — 20,000 square foot community center

that serves both school and city recreational events. Approximately 150 citizens per week)
4,000 soccer players in Rapid City

3 years-- 63 years old
We now host threé existing soccer tournaments - potential of numerous state, regional’

and national tournaments (8occer and misc. -events).

Potential of hosting thousands of participants in orgarized sports and other
recreational uses, See attached, .
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8. Proposal Jocation ofprojecl:: {Currently thegfe are .two site options. . .
a. would property need to be acquired for this project? “yes

4. Estimated cost of project; $10 million
a. when would funds be required? once commitments are formalized
b. what complimentary &m%som'oes would be available for this project?_Grants
on

(ex; US Soccer Founda in-kind donations, athletié.fees

5. How many jobs will be created? 1-500

6. What are the estimated ongoing oPeratlonhnamtenanee costs? $120,000/yr. is spent on 21
fields throughout Rapid City operations and maintenance

7. Inmpacttoconnmmunty° To market Rapid City as a center of gpg;; g! g;g, EEQEI Apve e d -

: for the'sconomic and competittvebbenéfit of the community.'-




Rapid City
Soccer/Sport Complex
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Mission Statement

. To market Rapid City as a center of sport
events, sport conventions, and as a leisure
destination by praviding these events as
the vehicle, for the economic and
competitive benefit of the community.
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The Vision

Build a recreational complex with the
capacity to bring State, Regional, National,
and International Soccer Tournaments to
Rapid City and the Black Hills

Why we see a need
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What a complex would bring

» Rapid City is & complete family destination

» Soccer tournaments ane a perfect fit for the spring and
fall tourism seasons in the Black Hil arsa

» Amateur athietic organizations are exploding &l o ver
the country

» Parenis are following their children to sports
lournaments
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The Benefits

» Improved physical, psychological, and social heatth

» Positive public perception as & "Home of Youth Soccar”
» Attraction of new residents and businessss

» increased property taxes due to property value Increases

+» Creation of new recreational opportunities




The First Step

To bring the vision to the people of our
community for their support

» Rapid City Youth Soccer League
» Rushmora Soccer Cluby
¥ Parks & Recreation

» Clty Council

» Community
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Key Design Considerations

A High-Quality Compiex:

» Provides adequate parking
» Provides bathrooms

» Caniains concassions

» Easy accessibility

PLUS..
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Key Design Considerations

A High-Quality Complex will:

> Draws larger tournaments

> Attract more out-of-town teams

» Attract mare college coaches and recruiters

» Allow tournaments to be held in one location

» Increase the likelihood of succassiui
tournaments
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The Complex

Design a 25 field soccer complex

Begin with Phase | of 12 fields

Each field requires one acre

Each field requires % acm of parking

4 fields would have fighting

2 concession stands with restrooms
Fields will be designed in four-plexes with
a gazebo

Minimum of 50 acres required
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Waily Byam Land F N
on EastHwy 44 [F5 - , N
> City property ":S‘*ﬂ: B B A
» 50+ acres ' -‘--/ B e T
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Real Estate Possibilities

N, Haines Averue | __ —i H{77]

» Approx. 26 ——
acres city # *
property ;

> 14 acresis :' e
schoolland [ =
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Return on Investment Potential

NHarke Number Member  Spuisling.  Tetallupess
| SOV c . .- ¢ -

Convention Group 200 20 515000 3 60000
Potentinl 750 40 S150.00 450,000

Muomnooach Group 44 1.0 $120.00 $ 4800
Potential 40 20 312000 $ 9,600

Sports Group 400 29 $120.00 $ 96,000
Petenuiat 1,000 9.0 $12000 51,680,000
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Existing Tournaments

Reglon |} State Challenge Cup
¥ Uy

> 210 Temm:
» ldayevent

Rushmore Cup
> Jun

3 100 Tenms
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SD State Recreational Soccer Tournament
» Juna

> 102 Tearw
4 day avent
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Opportunities

Potential Tournaments
>Region Il Chempionship Tournament
»Fall Tournements — 2
»State High Schaol Championship Tournament
»Men's Fall Toumaments
>Netional Youth Soccer Tournament

Potential Economic Impact
of 4, 3-day Tournaments

New Hewr Income
NewSpending | Eownomic New Jobs

Impact Gonerated
o ot Tets s 4079,0081 11,015,988 149 § 2,386,200
—— S 4,202,624| 312,810,872 188 $ 3,951,407
prusay-omdar 5 3,461,800] S 10,731,805 1™ 53014,
Criminy
| ooonmmimand $ gesan2| s 2508611 Hg s Treas2
‘Tranapariution
Tetsl impact | $12410,872} $ 36,888,206 U $11,118412

Make It Happen

» Understand Economic Impact
» Awareness Projects
» Cost Analysis

> Funding

» Land Commitment
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The Team

Rapid Chy Convention and Visitors Bureau
» Michelle Lintz - Executive Director
» Sean Casey — Bsar Country, CVB Board
> Mick Wysuph - Atiraction Tours, CVE Board
> Sports Marketing Director - TBA

Volunteer Committee
% Joan Martin = Rushmore Soccer Board, RCC
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GUNDERSON, PALMER, GOODSELL & NELSON, LLP

