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General Information:

Agency Name: _Consumer Credit. . Counseling Services of the Black Hills

Address: 111 St. Joseph Streeft:Rapid City, SD 5770]
Address of Project: 1844 Lombardy Dr, Rapid City, Sh 57701
(if different fram above) "

Contact Information:

Agency Director: Bonnie Spain Phone: 348-4550 x109

Fax Number: 348-0107 Email: _spain@cceesaftheblackhills. con

Board President; _Dave Mortimer
(attach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $ 7900 00

Funds will be used for: [ Public Services [ ] Public Facilities or Improvements Eg—_l Housing

This funding will:
[] fund an existing program at the same level [ ] substantially increase an existing program

[ fund a new program [ ] be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences): CDBG funds will be used to

fund a "Tool Warehouse" program. Tools will be purchased and

available for low ipcome persons to "check=-out" for use—in

msintaining their homeg/yards

Project Service Area: Rapid City Metro area

This project meets the following HUD National Objective(s) because it:

[x} Serves low income Households [ ] Creates jobs for low income individuals
[[] Serves a low income Neighborhood [ ] Eliminates blighted conditions

[] Creates housing for low income households




City of Rapid City CDBG Application
Continued, page 2 of 6

E. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007: Low income., Owner Qccupied hausing

rehabilitation is a high priority item per.the Five Year

Consolidated Plan.

G. Why is this project needed in this community? _This program will enable low incame

people to complete home rehab projects that require certain tools,

some of which are guite expensive. The "Tool Warehouse" would enable

lower income families to compliete these projects and add - -to-the
beautification of their area/ our community.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

["] Abused and/or neglected children Number of [_| persons [_Jhouseholds

[} Homeless persons Number of [_] persons [Thouseholds
[] Elderly persons Number of [_] persons [ Jhouseholds
[ ] Disabled persons Number of [_] persons [_Jhouseholds
[] Battered spouse Number of [_] persons [Jhouseholds
[] tlliterate persons Number of [_| persons [Thouseholds
[x] Very low income Number of [x] persons [_Jhouseholds 250
(meome below 30% of arca median income)
[x] Low income Number of [} persons [_Jhouseholds 50
(income between 31% - 50% of area median income)
["] Above 80% of median income Number of [_] persons [ Thouseholds
[] Other:
I If this is a housing program, it will be used to provide:
[] New Single family housing (] Owner occupied [ ] Rental
[] New multi-family housing [] Owner oceupied [ ] Rental

[ ] Housing Purchase rehabilitation
[x] Housing Rehabilitation for existing homeowners
] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? Yes [ JNo

If not, explain the criteria for qualifying for the program:
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J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units 1y /5 Rehabilitation units __y /4 Completed in program year _y /5

For rentals, will the rental amounts remain affordable as per HUD guidelines? ] Yes [ ] No

I not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: __N/A

1. Describe specifically how funds will be used: _ Funds will be used to purchasetools

i

ehahRee

that are needed in order to.complete much neocded home-—main

and home rehabilitation. . These tools will be "checked =—out" to

low income families for their temporary use A swall amount—of

the funds will also be used for administration of the program

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Diate funds available

Total Project Cost $_7200,00
Other funding sources:
Western SD Community Acton Tnc $___In kind
$
3
5
$

Total CDBG Funds Requested $_7200.00
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $_o00.00
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Audit
Other:
Other:
Other:
Indirect Costs*:
Indirect Costs*;
Indirect Costs®:
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Construction [j Equipment ] coct  of tmols
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance

Other
Other

©3 B9 o o o9 ot O

Total CDBG Grant $ 7200.00

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c}(2) of this Agreement. In addition the
Grantee may require a move detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $§ w/a
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:

$

$

$

Cost Estimate Prepared By:
Axchitect (if applicable):




City of Rapid City CDBG Application
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

B.

=

o

Mission or goals of the organization: The mission of Consumer Credif Counseling

is : To offer education, guidance,_support and options to dndimviduals

and families helping them overcome their personal financial obstacles,

obtain and malntain safe and affordable housing, make sound financial

decisions, and achieve financial goals improving the guality of

their lives.

History of the organization: ~Consumer Credit Counseling is a HUD certified

housing counseling agency. _CCCS has been in existence since 1974.

CCCS is a United Way agency in Rapid City, Sturgis and Pierre, South

Dakota, CCCS_is a non-profit 501 (e}(3) agency with gffices-in

Rapid City, Pierre, Spearfish and Sturgis, South Dakota and alsc

serves all of western South Bakota, northeastern Wyoming, and
northwestern Nebraska via counseling by mail and telephone.

Agency/Organization Goals: 1. Provide ongoing programs to help current

homeowners gain skills they need to maintain their homes. 2. Combine

counseling and education programs to help consumers prevent financial

problems. 3. Partner with other social servigce agencies fo prevent

homelessness in our community.

Number of clients served during the last twelve (12) months: 1617
Number of clients served in Rapid City: 1455 Outside Rapid City: _162

Maximum number of clients your agency can serve at any one point in time: 35

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: (] Yes K] No

Does your agency require information on: Family size Income



City of Rapid City CDBG Application
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If the benefits or service that your agency provides is open to alf persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,

street boundaries, or other officially recognized boundaries:
411 of western South Dakota, northeastern Wyoming and

northwestern Nebraska.

Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as

specific as possible.
Western SD Community Action will provide ongoing support in. the

form of warehousing the tools and personnel that will assiast with

check-in and check-out of the tools, as well as tool repair When

tools need to be replaced or new tools added, we will solicit the

community hardware stores for donations

Additional documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

Signature of Agency D1’rector‘ Signature of Board President

Date: // ~/ 5/ - L/ Date:
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City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information: CITY OF RAPID CITY
Agency Name: Black Hills Area Habitat for Humanity NOV 15 2004
Address: 611 Herman Street, Rapid City, SD 57701 COMMUNITY

Address of Project: To be Determined DEVELOPMENT DEPT

{if different from above)

Contact Information:
Agency Director: Michele Bascom, Executive Director ~ Phone: 605-348-9196
Fax Number: 348-9196 Email: habitat@rushmore.com

Board President: Jim Letner
{attach hst of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): § 84,000

Funds will be used for: X Public Facilities or Improvements X Housing

This funding will:

X fund an existing program at the same level [] substantially increase an existing program
L fund a new program {1 be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences):

To partner with low-income families to build a decent and affordable home, eliminating substandard housing

in the Black Hills Area

Project Service Area: Rapid City

This project meets the following HUD National Objective(s) because it:

X Serves low income Households [T] Creates jobs for low income individuals
X Serves a low income Neighborhood X Eliminates blighted conditions

X Creates housing for low income houscholds
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City of Rapid City CDBG Application
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This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007: YES

Why is this project needed in this community? Locating affordable housing is a significant

problem for low-income families

Who will be served by the program for which CDBG funds are being requested?

Plcase check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

The families which apply in 2005 may qualify in several of the categories below. The numbers below reflect families
selected in 2004,

X Abused and/or neglected children Number of 2 persons 1 households
[] Homeless persons Number of [ ] persons [ Jhouseholds
X Elderly persons Number of 1 persons | households
X Disabled persons Number of 2 persons 2 households
[] Battered spouse Number of [_] persons [ Jhouseholds
(] Hlliterate persons Number of [_] persons [_Jhouseholds
X Very low income Number of I:l persons [ Ihouseholds
(income below 30% of area median income)

X Low income Number of 40 persons 6 households
(income between 31% - $0% of area median income)

[ 1 Above 80% of median income Number of [_] persons [ Jhouseholds
[] other:

If this is a housing program, it will be used to provide:

X New Single family housing X Owner occupied [] Rental
[] New multi-family housing [ Owner occupied ] Rental
[] Housing Purchase rehabilitation

{_] Housing Rehabilitation for existing homeowners

[] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? X Yes [ ]No

If not, explain the criteria for qualifying for the program:




City of Rapid City CDBG Application
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J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be;

New homes/units __four Rehabilitation units __ ZERO
Completed in program year _Plan to complete 4-6 units

For rentals, will the rental amounts remain affordable as per HUD guidelines? (] Yes ] No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: no fees for services

L. Describe specifically how funds will be used: _ Funds will be used to purchase four lots/ property or,
provide public infrastructure or, site development or, clearance of building site of debris or, surveys or,
engineering.(Total $20,000 per lot, $15,000 property and $5.000 for other costs associated with site
development.) Administration ¢osts of $4420 (prepare budgets, monitor and report, develop systems to

ensure compliance) Audit cost $300, assist with the cost of an annual audit.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
Laist total cost for the program/project and all expected funding sources and date funds expected to be

available/reccived:

Costs are averaging $65 to $70K per unit

Estimated
Date funds available
Total Project Cost Four lots $ 260,000
Other funding sources:
Balance of all funding via donation grants to Habitat $ 175,280 To be determined

$
Total CDBG Funds Requested $_84,720.00




City of Rapid City CDBG Application

N.

Cost Estimate Preparea By:
Architect (if applicable):

Continued, page 4 of 6

Breakdown of how CDBG funds will be used:

Program or Program Administration Costs:

Salaries
Fair Housing Activitics

Fringe

Office Space (Program Only)

Utilities $
Communications

Reproduction/Printing

Supplies and Materials

Mileage $
Audit
Other;
Other:
Other:
Indirect Costs*;
Indircct Costs*:
Indirect Costs*:

Construction [_] Equipment [_]

$4420.00
$
$
$

$
$
$

$300.00

0 o5 B0 A BB A

$ 4720

$

Engineering Costs/site development etc
Land Acquisition
Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance

Other

Other

Total CDBG Grant

Existing Liabilitics Against the Property:
Appraised Value:
Property Insurance Agent:

$ _ Does not apply
$

Amount of Insurance Coverage:
Project Cost Breakdown:;

$

$ 20,000
$ 60,000
$
$
$
$

$ 84,720

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fushion in the form and content prescribed by the Grantee. Any amendments to

this budget must be approved in writing by the Grantee and the Subrecipient.

If funds requested are for building expansion, renovation or a new facility, please complete the
following information:
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City of Rapid City CDBG Application
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INFORMATION REGARDING YOUR ORGANIZATION

-

Brief Narratives describing your organization:

A. Mission of the organization; to eliminate substandard housing in the Black Hills Area, utilizing

volunteer labor to partner with fow income families to build a simple, decent, affordable home,

B. History of the organization:  Black Hills Area Habitat for Humanity was incorporated as a non-profit
on April 11, 1990, The first Habitat home was built in 1991 and a low-income family purchased it January 1992, at
zero percent interest. Today, thirty-four families have become homeowners.. More then 150 individuals have a
permanent solution to their housing need. During the winter months of 2004, four homes are under construction and

families are working to build thase homes.

C. Agency/Organization Goals:  In 2005 we plan to build complete construction on four homes and begin

construction on two more homes. Long ranges goals are to increase our construction to 6-10 homes annually.

D. Number of clients served during the last twelve (12) months: _Three families, 25 individuals housed in
2004. Three families, 15 individual are working on their homes in 2004,

E. Number of clients served in Rapid City: 25 (2004) QOutside Rapid City: _ 0(2004)

F. Maximum number of clients your agency can serve at any one point in time: limited only by staffing
and \funding no maximum established

G. Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: X Yes No

H. Does your agency require information on: X Family size X Income



City of Rapid City CDBG Application
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If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

The Black Hills Arca Habitat is designated to serve all six counties of the Black Hills. We have built in

:

Meade, Fall River, and Pennington Counties.

Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as

specific as possible,
This organization is sustained through grant writing. individual and corporate donations and substantial

funding from area Churches. Monthly mortgage payments are a significant part of the cash flow and the

funds are uscd to purchase construction materials. The organization is 14 vears old and is stable with a

strong Board of Directors and two paid employees. We are the second largest Habitat Affiliate in the State
of South Dakota.

Additional documentation requested:
Please attach:  Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

%%A@w/}‘/ oo Fetrar

gnature of Agency Dirctor Szgnaﬁe of Board President

Date: /. /, / / b’/ 200 t?/ DatAe: // / /5 / 3{)’)(7/




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information:
Agency Name: Rapid City Community Development Corporation (RCCDC)
Address; 111 Saint Joseph Street Rapid City, SD 57701

Address of Project:

(if different from above)

Contact Information:
Agency Director: Andrew Hawkinson Phone: (605) 343-0891
Fax Number: (605) 348-1144 Email: andv@bhfcu.net

Board President: Barbara Garcia
(attach list of board members)

PROGRAM INFORMATION

A, Amount Requested (Round numbers only): $ 150,000

Funds will be used for: [_] Public Services  [_| Public Facilities or Improvements  [X] Housing

B. This funding will:
[] fund an existing program at the same level substantially increase an existing program

[] fund a new program [] be used on a Public Facility or Improvements

C. Provide detailed description of project (1-2 Sentences): We plan to purchase 2 lots on which we can build
new homes or purchase existing homes in need of rehabilitation to provide safe affordable housing for low-to-
moderate income individuals. We will also provide down payment and closing cost assistance to 9 to 11 people. If
affordable lots or homes are not available to purchase, we will provide down payment and/or closing cost

assistance to 14 to 16 low income individuals purchasing existing housing.

D. Project Service Area: Rapid City and a 15 mile radius of Rapid City (CDBG is provided only inside city
limits of Rapid City)

E. This project meets the following HUD National Objective(s) because it:

[ ] Serves low income Households (] Creates jobs for low income individuals
[] Serves a low income Neighborhood [] Eliminates blighted conditions

X Creates housing for low income households



City of Rapid City CDBG Application
Continued, page 2 of 8

F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007: The project addresses all of the Housing Goals in the
Consolidated Plan, It will help preserve the existing housing stock through acquisition rehabilitation,
allowing the renovation of existing housing stock that the current homeowners were not able to afford.
The project provides construction of new homes that are affordable, safe, and accessible low income and
handicapped families. 1t also addresses the number one obstacle for low income families to becoming
homeowners, credil issues and the affordability gap by providing assistance for the down payment and
closing costs.

G. Why is this project needed in this community? There is a real lack of affordable housing in the Rapid
City area. Housing prices have increased by 35% over the past five years and by approximately 6% in the
past year, Incomes have only increased by approximately 6% over the past five years. (Statistics taken
from FedGazette Regional Business and Economic Newspaper — November 2004.)

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

] Abused and/or neglected children Number of [_] persons [_lhouseholds

[[] Homeless persons Number of [_] persons [ Jhouseholds

[] Elderly persons Number of { ] persons [ Jhouseholds

[_] Disabled persons Number of [_] persons [ lhouseholds

(] Battered spouse Number of [_] persons [_]households

[_] Tliterate persons Number of [ persons [_Jhouseholds

[] Very low income Number of [_] persons [_Jhouseholds

(income below 30% of area medan income)

Low income Number of [_] persons PJhouseholds 2 new homes &

(income between 31% - 50% of area median income) 6 households receive down payment/closing cost
assistance - up to 16 people could receive assistance if

lots are not purchased for construction

[ Above 80% of median income Number of [_] persons [_Jhouseholds

] Other:




City of Rapid City CDBG Application

Continued, page 3 of 8
L If this is a housing program, it will be used te provide:
New Single family housing Owner occupied  [_] Rental
[[] New multi-family housing () Owner occupied  [_] Rental

[X] Housing Purchase rehabilitation
[C] Housing Rehabilitation for existing homeowners
<) Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? Yes [ ]No

If not, explain the criteria for qualifying for the program:

J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units __2 Rehabilitation units Completed in program year _2
Downpayment/Closing costs assistance __9 people

For rentals, will the rental amounts remain affordable as per HUD guidelines? [ Yes [ No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: NA

L. Describe specifically how funds will be used: Funds will be used to purchase affordable lots for single
family home construction. We are constantly searching for affordable lots to purchase at the lowest price
possible. There are at least four subdivisions expected to begin sale of lots and construction of homes in
the Spring of 2005. If no affordable lots are available, the RCCDC will use the CDBG funds to
rehabilitate existing homes for sale to low-to-moderate income people. We would also like to offer down
payment/closing cost assistance to low-to moderate income individuals. $150,000 would enable us to
purchase two lots and give down payment/closing cost assistance to nine to twelve individuals. If no lots
are purchased, 13-20 people could be assisted with down payment and closing costs. A maximum of 15%

of the funds would be used for allowable program administration costs.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:



City of Rapid City CDBG Application
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Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $439,400

Other funding sources:
RCCDC Construction loan pool (0% Const. Loans) $ 250,000 On hand

CCCS Counseling Services (in-kind) 1,400 As needed

Recaptured funds (Joan payoffs) 38.000 On hand

$
$
$
$

Total CDBG Funds Requested $,_150,000
N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $_20.000
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utitities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Audit $ 1,200

Other: _Contract fees for program delivery $_15.000

Other: _Closing costs for land purchase $_ 2,400

Qther:

Indirect Costs™:
Indirect Costs™*;
Indirect Costs*:

600
800
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Construction [_| Equipment [_]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other
Other

o3 &t o

40,000

90,000

&2 5 5 o4

Total CDBG Grant $.156,000
*Any indirect costs charged must be consistent with the conditions of Paragraph VIH (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.
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0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
3
$
$

Cost Estimate Prepared By:
Architect (if applicable):




City of Rapid City CDBG Application
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

Al Mission of the organization: The mission of Rapid City Community Development Corporation
(RCCDC) is to promote the welfare of Rapid City and its adjacent areas by making loans and investments in the
form of equity or debt, or both in low and moderate income housing developments in or around Rapid City in
conjunction with the city or Rapid City, Consumer Credit Counseling Service of the Black Hills, and other
organizations with similar purposes. The corporation will provide capital to build or renovate homes for

economically disadvantaged low and moderate-income persons who wish to own their own home.

B. History of the organization:  The RCCDC was incorporated on December 5, 1995. The Corporation
was formed with initial capitalization donations from five local lenders, U.S. Bank, Wells Fargo Bank, First
Western Bank, Pioneer Bank, and Great Western Bank, in the amount of $25,000 each. The RCCDC formed a
volunteer Board of Directors consisting of Member Representatives from the contributing lenders, and
representatives from Rapid City’s Community Development Department, Pennington County Housing, First
American Title Company, TSP, Micro Solutions, Consumer Credit Counseling Service of the Black Hills, the
Rapid City Housing Coalition (now Teton Coalition), and the Black Hills Board of Realtors. Since the formation
of the Corporation, one of the initial lenders, U.S. Bank, contributed an additional $50,000, and two new lenders,
GreenTree and Black Hills Federal Credit Union, joined with $25,000 contributions each. The RCCDC created a
core revolving loan fund of $225,000. These funds are used to provide 0% interest new construction or acquisition-
for-rehab loans for low-to-moderate income households. RCCDC also applies for CDBG funds from the City of
Rapid City to use for lot purchases or rehabilitation costs on existing homes for the development of affordable
homes for low-to-moderate income households. The RCCDC works in partnership with Consumer Credit
Counseling Service of the Black Hills for homebuyer education and counseling. RCCDC contracted with
Consumer Credit in June 2003 to provide construction oversight, application review and processing, reporting and

grant writing.

C. Agency/Organization Goals:  The Rapid City Community Development Corporation (RCCDC) is
committed to providing affordable homeownership opportunities to low-to-moderate income persons. Our goal for
2005 is to access additional funds for property acquisition, rehabilitation and down payment/closing cost assistance
to help more low-income people achieve homeownership in the Rapid City area. With existing funds and a 2003
CDBG allotment, our goal is to build four new homes, complete one home started in FY2004, and provide down

payment and closing cost assistance to at least 16 people. We hope to help at least 20 low income families.



City of Rapid City CDBG Application

Continued, page 7 of 7'

Number of clients served during the last twelve (12) months: 6 homes completed and 6 loans closed
from October 2003 to October 2004. Construction of another home is underway. Twenty-five (25) people
were provided counseling, homebuyer’s education and financial literacy courses. Three applicants have
started the process to receive down payment and closing cost assistance.

Number of clients served in Rapid City: 25 Outside Rapid City: 0

Maximum number of clients your agency can serve at any one point in time: The RCCDC can
support (3) active building construction or rehabilitation projects at any onc time, with the current core
funds. In addition, RCCDC can support as many down payment and closing costs clients as there is
money available.

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: Yes [] No

Does your agency require information on: Family size Income

If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

NA

Sustainability

Explain how the project or program will be financed and/or maintained in the future. Please be as
specific as possible._ RCCDC is dependent on receiving additional grant funds for the program to to
continue and is constantly seeking additional funds for development of affordable homes. Applications
have been made for HOME funds and to the Capital Campaign Fund Drive. The core construction funding
is always available for 0% interest loans for construction of homes. RCCDC files a second mortgage for
the funds provided in our program, so funds will be recovered as homes are sold or refinanced, creating a
revolving loan fund for the future.

Additional documentation requested:

Please attach: Financial Statements

List of Board Members
Articles of Incorporation and By-Laws . I\
Pt T \P

Signature of Agency Director Signature of Board President

Date: \ \-15-0A—

Date:




CITY OF RAPID ¢y

City of Rapid City i .
Community Development Block Grant (CDBG) Program NOV 3 2 ‘
Application for Funding COMMUNITY

DEVELOPMENT 1 Dl g

General Information:

Agency Name: Tetond C- oa oy LoNC .

