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The COMPASS Independent Audit Program was started
In 2012. The program’s first full year in operation was
2013.

The COMPASS program is governed by a five member
audit committee composed of three members of the
public and two members of the City Council.

The COMPASS Audit Committee oversees the work of
two staff, the Chief Auditor and Staff Auditor.

COMPASS Audit provides independent review and
analysis of City operations and programs to provide the
City Council with objective information on programs and
services.



2015 COMPASS Audit Capital Program
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2015 COOMPASS Audit Operating Budget
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COMPASS Audit Budget

200,000 ?
180,000 - /
160,000 -

140,000 -

120,000 -

100,000 -

80,000 -

60,000 -

40,000 -

20,000 -

0

2013 Actual 2014 Approved 2015 Request




Building the Operating Budget
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