ATTORNEYS AT LAW
3, CRISMAN PALMER
G. VERNE GOODSELL ASSURANT BUILDING THOMAS £, SIMMONS
JAMES 5. NELSON 440 MT. RUSHMORE ROAD TERRS LEE WILLIAMS
DANIEL E. ASHMOR: POST OFFICE BOX 8045 PAMELA SNYDER-VARNS
DONALD P, KNUDSEN BCHULOT
PATRICK G. GOETZINGER RAPID CITY, SOUTH DAKOTA 57709-8045 J%rfu.mm
MARK 5. CONROL TELEPHONE (605) 342-1078 » FAX (605) 342-9503 JORATHAN M. 0OSTRA
JENNIFER K. TRUCANO www.gundersonpalier.com
MARTY J. JACKLEY ATTORNEYS LICRNSED TO FRACTICE IN i e
SOUTH DAKOTA, NORTE DAXOTA, IOWA, REBRASKA
COLORADO, MONTANA, WYOMING & MINNESOTA
Writer's Email Address
wynn@igpgnlaw.com
Qctober 14, 2005 RECEIVED
0CT 18 2005
Rapid City Common Council
300 Sixth Street MAYOR'S OFFICE

Rapid City, SD 57701

Dear Council Members:

My purpose for writing you is to lend my support to the Rapid City Youth Soccer
League’s request for a soccer complex (Byam area). In the way of background, approximately
34 years ago, I was, along with others, involved in developing youth soccer in South Dakota with
special emphasis on Rapid City and western South Dakota. As you know, youth soccer in South
Dakota is growing at an unprecedented pace. It is no wonder because soccer is the world’s most
popular sport. The growth of the program has not been without obstacles. In the early years of
its development, most people were unfamiliar with the sport which made the process of
obtaining the necessary soccer fields a major challenge. Some thought soccer was in direct
competition with the traditional sports of football, basketball, track and baseball. This would
prove to be not the case. In fact, soccer was an enhancement to other sports, a case in point
being a local product of the soccer program and now a candidate for the NFL Hall of Fame, field
goal kicker for the New England Patriots, Adam Vinatieri. Adam was not only an excellent
soccer player, but became an even better football player.

In 1977, I appeared before this august group requesting desperately needed fields to
support, at that time, the rapidly growing youth soccer program. In response to my request and
others, the Common Council showed extra ordinary vision by approving five soccer fields. The
optimism and futuristic thinking by former Mayor Art LaCroix and the Common Council has
been rewarded many times over as the cost benefit ratio of the expanded soccer program has far

exceeded all expectations. . L,

This sport'is unsmpassed bSr. all 611131'3 in terms 6_f“ proﬁdhé eqﬁdlitir to the participants
irrespective of size, gender or physical strength. The incredible popularity of this sport has
brought in substantial economic returns to the city in the way of expenditures by people coming

from all over the state while attending state high school, club and league meets and competitions
of all kinds and nature. Granting this request will provide an even greater opportunity for the
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From: Helen Pich [helen@hitek.net]

Sent: Saturday, October 08, 2005 7:25 PM
To: mayorg@regov.org

Subject: RC Sport Complex land issue

Members of the City Council,

it has been brought to the sport complex committee's attention, that there are still
questions in regards to the land issues for the Rapid City Soccer/ Sport Complex.

We want to make it very clear that we welcome any city owned land for this complex
that would be appropriate for this project.

We would ask for a feasibility study and we would work closely with the City Council
in choosing the right location for this complex. The site would need 100-120 acres in

one location to host the large tournaments.

As you know, the primary users of the land are youth and families. We ask that the
lands have easy access to our residents of Rapid City for practices and that it is
inviting to the visitors, who will come to Rapid City for the tournaments and other

events.

As we have noted, if the land on Highway 44 is not available, the soccer complex
committee has other land options for the complex, but the cost would run around $2

million for the purchase and infrastructure.

We know that a complex of this size will create a flow of dollars for the City of Rapid
City through tourism with increased growth of sustained economic development.

:: ho(?e we can create a "Center of Sport" here in Rapid City with the use of the 2012
unds.

I welcome any questions you may have.
Sincerely,
Joan S. Martin

Rapid City Sport Complex Committee Chair
342-5223 Cell 209-6963



GUNDERSON, PALMER, GOODSELL& NELSON, LLP

ATTORNEYS AT LAW
J. CRISMAN PALMER ASSURANT BUILDING DAVID . LUST
m’m&n "““"“Tm 440 MT. RUSHMORE ROAD Pmmwf;ﬁmg
mw?u QUINN POST OFFICE BOK 8045 AMY K. SCHULDT
DONALDP. XNUDSEN RAPID CITY, SOUTH DAKOTA 57709-8045 JAsog M SMILEY
WWRH TELEPHONE {605) 342-1078 + FAX (605) 342-9503 JOMATHAN M, O0STRA
JENNIFER K. TRUCANO www.gundersonpalmer.com
MARTY J. JACKLEY ATTORNEYS LICENSED TO PRACTICE IN . G%Pcom
SOUTH DAROTA, NORTH DAKCTA, TOWA, NEBRASKA
COLORADO, MONTANA, WYOMING & MINNESOTA
Writer's Emnil Address
wynn@gpgriaw.cont
October 26, 2005 RECEIVED
0CT 2 6 2005
]
- DELIVERED MAYOR'S OFFICE
Mayor Jim Shaw
300 Sixth Street

Rapid City, SD 57701

Dear Mayor Shaw:

Enclosed is a copy of a letter I wrote to the City Council on October 17, 2005. Somehow
this letter never reached your office.

