Mayor and City Council
O




Mayor & Members of the City Council

2 full-time Administrative Support Staff to Mayor
and City Council

1 part-time temporary position



2014 Mayor’s Office Operating Budget

O




Building the Operating Budget

O




In Progress of developing a Customer Relations
Management (CRM) System to smooth out the
constituent process between the Mayor’s Office and

City Departments.
Implemented a data retention process that complies
with local and state policies.



Questions?

O




