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November 5, 2015 
 
 
WEST MEMORIAL PARK IMPLEMENTATION PLAN 
 
 
Estimated Project Cost:     $   663,800 
 
 
Proposed Funding: 
 
    Private Beautification (Stearns Grant)  $     85,000  13% 
  
    State TAP Grant       $   163,800  25% 
  
    City Capital Improvement Program (CIP)  $   155,000  23% 
 CIP Grant Match    $   160,000  24% 
 CIP Park and Rec    $   100,000  15% 
  
 TOTAL:     $    663,800   
 
Schedule: 
 
 Park & Rec Advisory Board   July 10, 2014 
 Approve Implementation Plan  July 21, 2014 
 Approve TAP Grant Application  July 21, 2014 
 TAP Letter of Intent deadline   July 30, 2014 
 TAP Application Deadline   September 30, 2014 
 Approve DRC MOU    October 20, 2014 
 TAP Funding approved   February 18, 2015 
 Tennis Courts declared obsolete – GF&P July 16, 2015 
 Complete Parking Re-Construction  October, 2016 
 Complete Park Construction   October, 2016 
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