Sincerely,

DICTATED BUT NOT READ OR
SIGNED TO EXPEDITE MAILING

Wynn A. Gunderson

WAG:sfd
Enclosure



GUNDERSON, PALMER, GOODSELL & NELSON, LLP

ATTORNEYS AT LAW
J. CRISMAN PALMER ASSURANT BUILDING DAVID E. LUST
€. VERNE GOODSELL THOMAS E. SIMMONS
mms'n.mmonx MoMTLE ORR mmmr%m-vm
P
'rnmcnpn.mmm FOST OFFICE BOX Bo4s z.
DONALD P, KNUDSEN RAPID CITY, SOUTH DAKOT, AMY K. SCHULDT
;Am:cx.,o.aommm DarY, A 67709-8045 mméu.sum
mx:.éqémar REK TELEPHONE (605) 842-1078 « FAX (605) 342-9503 JONATHAN M. OOSTRA
JENNIFER K. TRUCANO www.gunderscopalimer.com
MARTY 7O PRACTICE IN WYNN A. GUNDERSON
SOUTH A, NORTH DAKOTA, [OWA,
COLORADO, MONTANA, WYOMIRG & MINNESOTA
Writer's Emaii Address
wynn{@gpgniaw.com

October 17, 2005

Rapid City Common Council
300 Sixth Street
Rapid City, SD 57701

Dear Council Members:

My purpose for writing you is to lend my support to the Rapid City Youth Soccer
League’s request for a soccer complex (Byam area). In the way of background, approximately
34 years ago, I was, along with others, involved in developing youth soccer in South Dakota with
special emphasis on Rapid City and western South Dakota. As you know, youth soccer in South
Dakota is growing at an unprecedented pace. It is no wonder because soccer is the world’s most
popular sport. The growth of the program has not been without obstacles. In the early years of
its development, most people were unfamiliar with the sport which made the process of
obtaining the necessary soccer fields a major challenge. Some thought soccer was in direct
competition with the traditional sports of football, basketball, track and baseball. This would
prove to be not the case. In fact, soccer was an enhancement to other sports, a case in point
being a local product of the soccer program and now a candidate for the NFL Hall of Fame, field
goal kicker for the New England Patriots, Adam Vinatieri. Adam was not only an excellent

soccer player, but became an even better football player.

In 1977, 1 appeared before this august group requesting desperately needed fields to
support, at that time, the rapidly growing youth soccer program. In response to my request and
others, the Common Council showed extra ordinary vision by approving five soccer fields. The
optimism and futuristic thinking by former Mayor Art LaCroix and the Common Council has
been rewarded many times over as the cost benefit ratio of the expanded soccer program has far

exceeded all expectations.

This sport is unsurpassed by all others in terms of providing equality to the participants
irrespective of size, gender or physical strength. The incredible popularity of this sport has
brought in substantial economic returns to the city in the way of expenditures by people coming
from all over the state while attending state high school, club and league meets and competitions
of all kinds and nature. Granting this request will provide an even greater opportunity for the



GUNDERSON, PALMER, GOODSELL & NELSON, LLP

Rapid City Common Council
October 17, 2005
Page 2

young people of Rapid City to use their spare time in a healthy and constructive manner. 1urge
you to commit 2012 funds for this very important community endeavor.

Thank you for your consideration of my request.

Sincerely,

Wynn A. Gunderson

WAG:sfd



CITY OF RAPID CITY

RAPID CITY, SOUTH DAKOTA 57701-2724

Office of the Mayor
300 Sixth Street
605-394-4110
Fax: 605-394~6793
E-mail: mayor@rcgov.org

January 10, 2005

Michelle Lintz

Soccer Rapid City

[RC Soccer Sport Complex]
PO Box 747

Rapld City, SD 57708

To all individuals and organizations that have submitted proposais for 2012 funds
to the Civic Improvements Committee, thank you very much, as the proposals
received were well presented and we certainly eppreciate the amount of time that
was put into each and every request.

There are a few additional questions that the committee would like to have
answered for some proposals and if your's is included, they are at the bottom of
this memo. If there are no additional questions, please feel free to submit any
additional information to describe your proposal in writing to Kay Rippentrop,
Executive Assistant to the Mayor, Mayor’s Office, 300 6™ Street, Rapid City,
South Dakota 57701. Piease submit your written answers and any additional

information to Kay by February 1, 2005.

The public hearing on January 20" is being held for all “new” proposals, so you
do not need to be in attendance to re-present your project. In late February there
will be another public forum in which all three committees will be present to hear
additional proposals, as well as comments on the proposals that we have already
received. As you know from attendance at our meeting and from reading the -
paper, there are tremendous ideas for improvement in Rapid City.

We look forward to receiving your response to our questions and any addition_al
written information you would like to add. Thank you for caring about Rapid City
and sharing your ideas.

Sincerely,

i By

the 2012 Commiittees

P



Rapid City Soccer/Sport Complex

2012 Committee Questions

2012 Question

Answer

1. Does the construction
cost include the
purchase of the land?

No, it does not. Our request from 2012 Funding is currently $4 miliion on
city owned land. if city iand is not available, we request an additional $2
million for land acquisition and water development.

2. If this is public land,
has the city agreed to
use land for this
purpose?

The East Greenway Master Plan was approved unanimously by the City
Council on Dec. 20, 1899 which identified the Wally Byam Site as “Active

Recreation” including soccer fields.

3. Can this organization
realistically expect to
raise 4-8 milfion in
grants for construction?

Private/Corporate Sponsorships and Donations
Private, State, Federal Grants

In-kind work

Tax Increment Financing

4, Is this a private non-
profit organization?

Soccer Rapid City is a non-profit organization — ¢(103) #91-1815757. Ali
soccer organizations are members of Soccer Rapid City.

5. What is the income
source for operations
and maintenance?

Every soccer player is assessed yearly fees that go to Soccer Rapid City for
the operations and maintenance of all fields. Any organization that currently
utilizes the soccer fields, not affiliated with Soccer Rapid City, are assessed

a maintenance fee for use,

6. What year will the
2012 funds be needed?

As soon as the funds are available.

