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Building the 2016 Operating Budget

 2015 Original Budget
$13,575,570

 Wages & Benefits $11,290,633   

 2016 Mayor’s Recommended Budget $14,711,342
 Wages & Benefits $12,359,774
 Submitted Dept. of Justice Grant for 75% of 6 Add’l Officers.
 Approx. 84% of budget to wages/benefits

 5% increase in health insurance cost.  
 10% increase in workers comp insurance cost.   



Expand Access to Service
Focus on Improving Efficiencies/Professionalism

 Community Service Officer Position
 Collaboration with Animal Services and Enforcement

 Vehicle transfer, expanded hours
 Crime Lab Accreditation – ASCLD, American Society 

of Crime Laboratory Accreditation.  
 Open House, Sept. 4th

 Department Accreditation – CALEA
 Cultural Advisory Coordinator

 Future Committee 



Other Items

 Public Safety Building Remodel/Repurpose
 Expanded Training Space
 Administration relocation
 Patrol expansion
 Parking Areas

$100,000 from 2014 CIP/ $50,000 from 2015 CIP



Other Items

 Priorities
 Recruitment and Retention 
 Enhanced Traffic Enforcement
 Serious Violent Crime

 Needs
 Chemist
 Drug arrests have doubled in past 5 years

 Research and Development Specialist
 Civilian Accreditation Manager



2014 Statistical Crime Analysis



2014 Statistical Crime Analysis



Key Partnerships

• Pennington County Sheriff’s Office 
• South Dakota Highway Patrol
• Various Federal Agencies

• US Marshal’s Fugitive Task Force
• Rapid City Fire Department
• Many Community and Social Service Agencies



Questions?