Address: 120 ¥Knollwood Do SudeE %od Cilu &D&KS’WO/
Address of Project: (L1 eny Deevices Same. ~ Nomesites ALe Wiand Dubdivis

(if different from above)
Contact Information:
Agency Director: Phone: 34 | - 9 El 5q
Fax Number: '\} f 8 - 6050 Email:
Board President: K en C ermo A
{attach list of board members)
PROGRAM INFORMATION

A, Amount Requested (Round numbers only): $ ' I & 450 T

Funds will be used for: MPublic Services  |_| Public Facilities or Improvements Mﬂousing

B. This funding will:
[] fund an existing program at the same level E substantially increase an existing program

[} fund a new program (] be used on a Public Facility or Improvements

C. Provide detaile deScrlptlon of project (1-2 Sentesces): TO QPO\NO\Q, }\Ofﬂe O L&,n@r.’;;f’\
40 Crur (4 low income. Samures _in Jhe Aiellanch
ﬁ\md\ \Mbkmf\ Wi Governog . Dome.s ~Lh\(owah “Hhe
pArchase c)*%auur (‘4\ \O’f&. lpt q:uxJ@u o\oxmmurne:\ir
femsione <+ home \OWMJF oducodion

D.  Project Service Area: Farc Klcind SWo dansipn - Sexu ce/LI&ya{?Jf A0
15 lopo- lntome. faurailies /Notive Bresicon
E. This project meets the following HUD National Objective(s) because it:

m Serves low income Households 7] Creates jobs for low income individuals

[] Serves a low income Neighborhood Iz] Eliminates blighted conditions

E&’Creates bousing for low income houscholds

City of Rapid City CDBG Application



Continued, page 2 of 6

F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year

Consolidated Plan for FY2003-FY2007: ] 466* §)peg! i _I\ Q. “ ¥ e\hA v
O R STONE D) P Yo clierms

ot > 310 +< W ok Mediaon amily wicomer

G. Why is this project needed in this commumity? Gwa_;ed 00 e, OO0 Q@X‘\‘ol,k%
Adax o~ M54, ofémuhr\iDm&omJ houseold s Qe at o

5"9‘\'\@\‘ CONT\A h\
H. ‘Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or

bouseholds you expect to help.
L1 Abused and/or neglected children Number of [} persons [ Jhouseholds

] Homeless persons Number of {_] persons [_lhousehoids
["] Elderly persons Number of [_| persons [_|households
[} Disabled persons Number of [_] persons {_[households
] Battered spouse Number of [_| persons [ Jhouseholds
[] llliterate persons Number of [ | persons [ Jhouseholds

.‘_

&' Very low income Number of {_] persons {mhouseholds -
(income below 30% of area median income)
R’ Low income Number of [_] persons [Y]households H

(income between 31% - 50% of arca median income)

[ ] Above 80% of median income Number of [_] persons {_jhouseholds
] Other: : W be, oo nomeovonexshi D hawever
Yionoh  Mamalies ol orY\ CLGM\SQA oy OrY\Q)OLL)‘f\Q(L_,
1. If this is a housing program, it will be used to provide: ¢ ceparot o
New Single family housing B4 Owner occupied [ ] Rental
New multi-family housing [] Owner occupied  [] Rental

{7} Housing Purchase rehabilitation
Housing Rehabilitation for existing homeowners
Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? E Yes [ |No

H not, expiain the criteria for qualifying for the program:




City of Rapid City CHDBG Application
Contineed, page 3 of 6

J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households npon compietion, please state how many will be:

New horoes/units l:l: Rehabilitation units Completed in program year _1:1

¥or rentals, will the rental amounts remain affordable as per HUD guidelines? [)ves D No

If not, explain rental structure: ” J pf

K Fee schednle for services, if applicable, please atiach: “ one

L. Describe specifically how funds will be used?m\a‘%@. OQ L\’ Y\,\ P K\CW’@L
Suodn iSionexsSd avexane, e B®a?, 00070ac N Yoia |
pE Q13,0002 1} ok s ed s Agnee oneh, dotal #0002
T amend H&&Qd}f\aewa =00% oach, ntal®io, oo,
Msm\m%‘%rai\\le_ CRORNJES ® l‘% DOOT

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:

List total cost for the program/project and all expected funding sources and date funds expected to be
available/received: Estimated

Bate funds available
Total Project Cost  Traaudi NG ProramCests 214 ND

Other funding sources: 5,000
Soutin InKota. Housynoe $£@+D_D_O__ ame ﬁ;- KOS - 101 - 05
e, O Pomes Luxyend iy 1 nies 24,000 ml O -0 -1-G

Tardasina(Fowradahon (orents 5.5, 600 |, 0DD m;Hr\Li
3
3

Total CDBG Funds Requested s )3, 480



City of Rapid City CDBG Application

Continaed, page 4 of 6
N. Breakdown of how CDBG funds will be used:
Program or Program Administration Costs: 3 ==
salries 3 Fnff dne PORRONE o 5359
Fair Housing Activities $
Fringe $ 2& 30
Office Space (Program Only) ' $ADA
Utilities SN !l}_
Communications $_HOHO
Reproduction/Printing $__ 0D
Supplies and Materials $ 200
Mileage $§ S00O
Audit ‘ SO OO0
other: \Counying 5__ 00
Other: | b ‘
Other: 5
Indirect Costs™: b
Indirect Cosis™*: $
Indirect Costs*: $
Construction | | Equipment [ | $
Engineering Costs b
Land Acquisition $ 92,000
Housing Rehabilitation 5
Housing Down Payment/Closing Cost Assistance $10,000
Other G U@L s\, 000
Other ' S
Total CDBG Grant $11 P, =0
*dny indirect costs charged must be consistent with the conditions of Paragraph VI (c)(2) of this Agreement. In addition the
Grantee muy reguire @ more detailed hudget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantge. Any amendmenis 1o this
budget must be approved in writing by the Grantee and the Subrecipient.
0. If fands requested are for building expansion, renovation or a new facility, please complete the

following information:

LA

Existing Liabilities Against the Property: $
Appraised Value: $_
Property Insurance Agent:
Amount of Insurance Coverage: b
Project Cost Breakdown:

5

3

$
Cost Estimate Prepared By:

Architect (if applicable):




City of Rapid City CDBG Application
Countinued, page 5 of &

INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:
A. Mission or goals of the organization: To [2LON) IA‘Q,. ]'\0 I’Y\QD&Y\QX‘Sh‘ {2
DQQOJ’"‘\L\’\“‘@) Jo \0\&) ACONE Qf‘uﬂ(\ wes Wlhan sUhe
X eid Cidy_axea jaqeding rhive Bnerican Samles

B. History of the orgamization: Q0N Qm/\\‘\‘\l)f\u{[m-h estalbl §‘I\(d iN
1A43 @S /CP(\CO‘\"‘@&‘-'DI\IQ Solubons, Turx. ., Tn @wumu
2000 oo, (ool re_ g éZSi'Q)m\tS,\r&d +o !
Srscccke, and expond homeownership presiblies
Cor lovo pacome .+ mmonm hawseholds — widhin
e Ropd Gy Breac

C. Agency/Organization Goals: E_dl_lf d:)EQJ assatT ond e*m
\(\omuer_mexahm Opoorhuxﬁt‘eﬁ %»r at \@_o&& 20
low\\r\uwr\&%wn\\e&‘ o.)w\hew\ﬂz?missb ON  M{noy &u\

\{\D\,\_SQ \’\0\0\ S

D. Number of clients served during the last tweive (12) months: | O3 b

E.  Number of clients served in Rapid City: 40O Outside Rapid City: & 32—
F. Maximum number of clients your agency ¢an serve at any one point in time: %ﬁgg_mgﬂﬁg_
G. Does the agency have income eligibility requiremjents which limit services or activities
exclusively to low/moderate income persons?: Yes (J No
H. Does your agency require information on: M Family size [_] Income

City of Rapid City CDBG Application
Continned, page 6 of 6



L If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

J. Sastainability
Explain how the project or program will be financed and/or maintained in the fature. Please be as

specific as possible.

Trding Scorm a var\@.ﬂ—u O Souyced ar< ourvent
MMW@ Arards Such

CCAD ST @M&m NUMEYCUAO S Bations, sudh as
(ptrotic Campavne o i SOUNES

such as ~ HMAD Q\’Cl.l’\i\’b ana ‘D(\\! e odion
Queds oo\l be’ SoUont A Mae . NexT 1A mond

K. Additional documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

vt Courd

Signature of Agency Director Sfignat'ure of Board President

Date: Date: / f - / S-’ G,y
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City of Rapid City CDBG Application, continued
City of Rapid City

Community Development Block Grant (CDBG) Program CITY OF RAPID CITy
) Application for Funding NOV 15 2004
COMMUN
DEVELOPMENEITBEPT,

General Information:
Agency Name: Canyon Lake Senior Citizens Center

Address: 2000 Canyon Lake Drive Rapid City, South Dakota 57702

Address of Project:

(if different from above)

Contact Information:
Agency Director: Michael LaBelle Phone: 605-721-8710
Fax Number: 605-721-8712 Email: ¢lsec-adm@rushmore.com

Board President; Ron Roland  see attachment A for list of board members
(attach list of board members)

PROGRAM INFORMATION

A, Amount Requested (Round numbers only): $ 8.000.00

Funds will be used for:?l’ublic Services MPublic Facilities or Improvements [ Housing

"B.  This funding will:
(] fund an existing program at the same level [_] substantially increase an existing program

[] fund a new program g be used on a Public Facility or Improvements

C. Provide detailed description of project (1-2 Sentences): Current space of 24 ft x 25ft, houses the offices of

the Director, two assistant program directors, the receptionist, the membership/financial secretary, 5 desks/

workstations, copy machine and supplies and five files This project will remodel the present office area and

remodel an existing non-office area to provide additional space, record storage, privacy for conferences, program

planning with actiivty leaders, meetings with individuals and service to the public.

D. Project Service Area: Rapid City and Penningion County"

E. This project meets the following HUD National Objective(s) because it:
[X Serves low income Houscholds (] Creates jobs for low income individuals
[ ] Serves a low income Neighborhood [ ] Eliminates blighted conditions

[[] Creates housing for low income households

N

Page 1 of 9
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City of Rapid City CDBG Application, continued

City of Rapid City CDBG Application Continued, page 2 of 6

F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007: Senior Center, General Public Services, General Public
facilities and improvements and Public Facilities and Improvements.

G. Why is this project needed in this community? The Senior Center has 1544 members in a
The present space for administration, administrative leadership, program planning, over-all direction, and
supervision is inefficient, over-crowded, and inadequate to administer the Center.

H. Who will be served by the program for which CDBG funds are being requested?

Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

[] Abused and/or neglected children Number of [_] persons [ _lhouseholds

1 Homeless persons Number of [_] persons [ lhouseholds

&] Elderly persons Number of { persons [_|households 1544*
[] Disabled persons Number of [_] persons [_]households

[ Battered spouse Number of [_| persons [ |households

[ ] Illiterate persons Number of [ ] persons [ Jhouseholds

[] Very low income Number of [_] persons [ |households

(income below 30% of area median income)

Low income Number of E persons |_|households 1544*
(income between 31% - 50% of area median income)

[] Above 80% of median income Number of [_] persons [_|househoids

Other: *Total participation in individual activities for 2003 was 359.977

If this is a housing program, it will be used to provide:

[ ] New Single family housing [[] Owner occupied [ Rental
] New multi-family housing ] Owner occupied ] Rental
[ ] Housing Purchase rehabilitation

[_] Housing Rehabilitation for existing homeowners

[ ] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [ ] Yes IX] No

If not, explain the criteria for qualifying for the program: Any senior citizen may become a member.

Page 2 of 9
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City of Rapid City CDBG Application, continued

I

K.

If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be eccupie. low and moderate
income households upon completion, please state how many will be: /A

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? [1Yes [ INo

If not, explain rental structure:

Fee schedule for services, if applicable, please attach: $15.00 annual membership fee

L. Describe specifically how funds will be used: The funds will pay for the architectural/engineering drawings

and specifications, as well as, the construction materiais and labor for remodeling and renovation.

M. Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost 3 8000.00
Other funding sources:
Canyon Lake Senior Center-in kind $ 1000
$
$
$
$
Total CDBG Funds Requested $___8000

Page 3 of 9
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City of Rapid City CDBG Application, continued

N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs:
Salaries

Fair Housing Activities

Fringe

Office Space (Program Only)

Utilities

Communications

Reproduction/Printing

Supplies and Materials

Mileage

Audit
Other:
Other:
Other:
Indirect Costs*:
Indirect Costs*:
Indirect Costs™:

IR R I R R A ISR TR SR B B g ]

Construction [_] EquipmentL—J

6000

Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other

Other

Total CDBG Grant

R R I B IR ]

N

2000

8000

*Any indirect costs charged must be consistent with the conditions of Paragraph VI (c)(2) of this Agreement. In addition the
Grantee may requive a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information m a fimely fashion in the form and content prescribed by the Grantee. Any amendments to this

budget must be approved in writing by the Graniee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the

following information:

Existing Liabilities Against the Property:
Appraised Value:
Property Insurance Agent: BLACK HILLS AGENCY
Amount of Insurance Coverage:
Project Cost Breakdown:
Construction
Architectural/Engineering Costs

$ 0
$ 1,021,528

$ 1.234,300
$ 6,000

$ 2.000
$

Cost Estimate Prepared By: TSP
Architect (if applicable):

Page 4 of 9



City of Rapid City CDBG Application, continned

" INFORMATION REGARBING YOUR ORGANIZATION

Brief Narratives describing your organization:

A, Mission of the organization: _To serve the social, educational and physical needs of senior individuals
of the Rapid City area.
B. History of the organization:  The original members of Canyon Lake Senior Citizens Center were a

eroup of AARP people meeting in North Rapid City. They had no facility of their own, The Rapid City School

District leased the property that the main building now occupies to the Center. The land was originally part of the
1,000 acre Sioux Sanitarium farm that was Acquired in 1906 under the provision of the indian Appropriations Act.

The Secretary of Interior transferred title of part of the land in 1950. Rapid City, The South Dakota National

Guard and the Rapid City School District each received title to part of this land with the proviso that the land is

used for municipal, military and educational purposes respectively. The latest lease with the School District

{(which included all 22+ acres Canyon Lake Senior Center now controls) was signed in 1983 for 30 vears with an

option for another 20 vears bevond that. In 2003 we gained tentative title to the property.

The Center was incorporated as a non-profit organization in January, 1967, under laws of South Dakota

and under the name of the Senjor Citizens Corporation. The IRS granted 502(3)}C) status. The official name of

»)  the corporation is “Senior Citizens Inc.” but the Center is best known as Canyon Lake Senior Citizens Center.

MG Inc. completed a survey of the property in 1988. William A. Tubbs completed appraisal of the

property in 1989. Topographic layout of the proposed outdoor recreation area was done by TSP in 1989 and a

study by Clarke Engineering for the flood zone was completed in 1990. Funds for these property functions were

obtained from the City Block Grant program. There have been at least six major expansions or renovation projects

since the original building was completed. In reference to these, the pool/shuffleboard room was added; the annex

completed as an arts/craft building ( a ceramics area was created later) and the woodcraft area turned into a card

room): the parking lot area was expanded and paved: the warchouse was added in 1986; and the kitchen and

bathrooms were renovated. In 1994, the Center completed the major expansion of the Viking Hall, poolroom,

carpeted card room, and the computer room. In 1996-97, the kiichen was expanded and remodeled. Past and

present boards of directors and memberships continue to update the facility for all to enjoy.

Membership started with 39 people and has grown to over 1544 members, Members come from all over

Rapid City and the surrounding Black Hilis area. The Center has been and continues to be a busy place with an

active and enthusiastic membership.

Page 5 of 9
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City of Rapid City CDBG Application, continued
V: To offer structured and unstructured opportunities for

members and the community to pursue educational

interests.

A, Offer Center—sponsored classes, seminars of special interest, with appropriate scholarship

‘e

assistance.
Assessments: Numbers and types of classes, advertising methods, participation numbers.
B. Provide opportunities for informal, unstructured educational development.
Assessments: Size and hours of library, computer room availability, tutoring hours.
C. Provide facility use for community/organization- sponsored classes and/or educational assistance,
Assessments: Hours of availability, participation.
VI To offer programs and activities directed toward a variety
of recreational interests.
A. Provide space and scheduling opportunities for individuals
to pursue recreational interests within the facility.
Assessments: Activity schedules, participation.
B. Provide off-site opportunities.
Assessments: Number and types of activities, participation.
VIL To develop and maintain the leadership required to meet the needs for facility utilization and
programming.
A. Develop position descriptions for Board of Directors and
Officers, Director and Assistant Directors.
Assessment: Descriptions on file and reviewed biannually.
B. Develop position descriptions for volunteer leader positions,
Assessments: Descriptions on file and reviewed biannually.
C. To conduct orientation sessions for new leaders.
Assessments: Record of dates, content, and number of participants.
D. To conduct regularly scheduled meetings of leaders.
Assessments: Minutes of meetings.
E. To establish reporting procedures for leaders.
Assessments: Routine reports on file.
VII. To pursue improved transportation to and from the Center for
individuals to participate in programs and activities.
A. Study need for and opportunities for transportation.
Assessments: Document appointment of committee and report filed on needs and opportunities.
B. To coordinate available transportation with city government and othet agencies.
Assessments: Document contacts. Record improved transportation.

D. Number of clients served during the last twelve (12) months: 2162, total participation in
activities was 359,977

E. Number of clients served in Rapid City: 2050 Outside Rapid City: 112
F. Maximum number of clients your agency can serve at any one point in time: 845
G. Does the agency have income eligibility requirements which limit services or activities

exclusively to low/moderate income persons?: 1 Yes [E No, open to all
senior citizens

H. Does your agency require information on: [ | Family size [ ] Income

Page 7 0of 9



C
City of Rapid City ITY OF RAPID Cr7y

Community Development Block Grant (CDBG) Program NOV 15 7804

Application for Funding COMM
UpiT
DEVELOPMENT BEPT

General Information:

Agency Name: MMM MGS/OKJ
Address: 30 m.uy 37~ FO. BoX 2/5"7{/ /A’;"Ib (?/7'3/7 sh S‘???

Address of Project:

(if different from above)
Contact Information:
Dans Zs 22/
Agency Director: Lan L5Land Phone: £ 4%/~
Fax Number: 79- 233 =N Email: Mi%&:wwjmw
Board President: } &7

fattach st of board members)

PROGRAM INFORMATION

Amount Requested (Round numbersonly): §__ / 50,. o000

Funds will be used for: [ | Public Services [] Pubtlic Facilities or Improvements JX”Housing

This funding will:
{_] fund an existing program at the same level (] substantiaily increase an existing program

E’fund a new program {_] be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences): ”?unr_&»se' ﬁc.z..r) ™ B
LoED As A GRoLP Nows  fox  cipnorass Bewe Kersrsed

taowe GhisonS. Swes ACOA_ Twe  Mdsson) ins Keeesived
CUER QOO 1R TES _FRom  TRE  Depr of (oRRECTENS.

"

“77,?&35' CMowis Lens  TTRAoLEES ALEED  SECREGATION A D

fz.e.— /1&‘7’2‘”6:% C’r’égﬁ:MMMl% WbreH O AOT  Be  THouve DED AT

170’4
r6fet S lce Vea: )64;/!15 Liry

This project meets the following HUD National Objective(s) because it:

Egerves low income Households Eﬁeates jobs for low income individuals
[] Serves a low income Neighborhood [] Eliminates blighted conditions

["] Creates housing for low income households



City of Rapid City CDBG Application
Continued, page 2 of 6

K. This project is consistent with the following Rapid City priority need(s) identified in the Five Year

Consolidated Plan for FY2003~FY20071&/QU§/& r BY are flr 0 %Kog,ggs Lo/ Esstyl L itanty

A Lhns RBIPIG GFE STYE 10/E CHn) B8 TRORCTIVE 112 HG5.377M% (02 TEMuenerenT Ao s 1006

@ HoWtE Lag /EBS — JADDREES W THNIS) FTOUM S TR utnas e il rsr 06 JUBEDS fiosit. Fo95 FoPulsTAoR)
D i owsive outmtoriTy DEVELOPRtENT Gonts ~ TROVI B & SrpsRiny 1080 4nID SEH &S T &

WGy gz k" i yron).
G. Why is this project necded in this community? = TudK& (5 KXo ©TMENS Ennry

Tov: inl  DinseT SetneEs O TS SeprimT oF 7RE AoulELESS '%,ﬂamnmf -
Fhiindswp fluss™ _opy ThEES TRosE DiaessEd ot (pewin sl R vy,

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

[] Abused and/or neglected children Number of [_] persons [_|households

E/ Homeless persons Number OLE/persons [ Jhouseholds 3¢/ YK

] Elderly persons Number of [ ] persons [ Jhouseholds
[ ] Disabled persons Number of {_] persons [ Jhouseholds
] Battered spouse Number of [ | persons [ Jhouseholds
[ Iiliterate persons Number of [_] persons [Chouseholds
M ery low income Number of [4persons [ Jhouseholds Jo/YA.
(income below 30% of area median income) I
[} Low income Number of [_] persons [ Ihouseholds
(income between 31% - 50% of area median mcome)
[7] Above 80% of median income Number of [_] persons [_|households
[ ] Other:

L If this is a housing program, it will be used to provide:
[_] New Single family housing 1 Owner occupied [ 1 Rental
[ ] New multi-family housing [ ] Owner occupied  {_] Rental

[] Housing Purchase rehabilitation
[] Housing Rehabilitation for existing homeowners
[} Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? D Yes [ ] No

If not, explain the criteria for qualifying for the program:




City of Rapid City CDBG Application
Continued, page 3 of 6

J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program vear

For rentals, will the rental amounts remain affordable as per HUD guidelines? Myes [ INo

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: -~ ?A-at-?‘lu LTS  Loel B&

As5160ED_TO  (Carties mhosTES Aow By Tire atission (Gunnsired

ThL. Lmge wenr) A ww it BED FEE Wit BE CunilesD 7o BE USED
/%} ’ #5505 :} W,ifb‘ 57'{441!-# x Aheress g she VoK, FASE e NG 77 TR FHOGKMbE
L. escribe specifically how funds will be used:

- Hssis ey 7 F//Asr" Mﬂ?ﬂ"ﬁ /EIUT, LTI Ty b&jﬁ»ﬁrrﬁ_

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $_350,c00 T &, AceS

Other funding sources:

Devnronls $__ %o,000
TS (CTHER) $___fo,000

= Z £ mnb $__ 30,000

Rt Dreut Aot Bonscuenl PP (£  $__.36 000
Lork chsw’  MICo ulE $  ,000

Total CDBG Funds Requested $_15%,c00



City of Rapid City CDBG Application

N.

Continued, page 4 of 6

Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Audit

Other:

Other:

Other:

Indirect Costs*:
Indirect Costs™:
Indirect Costs™:

o8 o5 0 B LA PSS S A BB o8 BB R AR

Construction [_] Equipment ]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Cloging Cost Assistance
Other AcPurs 1T mj

Other

am, e O
(B0, c00

o8 0 A L 5 BB O

Total CDBG Grant § /SO co0

*Any indirect costs charged must be consistent with the conditions of Paragraph VI (c)(2) of this Agreement. [n addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee, Any amendments 1o this
budget must be approved in writing by the Grantee and the Subrecipient.

H funds }'equested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
$
$
$

Cost Estimate Prepared By:
Architect (if applicable):




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information:
Agency Name: Rapid City Club for Boys Inc,

Address: Po Box 907, Rapid City, SD 57709

Address of Project: 319 North Third Street
(if different from above)

Contact Information:

Agency Director: Dave Oyler  Phone: 343-3500

Fax Number: 343-3501 Email: gdelivery.recb@midconetwork.com
Board President: Hugh Boyle, President

(attach list of board members)
PROGRAM INFORMATION
A. Amount Requested (Round numbers only): § 49.896.00
Funds will be used for: [_] Publbic Services  [X] Public Facilities or Improvements (] Housing

B. This funding will:
[} fund an existing program at the same level [ ] substantially increase an existing prograin

(] fund a new program X be used on a Public Facility or Improvements

C. Provide detailed description of project {1-2 Sentences). The proposed project is to remove and replace the

existing roof of the Thrift Store portion of the Rapid Citv Club for Boys Inc, The following is the 7 step

process: 1. Removal of existing roof down to the deck. 2. Installation of 27 insulation. 3. Installation of

hot vent, pitch pan, and perimeter edge flashing. 4. Installation of mechanically attached 60 mil nominal
reinforced roof using lap screws and plates. 5. Installation of Sarnafil membrane wall base, waste pipe

boot, and corner flashings. 6. Installation of new sheet metal face clip flashing, 7. Installation of 14 double

dome skylights.