7. How much of the cost
would be street, sewer,
water, and street
lighting? (please
breakout figures)

Street/Parking and Lighting — $1.5 million
Sewer - $325,000
Water — $325,000

These figures are based on the Wally Byam site. They will change if a
different site is used.

8. How much for the
sod?

Earthwork and soil preparation - $1.4 million
Sod - $290,000
Hydroseeding - $450,000

9. How much for
restrooms and snack

bars?

2 Restroom/Concessions — $390,000
Grandstands with restroom & concessions - $650,000

10. Could this project be
phased in as far as
bleachers and lighting
and other elements,
maybe five years down
the road?

Yes it is possible. However, the greater value to the community would be i
the complex were able to bid on large tournaments and host iarge
tournaments as soon as possible. Our goal is to have Rapid City host the

USYSA Region Il Championships by 2010.

Page 1of2




11. Will current soccer
fields located around
town continue to be
used?

Yes, several other non-profit groups have expressed interest in many of the
existing fields. Please see attached letter from Soccer Rapid City that has
the mission of overseeing the maintenance and deveiopment of soccer fields

in Rapid City.

12. What other cities
rwold such events?

State Events - Sioux Falis, Aberdeen, Pierre, Brookings, Watertown
Regional Events — Sioux Falls, Blaine MN, Billings, Casper, Bismarck
Region Il Championships — Sioux Falls, Blaine MN, Des Moines 1A
Nationals — San Diego, San Antonio, Orlando

13. What is the
likelihood that if they are
built, people will come?

Refer to attached lstters from Region 1| Championship Committee and
Minnesota Amateur Sports Commission in regards to Blaine, MN.

The quality of this type of complex is non-existent in the five state region and
allows us to offer a first-class, first-rate soccer experience to the soccer
community. As an exampie, the ice arena has surpassed its projections.

14. How did you arrive at
the indirect benefit
number ot 1.5 million
dollars?

The International Association of Convention and Visitors Bureau formula
based on size of community.

15. Can these fislds be
phased in? (for example,
start with 10 fields and
some infrastructure...)

Yes, 12 full size fields in one location are required to hold the High School
State Soccer Championships. 14 full size fields would be optimum to secure
that the tournament would go on without a problem.

16. How much for Phase
1?

Based on other projects, the cost of Phase 1 could be between $6-8 million.

17. How reaiistic is the
cost?

Costs are based on recent contractor bids, similar projects, and product
price quotes.

Page 2 of 2




Soccer Rapid City
PO Box 956
Rapid City, SD 57709

Telephone: (605) 341-3846

January 31, 2005
Rapid City 2012 Committee
Re: Soccer/Sports Complex

To whom it may concern:
Will current soccer fields located around town continue to be used?

Soccer Rapid City (SRC) is the umbrella organization that has the mission of overseeing
the maintenance and development of soccer fields in Rapid City. We represent all the
soccer entities in the area including, but not limited to, Rapid City Youth Soccer League
(RCYSL), Rushmore Soccer Club, Men’s League Soccer, Tech Soccer Team, Women’s
League Soccer, Coed League Soccer and the Black Hills Soccer Association. We hold all
soccer related leases with the City. If the 2012 Committee approves the monies for the
development of the Soccer Complex, we (SRC) would actively seek to let/transfer certain
Jeases to various youth sports and civic groups. Many groups have already inquired about
the possible long-term use of our leased lands. This could be done on a field-by-field
basis as the Complex was developed. We believe that the development of this Soccer
Complex would not only benefit Rapid City and the soccer community, but also these
organizations that are in need of the lands currently leased and used as soccer fields by

SRC.
Thank you,
o o /S

Dr. William M. Cros{
President, Soccer Rapid City



January 28, 2005

Joan Martin
Rushmore Soccer Club

Dear Joan:

I believe that a quality soccer/athletic complex in Rapid City Could would produce
significant economic impact for your region. Rapid City is already an established
tourism destination. It would be an attractive opportunity for sports teams to travel to
Rapid City to play in a tournament ~ and to take in the many attractions.

The National Sports Center in Blaine, Minnesota attracts three million visitors per year
and brings in 36 million dollars in economic impact annually. Soccer is the #1 sport at
our complex and the Schwans USA Cup (soccer tournament) is our state’s largest annual

tourism event.

I attached a shot synopsis of why we believe that a Rapid City sports complex could
produce great results for your area.

Sincerely,

Vig fmacfz

Paul D. Erickson
Executive Director
Minnesota Amateur Sports Commission



A CONCEPT PROPOSAL

A Sports Field Complex
For
Rapid City

Prepared by: National Sports Center Staff
January, 2005
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Associates, Inc.

Phase IV Com
Description Cost
1_|Complete Irrigation System (13 Fields) $ 970,000.00 | |in one area
Scoreboards, signs, goals, playgrounds, '
2 tadditional sheiters $ 834,000.00 | {State High School Tourament
Sidewalks, Remaining field fencing. site
3 _|fumishings 5 275.000.00 | |Rushmare Cup
4_|All remaining ltems §__ 2,600.946.88 | |State Recreational Soccer
““ass IV Total $  4,679,946.88 | {Men's Tournarhents
U-10 Festival:
U-14 Festival
Natfonals.

Reglonal Tourament Host In 2011
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Associates, Inc.
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3 Champlonshlp ;e!d Fenclng . h,» chool Toumament -
Phasefil Total P 172,000,004 [i.:".";! miore Cup .

ase il Funds Requosted (2013) . IS 000:00'} {Stats Recreational Soccer
. «ase lil Soccer Raised Funds “ $ |Men's Toumaiments
[Phase 1l Phase costs [§__7.006,00000 | {U-14 Festiva

{Nationals __
- Ability to Piace Bid for 2011 Regional Tournament







ssociates, Inc.
T 7S AN Y L B

'hase 1 - 2006 ' W\ N AN
[Sﬂmt:e Complex Mjs: \ . N Rad A

AL DAL

ey i e o e T TN
i} Phasa | corgplex.Mdlﬂ - 2006
ltem |Description Cost Possible Scccer Complex Usage

1 lGovernment Land Redesignation® $ ~ No Possible Usage - Initial Consiruction Phase

2 |Earthwork, Sodding, Seeding $ _ 2,140.000.00 | 1Al 25 fields in place at the end of construction season
. 3 |Water, Sewer, & __l_fialdlng Lighting Conduit $ 700.000.00
M+ |irrigation for 12 Fields $ 970,000.00

ise |l Total $ 3,810,600.00

Phase I Funds Reguested (2012) $ _ 2,000,000.00
|Phase | Soccer Ralse Funds $ 1.810,000.00

* Land acquisition cost is an additional 2 millien in funding for this phase
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INTRODUCTION

Rapid City has the potential to be a sports tourism destination. If quality
facilities and programs are developed, sports teams would travel to Western

South Dakota to both compete and enjoy the many attractions.

ASSETS

Rapid City has 90% of the infrastructure in place to become a successful
sports tourism destination. Here are the assets that Rapid City possesses
currently to become a sports tourism destination:

Hotel Capacity A+
Tourism Attractions A+
Restaurants A
Transportation by Car A
Transportation by Air B
Summer Weather A+
Quality Soccer Programs A
DEFICIENCIES

Currently, there is no large soccer/athletic complex in Western South
Dakota. In order to host United States Soccer regionals or major
tournaments, a 20-24 field complex is required. Also, you need to have
related infrastructure to support the fields.

Here is an outline of what would be required:

Fields (soccer/athletic) 20-24
Concessions — central location on complex
Parking 1200 — 1600 spaces

Irrigation — all fields
Maintenance Equipment — mowing, aerification, etc.
Sports Management



A PROVEN MODEL

Disney World in Orlando, Florida provides a perfect parallel example for a
sports complex in Rapid City. Disney World is one of the top tourism

destinations in the world.

Disney has recently invested millions of dollars to develop a national class
sports complex next to their amusement park. They developed both athletic
fields and ball fields, Disney World markets and hosts athletic events as a
perfect complement to their amusement park. Consequently, a family can
plan their vacation around a soccer or baseball tournament.

TQURISM POTENTIAL

A 24-field athletic complex can host 200 teams in a weekend tournament
and 350 teams in a weeklong tournament.

A.  Weekend Tournament (200 Teams)

38 persons/team (16 players, 2 coaches, 20 parents)

38 personsfteam x 200 teams — 7600 participants

7600 participants minus 2000 local participants = 5600 visitors
5600 visitors x $90/day = $504,000/day

$504,000 x 2.5 days = $1,260,000 direct spending

times 1.6 multiplier =

$2, 016,000 economic impact

e

B.  Weeklong Tournament (350 Teams)

38 persons/team x 350 teams = 13,300 participants
13,300 minus 3300 locals = 10,000 visitors

10,000 x $90/day = $900,000/day

$900,000 x 6 days = $5,400,000 direct spending
Times 1.6 multiplier =

$8,640,000 economic impact



C.  4-6 Major Tournaments (per year)

If Rapid City uses the complex with a broad definition to
include soccer, rugby, football, lacrosse, ultimate disc, etc., four
to six major events could be developed in a single season.

Consequently, six events averaging two million dollars of
econonic impact per event could generate an annual 10 to 12

million dollar economic impact.

For a point of reference, the National Sports Center in Blaine
generates 36 million dollars annually in economic impact with
its 52 fields, ice arenas, and related sport facilities.

MAINTENANCE EQUIPMENT

One of the things that is often overlooked when a community develops a
major sports field complex is the required maintenance equipment. In order
to maintain a quality sports complex of 24 athletic fields, the following

equipment is required.

Mowers (1) TORO 4500 D

(2) TORO Commercial 2 Master
Aerifier (1) TORO Pro Core 880
Top Dressor (1) TORO Top Dressor 2500
Utility Vehicle (1) TORO Workman 3000
Sprayer (1) TORO Multi Pro 5700 D

The National Sports Center has experimented with several major brands of
turf care equipment. Our 20 year experience has concluded that TORO is by

far the best company for both irrigation and turf care equipment.

SPORTS MANAGEMENT

After a foundation of a 1) quality complex, and 2) maintenance equipment,
is established, the next step is to develop a quality sports management team
to 1) maintain, 2) operate and most important — program the complex.



SUMMARY

The National Sports Center in Blaine in Blaine has proven the concept that a
major soccer athletic complex can generate significant economic impact.
The National Sports Center is prepared to assist Rapid City in both the
development of the complex and its programming.




Minnesota Amateur Sports Commilseslon
Event Economic Impact Worksheet

Name of Event: Tony's USA CUP Weekend

Event Dates: July 11-13, 2003
Location: National Sporls Center

PARTICIPANTS

Local Athletes & Coaches (not requiring lodging) 3520
Non-local Athletes & Coaches (requiring lodging) 1782
Local Spactators, Refs & Volunteers (not requiring lodging 6500
Non-locel Spectators, Refs & Volunteers (requiring lodging 1782

Hint: If pracise registration and attendance figures do not exist, use reasonable estimales.