D. Project Service Area: Approximately 85% of members reside in Rapid City, of those the majority live in
North Rapid City.

E. This project meets the following HUD National Objective(s) because it:

[ Serves low income Households @ Creates jobs for low income individuals
[X] Serves a low income Neighborhood [[] Eliminates blighted conditions

[] Creates housing for low income households

City of Rapid City CDBG Application
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F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007: This project is a high priority under the Non-Housing
Commupity Development Goals section and is specifically addressed under: Public Facilities and
improvements, Neighborhood facilities, and Youth Programs.

G. Why is this project needed in this community? The Rapid City Club for Boys provides a valuable
service to the community by promoting human decency and prevention of delinquency through services

geared to building self-esteern. These services arg provided using guidance and by promoting the health,
social, educational, spiritual, vocational, and character development of boys. In addition, the Thrift Store

provides clean, safe jobs to low-income workers as well as low-cost merchandise to the community. The
store also runs the Junior Retailers Program, an entrepreneurial education program that introduces
boys ages 12 —17 to the skills of running a cash register, making change, and other retail related

aptitudes. Revenue generated from the Thrift Store represents the largest income source to the Club at
approximately 1/3 of the overall budget. This project is vital to the overall financial well-being of the Club

and the services provided to the boys. Without help, this project threatens to diminish these services.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

Abused and/or neglected children Number of [X] persons [_thouseholds 175 -
£X] Homeless persons Number of [X] persons [_Jhouseholds 17
] Elderly persons Number of {_] persons [_Jhouseholds

< Disabled persons Number of {X] persons [_Jhouseholds 32
[_] Battered spouse Number of [} persons [ Ihouseholds

(] 1literate persons Number of [_] persons [_Jhouseholds

] very low income Number of [_] persons [ Jhouseholds N/A
(incomme below 30% of area median income)

] Low income Number of [ persons [ Jhouseholds 997
(income between 31% - 50% of area median income)

X] Above 80% of median income Number of @ persons [ Jhouseholds 55

Other: Note: The #s above under the categories of Abused/Neglected, Homeless, and Disabled
reflect those boys whom we can prove fall into those categories. Unfortunately; we know that we have

many more.
I. If this is a housing program, it will be used to provide:
[ ] New Single family housing [ ] Owner occupied [ ] Rental

City of Rapid City CDBG Application
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[[] New multi-family housing ] Owner occupied [ Rental
[] Housing Purchase rehabilitation

[] Housing Rehabilitation for existing homeowners

{) Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [ ] Yes [ JNo
If not, explain the criteria for qualifying for the program: Not housing project.

If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residentizl housing structures that will be occupied by low and moderate
income houscholds upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? [] Yes [ No

If not, explain rental structure: N/A

Fee schedule for services, if applicable, please attach: The dues are just $7 per year for boys ages 6 to

15 and $10 per vear for boys ages 16 and 17. The dues are kept low so all boys can afford a membership
and can belong on an equal basis with all other members.

Describe specifically how funds will be used: Funding will be used to pay a contractor for the removal

and replacement of the roof,

Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and ali expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $_ 49.896.00

Other funding sources:

None at this time $

Total CDBG Funds Requested $ 49,896.00
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Audit

Other:

Other:

Other:

Indirect Costs*:
Indirect Costs™:
Indirect Costs™*:

[ 7 YR I I R R - R I R B e R

Construction Equipment [_] $ 49,896.00
Engineering Costs S
Land Acquisition $
Housing Rehabilitation $
Housing Down Payment/Closing Cost Assistance $
$
$

Other
Other

Total CDBG Grant $ 49.896.00

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $0.00

Appraised Value: $ 4,500,000

Property Insurance Agent: Chris Schmid, Schmid Insurance Agency

Amount of Insurance Coverage: $ 2,000,000

Project Cost Breakdown:

Removal and replacement of roof gver main portion of Thrift Store wing $ 40,179.00
Removal and replacement of roof over main portion of Thrift Store addition $8.917.00

15 year Sarnafil No Dollar Limit warranty $ 800.00

Cost Estimate Prepared By: Darren J. Pichulo, Black Hills Roofing
Architect (if applicable):
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

Mission or goals of the organization: The mission of the Rapid City Club for Boys, Ing.. is to promote
human decency and prevention of delinquency through services geared to building self-esteem by

providing guidance and promoting health, social, educational, spiritual, vocational, and character
development of boys.

History of the organization: The Rapid City Club for Boys has been operating in Rapid City, SD, as a
501(c)(3) nonprofit organization since 1963. Any boy 6 to 17 years of age can become a member of the
club, All boys are welcome regardless of race, creed, color, religious preference, family income, or

disability. No proof of character is required. The dues are just $7 per year for boys ages 6 to 15 and $10

oer vear for boys ages 16 and 17. The dues are kept low so all boys can afford a membership and can
belong on an equal basis with all other members,

Programming includes hot, nutritious meals, homework help and tutoring, community service learning,
social recreation, cultural and arts activities, guidance for boys and their families, hugs, and much more.

Agency/Organization Goals: Main Goals of the Rapid City Club for Boys:

1 Build self-esteem by providing opportunities for our boys to receive affection,
belongingness, recognition, independence, security, and discipline.

2 To teach boys how to get along with others by practicing fair play, honesty, and
sportsmanship.

3 Prepare boys for the future with programs such as Homework Help, tutoring, Career
Smarts, parenting classes, etc.

4 Provide happy childhood memories.
Number of clients served during the last twelve (12) months: 1.052
Number of clients served in Rapid City: 904 Outside Rapid City: 148

Maximum number of clients your agency can serve at any one point in time: 450 in building at one
time

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: [} Yes X No



H. Does your agency require information on: X Family size [X] Income

City of Rapid City CDBG Application
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L If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

Approximately 85% of members reside in Rapid City, of those the majority live in North Rapid City.

L Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as

specific as possible.

The Rapid City Club for Boys has a line item to the budget called building reserve. Funds from this
account will be used to for maintenance of the building.

K. Additional documentation requested:
Please attach: Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

/\mﬁvp ,608/'&” e /W&/

ngnature of Agency Director fire of Board suient

Date: /0"2 7-04% Date: A”,Z 7 '7/
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City of Rapid City CITY OF paRID oIy
Community Development Block Grant (CDBG) Program '

Application for Funding A A

COM ey
DEVELOPMENT D1

General Information:

Agency Name: West River Foundation for Economic and Community Development (WRFECD)

Address: 2885 Dickson Drive PO Box 218 Sturgis, SD 57785
Address of Project: Intersection of LaCrosse Street and Mall Drive to 143™ Ave. North of Seger Drive
(if different from above)

Contact Information:
Agency Director: Randall Morris Phone: 605-347-4467
Fax Number: 605-347-5223 Email: rmorris@bhssc.tie.net

Board President: Patricia Kenner
(attach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $100,000

Funds will be used for: [_] Public Services XX[ ] Public Facilities or Improvements 1 Housing

This funding will:
[ fund an existing program at the same level [ ] substantially increase an existing program

[] tund a new program XX[ | be used on a Public Facility or Improvements
p

Provide detailed description of project (1-2 Sentences): The West River Foundation for Economic and

Community Development plans to provide domestic water service to the West Nike Subdivision, through an

agreement with the City of Rapid City using the existing 4” transmission pipeline owned by the West River

Foundation. The West River Foundation will construct 4,300’ of 14” City water main extension from

LaCrosse Street and Mall Drive to the existing metering station adjacent to 143" Avenue north of Seger

Drive. The existing meter pit in 143™ Avenue will be rehabilitated and modified as required. (See attached

preliminary engineering report)

D.

E.

Project Service Area: North Rapid City (North from LaCrosse Street & Mall Drive)

This project meets the following HUD National Objective(s) because it:

] Serves low income Households ] Creates jobs for low income mdividuals
[] Serves a low income Neighborhood (] Eliminates blighted conditions

XX[ ] Creates housing for low income households



| City of Rapid City CDBG Application
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F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007: Non-Housing Community Development; Water — Sewer

improvements/expansion

G. Why is this project needed in this community? The expansion of the City water line is specifically
linked to developing affordable housing. The goal of the West River Foundation for Econemic and
Community Development when given the houses by the US Air Force was to rehabilitate the homes
and provide quality, affordable housing for low to moderate income families. This is an area of
Rapid City that could support substantial development, especially in the area of affordable housing.
The West River Foundation had nearly completed the remodel of the 16 homes in the West Nike
Subdivision and negotiated a water supply agreement with the City of Rapid City when they learned
from the US Air Force that they would need to provide their own hook-up to the city water line.
Although there is a line currently in place being used by the US Air Force to provide water to
Ellsworth Air Force Base, liability was stated as the issue for denying use to the WRFECD. The
unexpected expense of the water main extension will require WRFECD to substantially raise the
price of the homes to recover the cost. The WRFECD has already rehabilitated and sold 16 homes
at the South Nike Subdivision in Box Elder and over half of the homebuyers qualified for USDA
Rural Development Funding for Low to Very Low Income. Fourteen of the Sixteen homebuyers
were first time homebuyers, that would not have been able to buy a home if the West River
Foundation for Economic and Community Development had not made every attempt to keep the
price of the homes affordable. We are asking the City of Rapid City to assist with the extension of
the water main so this area of the community can realize its development potential and so that the
West River Foundation can continue on its mission of providing quality, affordable housing. The
new water main extension and metering station are completely within the boundaries of Pennington

Co. and could be used to support substantial growth in this area of Rapid City.

H. Who will be served by the program for which CDBG funds are being requested?

Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

[] Abused and/or neglected children Number of [_] persons [_Jhouseholds
[] Homeless persons Number of [_] persons [ Jhouseholds
[ ] Elderly persons Number of [_] persons [_|households




{T] Disabled persons Number of [ ] persons [_Jhouseholds

[ ] Battered spouse Number of [_| persons {_lhouseholds
[] Illiterate persons Number of [ | persons [ Jhouscholds
[] Very low income Number of [_] persons [ Jhouseholds
(income below 30% of area median incore)

X[] Low income Number of [_] persons [ Thouseholds
{(income between 31% - 50% of area median income)

X[ 1 Above 80% of median income Number of [_] persons [ households

[ ] Other: These groups will benefit indirectly.

1. Tf this is a housing program, it will be used to provide:
[ ] New Single family housing [ ] Owner occupied [ ] Rental
[1 New muiti-family housing, [T Owner occupied [ Rental

[] Housing Purchase rehabilitation
[1 Housing Rehabilitation for existing homeowners
[} Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [ | Yes [ |No

If not, explain the criteria for qualifying for the program:

City of Rapid City CDBG Application
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J. If the project ox activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? []ves []No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: To be determined by the South Nike

Homeowners Association.

L. Describe specifically how funds will be used: The West River Foundation for Economic and
Community Development will construct 4,300 feet of 14” City water main extension near LaCrosse
Street and Mall Drive to the existing metering station adjacent to 143" Avenue north of Seger Drive.
The existing meter pit in 143" Avenue will also be rehabilitated and modified to provide pressure

regulation, backflow prevention and the master water meter for the West Nike Homeowners




Association.