PER-DAY SPENDING

Local Athletes & Coathes {not requiring lodging) $51
Non-local Athletes & Coaches (requiting lodging) $105
Local Spectators (not requiring lodging) $38
Non-local Spectators (requiring lodging) $83

Hint 1: Usa the following in estimaling per-day spending:
entry fee or ticket, lodging, meals, gasoline, parking,
concessions, entertainment, retalf purchases (both at

your event and off-site)
Hint 2: For mufti-day events, average the cost of one-time

expenses (such as registration feg) over the duration of
the event.

DURATION OF EVENT (# OF EVENT DAYS)

Local Athletes & Coaches (not requiring lodging) 3
Non-local Athietes & Coaches (requiring iodging) 3
Local Spectators (not requiring lodging) 3
Non-local Spectators (requiring lodging) 3

Hint: Arrival the evening or afternoon prior {o the event
would count as 0.5 days. Same for the departure the naxt
moming or afternoon after event conclusion,

COMPUTATION OF DIRECT SPENDING (these fields wili compute themselves)

Local Athletes & Coaches (not requiring lodging) $538,560
Non-local Athletes & Coaches (requiring lodging) $561,330
Local Spectators (not requiring todging) $741,000
Non-local Spectators (requiring ladging) $443,718
TOTAL DIRECT SPENDING $2,284,608

intarpretation: This is the total amount of direct spending this event generated.

OUT-QF-STATE DIRECT SPENDING $1,005,048



Interpretation: This is the total amount of out-of-state direct spending this event generated.

TOTAL ECONOMIC IMPACT $3,655,373
interpratation: The economic impact is determined by

multiplying direct spanding x a 1.6 multiplier. This

accounts for the fact that money recirculates around the

aconomy.

OUT-OF-STATE ECONOMIC IMPACT $1,608,077
Interpretation: The out-of-state economic impact is

determined by multiplying ouf-of-state direct spending x a

1.6 multiplier, This accounis for the fact that money

recirculates around the economy.
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MASC BACKGROUND

The MASC was created in 1987 by the Minnesota State Legislature to pro-
mote the economic and social benefits of sports. Since then, the MASC has
made enormous strides in accomplishing its goals. In the 14 years since the

pception of the MASC, Minnesota has become a role model state for its
proactive methods of creating benefits from amateur sposts. The MASC has
| been at the forefront of this effort.

The agency has become best known for two things:
+ Creating amateur sports events which attract out-of-state attendance,
generating economic impact for the state.
» Fostering public/private and state/local partnerships. Many MASC pro-
grams have utilized this model, including facility construction and the
Mighty Ducks and Mighty Kids grant programs.

THE MASC MISSION

1) To create economic impact development through amateur sport
» By developing annual sport events, camps, and programs
» By attracting major sports events to Minnesota
+ By assisting Minnesota communities in developing local sports tourism.

1999 & 2000 Highlights

» Continued the growth and maturation of the MASC’s six major annual events: Scawan’s USA CUP,
All-American Girls Soccer Tournament, USA International Hockey Tournament, Great American Shoot
Out, All-American Girls and Women's Hockey Tournament, and Star of the North State Games.

« Created a new tourism event, the International Kickoff boys soccer tournament.

« Hosted the Intemational Skating Institute World Precision Skating Championships at the SCHWAN’S
Super Rink on the National Sports Center campus.

« Successfully bid to host the 2001 Women’s World Hockey Championship, which will be played in the
Twin Cities, Rochester and St. Cloud in early April.

« Assisted the local organizing committees in the production of five international and pational events:
2000 World Precision Figure Skating Championships, 1999 World Cup Speedskating Sprints, 2000 ISI
World Figure Skating Championships, and the 1999 and 2000 National Junior College Wrestling
Championships.

2) To create the maximum opportunity for sport participation for all Minnesotans
» By sponsoring Olympic-style summer and winter State Games events.

« By targeting special programs to increase opportunity for women, seniors, and disadvantaged.
. By assisting Jocal communities in the creation of annual events and local sports comunissions.
« By supporting Minnesota’s amateur sport associations and organizations.



1999 & 2000 Highlights

* Organized the 11th and 12th annual Star of the North State Games, in Rochester (1999) and Roseville (2000).

A total of 16,077 Minnesota athletes participated in these two events.

* Granted $2.5 million to 68 local units of government to build new amateur sports facilities, especially soccer

fields. This was done through a new grant program, administered jointly with the Department of Chiidren,
Families and Learning.

* Through the Minnesota Amateur Sports Commission Foundation, granted over $34,760 in 1999-2000 to help

amateur sport organizations around the state.

* Helped to faciljtate the creation, and nurture the growth of local sports commissions in Rochester, St. Cloud,
Moorhead, Owatonna, and Twin Cities North Metro.

3) To establish Minnesota as a national model for the Olympic and amateur sport
movement

« By developing Olympic-caliber training and event facilities for all winter and summer sports,

* By establishing relationships with the National Governing Bodies and other sports organizations.

1999 & 2000 Highlights
* Spearheaded the development and construction of the four-sheet Schwan’s Super Rink at the National Sports
Center in Blaine. Initiated funding for 2 new National Youth Golf Center, to be built at the National Sports
Center. Obtained planning money to develop a Sport Conference Center at the National Sports Center.

* Supervised the continued successfuj financial administration of the National Sports Center.

* Through a $1 million grant from the U.S. Olympic Committee, helped operated the new Community Olympic

Development Program, a grassroots development program for the sports of women’s hockey, cross-country
skiing and biathlon, weightlifting, curling, and snowboarding.

MASC pioneers stunning growth of women’s
ice hockey in Minnesota

When the US Women’s Olympic Hockey Team stepped onto
the gold medal stand at the 1998 Nagano Olympics, more
than 2 few Minnesotans smiled with pride about the role our
state played in the stunning growth and development of girls
and women’s hockey. How did a sport that just 15 years ago
was regionally-based, with strength primarily in the
Northeast, now was produce the best women’s hockey team
in the world?

While many Minnesota leaders played a role in pushing
female hockey forward, the Minnesota Amateur Sports
Commission played a unique leadership role.

“Ten years ago, Minnesota was back in the pack nationally
in wornen’s hockey,” says Wayne Faris, MASC chair from
1987 to 1991. “Now we have more registered players than
any other state and Minnesota women form the core of pos-
sibly the best women’s hockey team in the world.”

Here are some of the historic landmarks that marked
Minnesota’s march to the top of the women’s hockey world.

1989: The Minnesota Legislature passes a law requiring

equal access to ice time for girls and women. Cantired mn smenn &1
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REGION Il CHAMPIONSHIPS

January 21, 2005

Ms. Joan Martin
Rushmore Soccer Club
Rapid City Soccer Complex Planning Committee

Dear Joan,

1 was pleased to hear the exciting news regarding the potential development of a new
Soccer Complex in Rapid City. I wanted you and your committee to know how
important the construction of such a complex can be to your community and to our

Region in U.S. Youth Soccer.

As you know, the sport of soccer is the fastest growing youth sport in our country today.
This development not only provides great activities for the kids participating, but has also
created many opportunities for kids to play the sport in College through the increase in

athletic scholarships.

Youth soccer complexes are springing up to supply this demand for facilities in our
Region. Communities are understanding the benefits to the kids, as well as to the local

economy.
As this process continues, please consider a few items.

Please plan this project so you could be in a position to host our Regional events as well
as National soccer events in the future. Our Regional Championship towrnament

requires a minimum of 21 to 22 fields. It certainly is a positive if some of those fields are
lit. This event brings in the State championship teams from all 14 of our State
Associations in ages 13-19, approximately 210 teams each year. We utilize
approximately 3000 hotel rooms for the duration of the event and it usually brings around
15,000 players and their families. Certainly, a substantial economic benefit to the
community and a great way to expose the area to this level of competition. As you know,
this event is awarded by the vote of the 14 State Association Presidents and I am sure that
a complex such as you have described would warrant serious consideration for future

events.



I would also suggest that all fields be designed to be full size fields, 120 X 70. This way
all fields would qualify for Regional and National event usage.

As I have told you in our previous conversations, things are never the same as to the sport
of soccer once a Regional event is hosted there. The people who live in your community
are made aware of the sports highest competition environment. The people who attend
the event from our other member States are made aware of the unique aspects of your
community and will come back for other events or to simply visit or vacation. The kids
in your community might get opportunities for College coaches to see them play and
perhaps secure scholarships. We traditionaily draw 200 coaches from around the country.

As you know, we will be in Sioux Falls this summer for our U. S. Youth Soccer Region
II Championships. I hope to see you and your Club members there, perhaps thinking

about what could happen in your community in the future!

I applaud your efforts and hope your dreams come true for the benefit of the kids in our
Region. Let me know if there is anything else we can do to support the plan.

Sincerely,

b jboi

Bob Hart
US Youth Soccer, National Championship Committee




Rapid City Soccer/Sport Complex

Per request of Dennis Popp

Phases 14

Letters of Support:
Governor M. Michael Rounds
Rapid City Chamber of Commerce

Rapid City Convention and Visitors Bureau
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* Phase I - 2006
Soccer Complex Master Plan
|

Proposed
Comiumercial
Development

Phase | Complex Additions - 2006

Cost |Possible Soccer Complex Usage

ltemn E)escription
No Possible Usage - Initial Construction Phase

1 _Government Land Redesignation® 3 -
2 |Earthwork, Sodding, Seeding $  2.140,000.00 | {Al 25 fields in place at the end of construction season
Water, Sewer, & Fielding Lighting Conduit $ 700,000.00
frrigation for 12 Fields $ 970,000.00
se | Total $§ 3,810,000.00
h’hase | Funds Requested (2012) $  2,000,000.00
1 840000 0N |

IDhaca | Cornar Dains Ennde




Phase I - 2007 ~
Soccer Complex Mast

Proposed
Commercial
Development §

Wyss i
Associates, Inc.

' Phase Il Complex-Additions -- 2007

ltem jDescription Cost Possible Soccer Complex Usage
1 |Sile Electric ] 744,000.00 | 1Soccer Field Establishment - No play allowed

|{City Parks and Recreation may use Large Shelters for events
1,020,000.00 | lor private citizens may schedule there usage

Grandstand with Restrooms & Large Shelters $
. _aseli Total $  1,764,000.00
|Phase Il Funds Requested (2012) $  1,764,000.00




| Wyss ‘
Associates, Inc.

Phase I1I - 2008

Soccer Complex Master Plan

Proposed
Commercial
Development

';I?_i_el_d_‘ > .
Parking

Phase lli Complex Additions -2008°

Item |Description Cost Possible Soccer 5omplex Usage
1__{All Remaining Struclures 5 792,000.00 | 1Al 25 Fields Usable
Normal weekend play for all groups, allowing alf ages to play
2 |40% Paving for Parking, 60% Field Parking S 540,000.00 | {in one area
3 |Championship Field Fencing $ 140,000.00 | |State High School Tournament
 Phase Ill Total $  1,472,000.00 | iRushmore Cup
se lll Funds Reguested (2012) $ 236,000.00 | . |State Recreationat Soccer
| selll Soccer Raised Funds $  1,236,000.00 | -|Men's Tournaments
-JU-10 Festival
|+ ..ase I-Ill Phase costs [$  7,046,000.00 | jU-14 Festival
“ANatinnale
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Fhase IV - 2009-2011 B Associates, Inc.