Budget Breakdown for Program/Project
Please provide a breakdown for the-total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $544,100___
Other funding sources:
City Oversizing Reimbursement $135,000___ TBD
WRFECD $409,100___
8
$
5

Total CDBG Funds Requested $100,000
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: 5
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Matertals
Mileage

Audit
Other:
Other:
Other:
Indirect Costs™:
Indirect Costs™*:
Indirect Costs*:

L R BT R RS IR CRE CR e e ISR IR SR

Construction || Equipment [_]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other Water Main Extension
Other

100,000

& 2 o8 B 5 60 o5

Total CDBG Grant $100,600

*Any indirect costs charged must be consistent with the conditions of Paragraph VI (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in wrniting by the Grantee and the Subrecipient

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: 5
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
$
$
b

Cost Estimate Prepared By:
Architect (if applicable):
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

Mission of the organization:  The West River Foundation (now known as the West River
Foundation for Economic and Community Development) was created in 1984 to address the
economic and development needs of communities in Western South Dakota as they relate to business

development, job creation and affordable housing while targeting the low equity sector.

History of the organization:  The West River Foundation for Economic and Community
Development has created capital investments in South Dakota through business development and
expansion and has administered many programs that encourage job creation/retention through
business loan programs. To date the WRFECD has assisted the communities in Western South
Dakota in the creation of over 2,000 jobs and injected approximately $10 million of low interest
funding into the economy. In 1991, new needs and opportunities lead the WRFECD and various
partners into the realm of facility and housing development. Between 1991 and 1996, the WRFECD
worked with local organizations, municipal governments and lending organizations for the
construction, acquisition and/or renovation of facilities for area education and human service
organizations. West River Foundation for Economic and Community Development secured
Community Development Revenue Bonds for facility financing, and served as general contractor on
each of the four projects. In 1997, the WRFECD was approached by Development for the Disabled,
Inc, (DDI), a Community Housing Development Organization to assist in moving their organization
and projects forward. The all volunteer board had become stalled in its attempt to develop and
complete housing projects for disable individuals. The WRFECD was approached to provide
administration and management services for DDI and their housing Projects. The West River
Foundation for Economic and Community Development also has a proven history in the area of
housing and facility development. This includes the construction of three housing projects for the
developmentally disabled and two large buildings for economic development services all in the last
seven years. The West River Foundation for Economic and Community Development was contacted
in 2001 by a member of the SD Congressional Delegation regarding surplus Air Force Housing near
Rapid City. In its proposal, the United States Air Force would donate the land to WRFECD, if they
would rehabilitate the housing sites into affordable housing and with the proceeds of the sale of the

homes, continue to provide economic development opportunities for Western South Dakota. In



o m

November 2002, the USAF conveyed by Quitclaim Deed two tracts of land each with sixteen

abandoned houses to the West River Foundation for Economic and Community Development. The
WRFECD has rehabilitated and sold 16 of the homes to low to moderate income families in the last
12 months, with the extension of the water line the other sixteen can also be sold to low to moderate

income families.

Agency/Organization Goals: The West River Foundation for Economic and Community
Development will continue to provide both economic and housing opportunities for individuals in
Western South Dakota. The WRFECD will pursue more opportunities to provide Quality
affordable housing through DDI, a Community Housing Development Organization that is able to
access certain set-aside funds through various organizations. Also, the WRFECD will be involved in
the development of a Business Incubator to assist individuals in getting their businesses started. The
West River Foundation for Economic and Community Development has not yet realized its potential

as a non-profit housing developer with the ability to provide quality affordable housing.

Number of clients served during the last twelve (12) months: 1750

Number of clients served in Rapid City: 839 QOutside Rapid City: 911

Maximum number of clients your agency can serve at any one point in time: 24/hour

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: [] Yes XX[ ] No

Does your agency require informationon:  [| Familysize [} Income

City of Rapid City CDBG Application
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If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

The 22 Counties that make up Western South Dakota.

Sustainability

Explain how the project or program will be financed and/or maintained in the future. Please be as
specific as possible.

There is no future funding required for this project.




I. If the benefits or service that your agency provides is open to all persons in the area regardiess of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

J. Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as
specific as possible,

K. Additiona) documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

—

ature of Board President

[ Zhren & Hoioee

gency Director

Signature o

Date: f/”[;}—of*/ 4 Date:. A5 - O %L




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding FY 2005

General Information:

Agency Name: 7" Circuit CASA Program
Address: 2650 Jackson Blvd, Rapid City, South Dakota 57702
Address of Project:
(if different from above)
Contact Information:
Agency Director: Sheila Troxel Snyder Phone: 605-394-2203
Fax Number: 605-394-3382 Email: _ STCASA@Rushmore.com
Board President: Barb Inman Alt. Contact:_Jill Biggins -~ Ph. # 605-394-2203

{attach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $ 37,500

Funds will be used for:0d Public Sexrvices || Public Fa{ilities or Improvements || Housing

This funding will:
Dd fund an existing program at the same level ] substantially increase an existing program

[] fund a new program ["] be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences): Due to 186 children waiting for a volunteer to

advocate for them, this grant will be used for a full-time Volunteer Coordinator and a Volunteer/Recruiter

position.

Project Service Area: Rapid City, Pennington County

This project meets the following HUD National Objective(s) because it: N/A

[] Serves low income Households [ ] Creates jobs for low income individuals
[] Serves a low income Neighborhood [ ] Eliminates blighted conditions

[] Creates housing for low income households



City of Rapid City CDBG Application
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F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Cousolidated Plan for FY2003-FY2007: Yes - legal services for low income and youth

activities.

G. Why is this project needed in this community? __The CASA Program is the only program in Rapid City

serving abused and neglected children in court through volunteer advocates. 186 children are currently on

a waiting list for a volunteer advocate.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

X Abused and/or neglected children Number of [X] persons [ |households 50 additional

[] Homeless persons Number of [_] persons [ Jhouseholds

[] Eiderly persons Number of [_| persons [ |households

[] Disabled persons Number of [_] persons [_lhouseholds

[] Battered spouse Number of [ ] persons [ Jhouseholds

[ ] Mliterate persons Number of [_] persons [_households

Very low income Number of [X] persons [_Jhouseholds 350 additional
(income below 30% of area median income)

[ ] Low income Number of [_] persons [ Jhouseholds

(income between 31% - 50% of area median income)

[ ] Above 80% of median income Number of [_] persons [_Jhouseholds

[ Other: _All clients under 18 are receiving services through DSS

L If this is a housing program, it will be used to provide: N/A
[] New Single family housing (] Owner occupied  [_] Rental
[[] New multi-family housing ] Owner occupied ] Rental

[_] Housing Purchase rehabilitation
[C] Housing Rehabilitation for existing homeowners
[_] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? Yes [ [ No

If not, explain the criteria for qualifying for the program:
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J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be: N/A

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? [ Yes [JNo
N/A

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: N/A

L. Describe specifically how funds will be used: The continuing and expanding work of advocating for

abused and neglected children in Rapid City, moving towards a advocate for every child.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget: Please see attached 2005 Proposed
Budget
Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $_369.421 2005
Other funding sources:
United Way $__ 85,000 2005
Fire & Ice Fundraiser $_ 35,000 2/2005
YOCA $_ 21,042 2005
Court Improvement $_ 18.000 3/2005
Playhouse Raffle $__ 15,000 4/2005

Total CDBG Funds Requested - $__37.500
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $__37.500
Salaries $ 20000
Fair Housing Activities $

Fringe $

Office Space (Program Only) $_ 5,500
Utilities $__1.500
Communications $
Reproduction/Printing 8

Supplies and Materials $__2.500
Mileage $ 1,500
Audit $

Other: _ Recruitment $_4.000

Other:  Training of Volunteers $_ 2500

Other: $

Indirect Costs*: $

Indirect Costs*: $

Indirect Costs*: $

Construction [_| Equipment [_]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other

Other

o 8 oY A o5 B8 o5

Total CDBG Grant $__37.500

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Graniee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information: N/A
Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
$
$
$

Cost Estimate Prepared By:
Architect (if applicable):
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INFORMATION REGARDPING YOUR ORGANIZATION

Brief Narratives describing your organization:

A, Mission of the organization: The Court Appointed Special Advocate (CASA) Program recruits, trains, &

supervises volunteers to advocate in court for the best interest of abused and neglectied children.

B. History of the organization:  The 7" Circuit CASA Program was founded in Rapid City in August of

1986, The CASA concept was brought to our community by Judge Marshall Young. Judge Young was a

past president of the National Council of Juvenile and Family Court Judges, and had heard about CASA

Programs springing up al} over the nation. Most importantly, Judge Young also heard the positive
testimony of programs making a great deal of difference in a child’s life, and that CASA Programs were

being successful in communities where the program had been instituted. Working together with members

of the community, a grant was written through Health and Human Services, and thus the program began.

Within a few years the program was picked up as a United Way Agency. In 1990, the CASA Program had

grown to 18 volunteers serving 35 children. After being chosen as the Black Hills Advertising Federation
Public Service Project for 1991 the program expanded at a tremendous rate. Each year the program strives

10 serve more children.

C. Agency/Organization Goals: _The focus of the CASA Program is to continue to strive towards our

goal of “a voice in court for every child that needs one”. Since 1990, the CASA Program has increased

advocacy services to abused and neglected children by 1300%. Unfortunately. at this time approximately

205 children have been assigned to CASA and are awaiting a volunteer. Awareness and support for the
CASA Program continues at a very high rate in Rapid City, and the community is_ continuing to accept the

challenge that abuse of children is not tolerable in our community. Our greatest challenge now is to

continue with planned growth to meet the peeds of the children who don’t have a “voice in court”,

Without the support of the CDGB Program we will not be able to continue to meet the current needs or the
expanded needs of these child victims. Although CASA volunteers save the community money each vear,
the program still must struggle to meet financial operating goals. As the Program struggles to meet the

need of the expansion, an increase in funding is inevitable. Funds are needed in order to expand services
to more children. In order to do this CASA will need to recruit and supervise more advocates to serve the

child victims,
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Number of clients served during the last twelve (12) months: 574
Number of clients served in Rapid City: ___574 QOutside Rapid City: 0

30 children for every
Maximum number of clients your agency can serve at any one point in time: 1Volunteer Coord.

Does the agency have income eligibility requirements whlch limit services or activities
exclusively to low/moderate income persons?: d Yes ] No

Does your agency require information on: [ | Family size [l Income  N/A

If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

All cases are court ordered by the Judge to have 3 CASA Volunteer.

Sustainability

Explain how the project or program will be financed and/or maintained in the future. Please be as
specific as possible.

1. Continue support through legislation.

2. Grant from National CASA
3. Local fundraising activities (Plavhouse Raffle, Fire & Ice Gala, Car Show)
4. United Way funding

Additional documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

ignature of Agency Director

Date: / f’/ J r/04 Date: , [ g O




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information:

Agency Name: Catholic Social Services
Address: 918 Fifth Street, Rapid City, SD
Address of Project:
(if different from above)
Contact Information:
Agency Director: James T. Kinyon Phone: 348-6086
Fax Number: 348-1050 Email: jkinyon@rapidnet.com

Board President: Sharon Zeller
(attach list of board members)

PROGRAM INFORMATION

A, Amount Requested (Round numbers only): $ 15,000

Funds will be used for:[X]Public Services [_] Public Facilities or Improvements [ | Housing

B. This funding will:
[ 7] fund an existing program at the same level substantially increase an existing program

[_] fund a new program [] be used on a Public Facility or Improvements

C. Provide detailed description of project (1-2 Sentences): The project involves 4 professional counselors
from CSS working with youth at the RC Juvenile Service Center. The counselors provide individual counseling for
youth identified by JSC staff as likely to benefit from services, and they hold two groups per week, with an

average of 6-10 youths in each, using “The Power Source” curriculum,

D. Project Service Area: Rapid City

E. This project meets the following HUD National Objective(s) because it:

Serves low income Houscholds [ ] Creates jobs for low income individuals
[] Serves a low income Neighborhood (] Eliminates blighted conditions

[] Creates housing for low income households



City of Rapid City CDBG Application

Continued, page 2 0of 6

This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007; This program is centered on strengthening children already
incarcerated in the Juvenile Service Center, setting goals and building self esteem to break the cycle of
recidivism so prevalent with these youth. Most of the youth we see are Native American. We now have 2

male Native counselors to work with them as therapists and role models.

Why is this project needed in this community? The Juvenile Service Center groups and counseling
services are designed to break the cycle of addiction and delinquency that keep the recidivism level so
high. If the cycle can be broken while the youth are incarcerated, the hope is they will re-enter our society

as productive members and thereby reduce the demands on the community and prison system.

Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

[ Abused and/or neglected children Number of [} persons [ Jhouseholds

[] Homeless persons Number of ] persons [~ |households
[1 Elderly persons Number of [ | persons [ Jhouseholds
[ ] Disabled persons Number of [} persons { |households
[] Battered spouse Number of [ | persons [ |households
[ ] Mliterate persons Number of | ] persons [ _Jhouseholds
Very low income Number of [ | persons [ jhouscholds
(income below 30% of arca median income)

[] Low income Number of [} persons [ Jhouseholds
(income between 31% - 50% of area median incorme)

[] Above 80% of median income Number of [_] persons | Jhouseholds

Other: Children and vouth at JSC, many who lack basic family support and structure.

If this is a housing program, it will be used to provide:

[[] New Single family housing [] Owner occupied [ ] Rental
[ New multi-family housing [ ] Owner occupied  [_] Rental
[ ] Housing Purchase rehabilitation

[ ] Housing Rehabilitation for existing homeowners

[ ] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [X]Yes []No (The children are wards of the state.)

If not, explain the criteria for qualifying for the program:




City of Rapid City CDBG Application
Continued, page 3 of 6

J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? [} Yes

[ No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: We do have a sliding fee scale for our outpatient
counseling services, We strive to make services affordable for all in need. The fee schedule does not apply

to our Juvenile Service Center work, as at this point we are donating these services.

L. Describe specifically how funds will be used: The funds requested would cover a portion of the salaries
for the counselors working with youth at the Rapid City Juvenile Service Center.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $46,315

Other funding sources:
Unrestricted funds from €SS donations, other foundations, United Way $ 31,315

Total CDBG Funds Requested S 15,000




City of Rapid City CDBG Application
Continued, page 4 of 6

N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $ 15,000
Salaries 15,000

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Andit

Other: __ Preparation time
Other:

Other:

Indirect Costs*:

Indirect Costs™*:

Indirect Costs™:

IR R B IR R A R I IR A BT IR
DO |00 |ICOI0 oo O

Construction | | Equipment [ |
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other

Other

o8 TA 5 B8 Y BB e

Total CDBG Grant $ 15,000

*Any indirect costs charged must be consistent with the conditions of Paragraph VII (c)(2) of this Agreement In addition the
Grantee may require a more detailed budget breakdown than the one contained herewn, and the Subreciprent shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
by
¥
$

Cost Estimate Prepared By:
Architect (if applicable):




City of Rapid City CDBG Application
Continued, page 5 of 6

INFORMATION REGARDING YOUR QRGANIZATION

Brief Narratives describing your organization:

A, Mission of the organization:  The mission of Catholic Social Services (CSS) is to provide professional
social services to people of all faiths in western South Dakota. CSS is not an evangelical-based organization;
services are provided to families of all socio-economic, ethnic, religious affiliation and age. Special efforts are

made to reach out to economically disadvantaged populations and regions.

B. History of the organization:  Catholic Social Services was founded in 1971, and was then known as
The Office of Social Concerns and Services. In 1975 the agency was licensed to operate a child placement service,
and was incorporated as a 501 {(c) (3) nonprofit organization. The agency’s purpose then remains the same today,
to serve the needs of the poor. In 1981 the agency name was changed to Catholic Social Services. C8S has grown
and expanded services over the last 30 years. In addition to iis free crisis pregnancy and adoption services, we also
offer outpatient counseling, groups, workshops and educational presentations and have 8 satellite offices in rural

and underserved regions of western South Dakota.

C. Agency/Organization Goals: Catholic Social Services goal is to expand current services in the hope of
reaching more of those in need in western South Dakota. We are working the Rosebud Educational Society to start
a chemical dependency program on the Rosebud Reservation, and we have an after school program for children in
St. Francis. Work is in progress to expand our Juvenile Service Center work to the Kyle, Mission and Eagle Butte

JSC centers. We continue to make every effort to offer services in rural and remote areas of western South Dakota.

D. Number of clients served during the last twelve (12) months: 10,182

E. Number of clients served in Rapid City: 5,759 Outside Rapid City: 4423

F. Maximum number of clients your agency can serve at any one point in time: 12,000 annually

G. Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: [] Yes [X]No

H. Does your agency require information on: Family size ncome



City of Rapid City CDBG Application

Continued, page 6 of 6

If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

All counties in Western South Dakota

Sastainability
Explain how the project or program will be financed and/or maintained in the future. Please be as
specific as possible.

CSS was contacted by a Juvenile Justice Judge requesting, if possible, for us to provide mental health

services for the children in Rapid City JSC as a result of seeing an increase in the numbers of children

detained at the facility. We then met with Commander Laveque at JSC about what services would be most

appropriate. We began the JSC project without any dedicated funds. There was a need, and we stepped in

to fill it. Since May we have held 38 groups, impacting 195 vouth, and have had 66 individual counseling

sessions with 18 individuals. We have donated services up to now.

CSS has experienced significant growth over the years. In 1997 we served 2500 people. Last year, we

served 10,182 people. Our donor base has grown significantly over the years as well, and we continue to

seek foundation and grant funding. We have received requests from other JSCs and it is our hope to start

similar programs at JSCs on the Rosebud, Cheyenne River and Pine Ridge Reservations. CSS has never

had to scale back programming. We have sought and received funding to cover the many services we have

provided and we are confident this will again be the case.

Additional documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

Signature of Agency Director Signature of Board President

Date: Date:




Total Project Cost Breakdown

Office Expense $9000 (in-Kind donation from Knights of Columbus.)
Staff prep time and travel $5625 (One half hour prep time per counselor, per week, ! hour travel
Time.)
Manuals $190 (CSS purchased some manuals, balance in-kind donation from the Lion

Heart Foundation.}

Total Salary, professional staff $31 ,300 (Calculated at reduced rate of $50 per hour, normal rate, $85.)

Total Project Cost $46,315
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City of Rapid City

Community Development Block Grant (CDBG) Program
Application for Funding CITY OF RAPID CiTy
MOV 1 2004

General Information: COMMUNITY

) . DEVELOPMENT DEpT
Agency Name: Dakota Plains Legal Services .
Address: PO Box 727, Mission, SD 57555
Address of Project: 528 Kansas City St., Suite 1, Rapid City, SD 57709

(if different from above)

Contact Information:
Agency Director: Ronald D. Hutchinson Phone: 605-856-4444
Fax Number: 605-856-2075 Email: dpls2€gwtc.net
Board President: Michael T. Swallow

(atiach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $_20,000

Funds will be used for: (X Public Services [ | Public Facilities or Improvements  [_] Housing

This funding will:
[X] fund an existing program at the same level [ substantially increase an existing program

(] fund a new program ("] be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences): _This is a public service project to

support direct civil legal assistance, including services for the homeless, the

elderly, and Rapid City residents who meet income guidelines. Community

education will also be provided in the area.

Project Service Area: _City of Rapid City

This project meets the following HUD National Objective(s) because it:

Serves low income Households [[] Creates jobs for low income individuals
[] Serves a low income Neighborhood (] Eliminates blighted conditions

[ ] Creates housing for low income houscholds



City of Rapid City CDBG Application
Continued, page 2 of 6

F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007:

Public Services, . . . 3. Legal services for low income

G. Why is this project needed in this commumity? _ PPLS is the only entity or organization

in the Rapid City area that provides free lepal assistance in civil matters to

low-income and elderly people.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help,

Abused and/or neglected children Number of [X] persons {_Jhouscholds 50-100

[X] Homeless persons Number of [X] persons [ Jhouseholds 5
Elderly persons Number of {X] persons [ Jhouseholds 300-400
[X] Disabled persons Number of (X] persons [ Jhouseholds 5-10

[X] Battered spouse Number of [X] persons [ Jhouseholds 50-100
[X] Mliterate persons Number of [X] persons [:lhouseholds 0-5
Very low income Number of [X] persons [ Jhouseholds 5$00-600
{income below 30% of area median mcome)

Low income Number of [X] persons [ Jhouscholds 200-300
(income between 31% - 50% of area median mcome)

Above 80% of median income Number of [X] persons [ Jhouseholds less 50

The remainder of the total 850-900 individual clients projected to be
Other: provided legal assistance using CDBG monies do not readily fit into any

of the first 6 ¢ tegories above; they consist tygically of individuals/families
. . W1l1ih a varleEy of 1 ﬁftl roplems gll at poverty level or below.
1. If this is a housing program, it will be used to provide:
[[] New Single family housing [} Owner occupied [ ] Rental
[J New multi-family housing [_] Owner occupied  [_] Rental

["] Housing Purchase rehabilitation
[] Housing Rehabilitation for existing homeowners
"] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? Yes [ |No

If not, explain the criteria for qualifying for the program:




City of Rapid City CDBG Application
Continued, page 3 of 6

L If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units _ N/A Rehabilitation units _N/A Completed in program year N/A

For rentals, will the rental amounts remain affordable as per HUD guidelines? ] yes [ No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: Not _applicable.

L. Describe specifically how funds will be used: _CDBG funds will be used for staffing costs

and related expenses directly attributed to the provision of initial intake and

subsequent legal assistance.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $ 42,320 4/1/04
Other funding sources:
Legal Services Corporation $ 20,000 4/1/04
Older Americans Act $ 2,320 4/1/04
CDBG ©$ 20,000 4/1/04
$
$

Total CDBG Funds Requested $_20,000



City of Rapid City CDBG Application
Continued, page 4 of 6

N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $_20,000
Salaries $ 20,000

Fair Housing Activities $
Fringe $
Office Space (Program Only) $
Utilities $
Communications 3
Reproduction/Printing $
Supplies and Materials $
Mileage $
Audit S
Other: $
Other: $
Other: $
Indirect Costs™; $
Indirect Costs*: $
Indirect Costs*: $

Construction [_] Equipment [_]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other
Other

o0 LN BT O R R A

Total CDBG Grant $ 20,000

*Any indirect costs charged must be consistent with the conditions of Pavagraph VI (c)(2) of this Agreement. In addition the
Grantee may require a move detailed budget breakdown than the one contained herein, and the Subrecipieni shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments fo this
budget must be approved tn writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information: N/A

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
$
$
h)

Cost Estimate Prepared By:
Architect (if applicable):




City of Rapid City CDBG Application
Continued, page 5 of 6

INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A. Mission or goals of the organization;: _To provide high quality legal services to

low-income clients in a wide range of areas and to provide community education

and information to groups and individuals to enable them to make better

informed decisions.