Soccer Complex Master Plan

Proposed
Commercial
Development

Phase [V Complex Additions 20082011,

tem |Description Cost Possible Soccer Complex Usage
{Normal weekend play for all groups, allowing all ages to play

1 |Compiete frrigation System (13 Fields) 3 970,000,00 | {in one area

Scoreboards, signs, goals, playgrounds,
2 |additional shefters $ 834,000.00 { |State High School Tournament

Sidewalks, Remaining field fencing, site
3 [fumishings $ 275,000.00 } |Rushmore Cup

All remaining ltems 3 2,600.946.88 | |State Recreational Soccer

s

4,679,946.88 | 1Men's Tournaments
{U-10 Festival

U-14 Festival
Nationais

se IV Total




% STATE OF SOUTH DAKOTA
<=5 M, MiCHAEL Rounps, GOVERNOR

February 17, 2005

Joan S. Martin

RCC Western Stores
324 East Boulevard
Rapid City, SD 57701

Dear Joan:

I am writing to commend the Rapid City Soccer/Sport Complex committee for its vision
of a multi-use sport complex in Rapid City and to let you know I support this type of

project in our state,

As you know, one of the goals of the state’s 2010 Initiative is to increase visitor spending
from $600 million to $1.2 billion. The creation of a multi-use sport compiex like the one
you are proposing could go a long way toward achieving that goal.

The popularity of soccer continues to grow, and it is great to see Rapid City take a lead
on making South Dakota a destination for soccer players across the world. Your
committee is right on the mark by developing a compiex which would be able to host
regional, national, and international tournaments.

The complex also has tremendous potential for attracting visitors during our spring and
fall shoulder seasons. This increase of visitors would significantly impact the economies
of Rapid City and the surrounding attractions.

Best wishes for success with this project.

Sincerely,

Y e

M. Michael Rounds

MMR:is

Qrare CAPITOL © 500 EAST CAPITOL * PIERRE. SouTH DAKOTA 57501-5070 *« 605-773-3212



February 3, 2005

Members of the 2012 Committee
300 Sixth Street
Rapid City, SD 57701

Dear Committee Members:

The Rapid City Area Chamber of Comumerce sirongly supports the development of a
soccer complex for our area.

As a city, we have made great in-roads to becoming a “sports tourism destination.” The
recent addition of termis courts makes us competitive for state tournaments. Qur softball
complex permits hosting state and some regional tournaments. The American Legion has

held and will continue to hold their World Series in Rapid City.

Recent approval for seating changes will allow us to host state track tournaments. The
addition of ice opens the door for hockey tournaments. The Events Center at the Fairgrounds
reaches a high-end client with disposable income for equestrian sporting events.

Soccer is missing. Soccer is the fastest growing youth sport in the country. The
tournament potential is phenomenal. It is also a sport that can accommodate a ¢Toss
section of our youth because it is relatively inexpensive to field a team (no high-priced

equipment like in footbail).

To emphasize the economic impact of our sports visitors and their families I call your
attention to the tumblers convention held in Rapid City in June, 2003. Over 6,000
visitors were involved; they stayed 5 days and had a $2.9 million economic impact on our
economy. Through extrapolation one can see the potential of promoting Rapid Cityasa
“sports tourism destination.” Help us acquire the assets to make this a reality and share in

the return on investment.

Our preferred location for the 25-field contiguous soccer complex would be the City
property used to host the Wally Byam Airstream Rally. This location provides for a
logical extension of the Greenway and in the future would accommodate the needs of

Rapid Valley and Rapid City.

One final note as it relates to current needs assessments -- our regional strategic vision
plan, Frontiers: Forging Qur Future, identified several emphasis areas which, when
implemented, will enhance Rapid City’s quality of life. They include:

I S, T T VI W-1-4-1 (1



Infrastructure: General: 3. Improve our neighborhoods and downtowns, support

historic preservation and enhance our park systems.
Quality Of Life: Health Care: 5. Build facilities that encourage lifestyle changes, which

result in weliness.
Quality of Life: Recreation: 7. Make our natural resource and recreational opportunities

accessible and affordable to all citizens through the region.

This is an ambitious project. One that requires vision and long-term commitment. The
Chamber strongly recommends completion of a 25-field soccer complex. Thank you for

your consideration and support.
Yours sincerely,

C. CT-/ f‘/c' - '\./ | ;r /J

Qusi Al-Haj
Chairman of the Board



RAPID CITY CONVENTION & VISITORS BUREALI

February 3, 2005

2012 Conu'uittees
300 Sixth Street
Rapid City, SD 57701 . )

Dear Committee Members:

rs Bureau’s Board of Directors 1 am writing in support
complex. One of the Convention and Visitors Bureau’s
sm destination. This complex would assuredly help

On behalf of the Rapid City Convention and Visito
of the proposal for the 25 full-size soccer fields and
goals is to brand the city of Rapid City as a sports touri
accomplish this objective.

regional and national soccer tournaments as well as numerous other sporting -

n terms of quality of life for families as well as
rt, the demand for this

The potential to host state,
events would be invaluabie to the city of Rapid City i
economic impact for the community. Because soccer is the fastest growing youth spo.

type of facility is great throughout the country.

We hope you’ll give this project very serious consideration. Funding assistance for this $12 million
complex is essential!

Sincerely,

Wilwie Kovimany

Marnie Herrmann, Chairman
Rapid City Convention and Visitors Bureau

444 Mt. Rushmore Rosd, N. * Repid City, SD 57701 * Phone: 603.545.1744 ¢ FAX: 6053469217