B. History of the organization: DPLS, a private non-profit community and legal

services program, has provided civil legal assistance to low-income people

since 1967.

C. Agency/Organization Goals: _To provide access to justice under the law for low-

income and elderly residents by providing high quality legal assistance in

civil matters. Our clients include the elderly.

D. Number of clients served during the last twelve (12) months: 1,157
CDBG Only
E. Number of clients served in Rapid City: 853 Outside Rapid City: 304
F. Maximum number of clients your agency can serve at any one point in time: _AS needed.

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?:  [X] Yes [ ] No

H. Doses your agency require information on: Farmily size Income



City of Rapid City CDBG Application

K.

Continued, page 6 of 6

If the benefits or service that your agency provides 1s open to all persons in the area regardless of
income, list the boundaries of the entire arca served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

Clients must meet the low-income/family size requirement and live in DPLS!

service area. Elderly clients do not have to meet income guidelines if seen under

the SD Elderly Grant {0AA) funding.
Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as

specific as possible.
Along with CDBG funds, legal assistance in civil matters rendered to all eligible

clients in DPLS' Rapid City office is financed by a number of sources, including
the Legal Services Corporation, HUD, and OAA. CDBG funds comprise approximately

7.5% of total funds used to provide those services. While this project or program

could be financed and maintained in the future without the use of CDBG funds, cut-

backs in the amount and/or type of services offered would have to occur. It is

hoped that DPLS and the City can continue their long-standing partnership through

this program to provide free legal assistance to indigent and elderly people in
Rapid City.
Additional documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

<2
C ‘

Signature of Agen(ﬁ/ Director

Date; 10/27/04 Date: _A 29~/ ,%f'




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information:

Agency Name: ~_Eriendship_ House For Men and Women Ing,

Address: 211 West Blvd. North, Rapid City SD 57701

Address of Project: 211 _West Blvd. North, Rapid City, SD 57701
(if different from above)

Contact Information:

Agency Director: /Dorothy McCurdy Phone605-342 _4 594
Fax Nuriber: 605-342-2629 Emajl: dort@iw.net

Board President: _ Jim Jefferies
(attach ist of board niembers)

PROGRAM INFORMATYON

Amount Requested (Round numbers onlyy: $ 16 .000.00

Funds will be used for: {x] Public Services [] public Pacilities or Improvements B;I Housing

This funding will:
(] fund an existing program at the same level [ substantially increase an existing program

(] fund a new program [_] be used on a Public Facility or Ymprovements

Provide detailed description of project (1-2 Sentences): _Qur _client case has went from

9. clients to 31 clients per month Clients are.ninahle . +n Pay

for housing at timesg We will provide counseling, housing and

Life skills ro those nnable to work ar in nesd

Project Service Area: Rapid City South Dakota

This project meets the following HUD National Objective(s) because it:

E}l Serves low income Households [_] Creates jobs for low income individuals
[] Serves a low income Neighborhood ] Eliminates blighted conditions

[] Creates housing for low income households



City of Rapid City CDBG Application
Continned, page 2 of 6

F. This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007; yrs . HOMELESS AND SPECTAL

NEERS SURS'T‘AN(:FE
ABUSE, DUAL DIAGNOSED AND LIFE SKILLS.

G. Why is this project needed in this community? _ WE ARE A HALF _WAY HOUSE IN

\

RARPID CITY, SD LIMENTED OPTIONS FOR AFFORDABLE HOUSING,
T 4

H. Who will be served by the program for which CDBG funds are being requested?

Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help. '

[C] Abused and/or neglected chilﬁren Number of [ ] persons [ Jhouseholds

[_}_{_I Homeless persons Number of {prersons [TIhouseholds 40

[x] Elderly persons Number of [g] persons [ Jhouseholds 8

(x| Disabled persons Number of [1hpersons [ Jhouseholds 10

[_] Battered spouse Number of [_] persons [ Jhouseholds

(] Mtiterate persons Number of [_] persons [CJhouseholds

(] Very low income Number of [_] persons [ Jhouseholds

(income below 30% of arca median income)

[] Low income Number of [ ] persons [ Jhouseholds

(income between 31% - 50% of area median income)

[[] Above 80% of median income Number of [] persons | Jhouseholds

(] Other: People in recovery of substance abuse 66
1. If this is a housing program, it will be used to provide:

(L] New Single family housing L] Owner occupied [ ] Rental

] New multi-family housing {1 Owner occupied [] Rental

[_] Housing Purchase rehabilitation
[_] Housing Rehabilitation for existing homeowners
Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [x| Yes I No

If not, explain the criteria for qualifying for the program:




City of Rapid City CDBG Application
Continued, page 3 of 6

J. If the project or activity for which CDBG fands are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units __g Rehabilitation units ___ g Completed in program year 0

For rentals, will the rental amounts remain affordable as per HUD guidelines? [ Yes [ No
Xf not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: $119.00 per week per client
this includes food, Laundry, shelter, and counseling
L. Describe specifically how funds will be used: Funds will be used for the counse ling

program.and then to fund 10 clients @ $£17_00 B

et _day per 45 days.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:

List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated

Date funds available

Total Project Cost $.16,000.00
Other funding sources:
United Way $10,000. 00 06-04
Dept. of Health Counseling $_7,500.00 06-04
Self-Pay $ 2 Unknown
$
$

Total CDBG Funds Requested $.16,000.00




City of Rapid City CDBG Application
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs:

Salaries $3,000.00

Fair Housing Activities $.8,000.00
Fringe $

Office Space (Program Only) $

Utilities $ 4,000.00
Communications $
Reproduction/Printing
Supplies and Materials
Mileage

Audit

Other:

Other:

Other:

Indirect Costs™:
Indirect Costs*;
Indirect Costs*:

&2

|

J

f

!

o3 & &5 &5 65 67 4 o5 &5

Construction [ ] Equipment ] $ _Q-
Engineering Costs $__ oo
Land Acquisition $_ _ _o.
Housing Rehabilitation $ 0.
Housing Down Payment/Closing Cost Assistance Y e
Other

Other b -0

Total CDBG Grant $16,000.00

*Any indirect casts charged must be consistent with the conditions of Paragraph VIII (c}(2) of this Agreement, In addition the
Grantee may require o imove detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
$
b
$

Cost Estimate Prepared By:
Architect (if applicable):




City of Rapid City CDBG Application

Continued, page 5 of 6

INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

Alcohol or drugs To.provide a bridge for transition from

Mission of the organization: Is to provide individuals recovery from

primary treatment or incarceration to a fuller life in a recovery

community by providing a safe, supportive, affaordable haousing

Historv of the organization: FSH_opened 1969 serving the indgent population

in Rapid City. FSH went from serving 9 clients at a time to 31

clientsg at full capicity. FSH has grown in numbers bub

ot

no increase in the budget. Last year we had 50 clients unable

to pay or that failed at the program.ie operate—with a—vel

EENE
EF a -

o
= LR

Board of Director

Agency/Organization Goals: The Objective ig to devele L dental ;

living environment for people seeking recoverv. FEach sober

resident will be able to implement a manner to assure positive

and quality of life sober.

Number of clients served during the last twelve (12) months: 395

Number of clients served in Rapid City: 395 ) Outside Rapid City:

Maximum number of clients your agency can serve at any one point in time: 31

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: (] Yes [x No

Does your agency require information on: [y Familysize [ Income



City of Rapid City CDBG Application
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Continued, page 6 of 6

If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

WE TRACK BY A STATE MIS FORM

Sustainability

Explain how the project or program will be financed and/or maintained in the futare. Please be as
specific as possible.

WE-WILL- LOOK—EOR-EUNDING IN OTHER -GRAN'T AREAS AND DO FUND

RAISERS. SEE INFO REGARDING QRGANIZATION ON PAGE 5.

Additional documentation requested:
Please attach: Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

A M%@ S Tl s

Si gt}:{ture of Agency Director Signature of Board President

Date: ’//’" /5’“6 (:/’ Date: //" /.S'—dc;/




CITY OF RAPID CITY

City of Rapid City SEP 0§ 2004
Community Development Block Grant (CDBG) Program COM
Ce . MUNITY
Application for Funding DEVELOPMENT DEPT.

General Information:
Agency Name: Lutheran Social Services of South Dakota
Address: 2920 Sheridan Lake Road, Rapid City, SD 57702
Address of Project: 304 & 306 Anamosa, Rapid City, SD 57701

(if different from above)
Contact Information:
Agency Director: Alan McCoy, Director, Rapid City Area Programs Phone: 605-348-0477
Fax Number: 605-348-0479 Email: amccoy@lsssd.org
Board President: Bruce Thalacker (Note that 6 members of our statewide board are

(attach st of board members) from the Rapid City area)
Secondary Contact Person:
Stepping Stones Director: Jane O’Leary Phone: _605-388-8195
Fax Number: _6035-342-4628 Email; joleary(@lsssd.org
PROGRAM INFORMATION

Amount Reqguested (Round numbers only): $ 3,760

Funds will be used fox: P Public Services  [_| Public Facilities or Improvements [[]1 Housing

This funding will:
[_] fund an existing program at the same level substantially increase an existing program

(] fund a new program [_] be used on a Public Facility or Improvements

Provide detailed description of project (i-2 Seatences): Stepping Stones provides independent living

training and housing support for youth who are homeless or in danger of becoming homeless. Qur

project would provide youth who are moving into independent living apartments with startup support for

food, identification documents, clothing for their first jobs, and school supplies for attending high school
or GED classes.

Project Service Area: Rapid City

'This project meets the following HUD National Objective(s) because it:

X Serves low income Households [] Creates jobs for low income individuals



City of Rapid City CDBG Application

F.

Continued, page 2 of 7

[T] Serves a low income Neighborhood ] Eliminates blighted conditions

[[] Creates housing for low income households

This project is consistent with the following Rapid City priority need(s) identified in the Five Year

Consolidated Plan for FY2003-FY2007: This project helps megt the high priority need described on

page 64 of the Five Year Consolidated Plan: “Support services given a high priority to assist homeless

persons and persons at-risk of homelessness including case management and life skills training for

individuals.” Qur project provides at-risk youth with the basics to begin their independent living

experience:_a basic supply of food; identification documents to use in applying for jobs, school, and

social services; basic clothing to begin a new job; and school supplies to support those whe are trying to

finish high school or achieve a GED.

Why is this project needed in this community? T he Rapid City Homeless Coalition has estimated that

more than 130 Rapid City youth above age 15 are homeless. Stepping Stones is the only program in

Rapid City to help homeless youth make the transition to become productive, independent adults. These

are youth who want to be successful and independent, but need support and education to learn the

necessary skills. Many youth find their first weeks of independent living particularly difficuli. They have

no_money for food, and must wait several weeks to get food stamps. To sign up for food stamps or to get

a job, they need a photo 1D, which also costs money to obtain. And once youth get jobs and are signed up

for school, they need ¢lothes and school supplies—all before they receive their first paycheck,

The cost of NOT intervening with these at-risk youth is tremendous. National studies show that street

youth are more likely to be involved in delinquency and crime. They often must resort to criminal

behavior simply to get the food, shelter, and safety they need to survive. A recent studv at Vanderbilt

University estimated that ONE vouth who drops out of high school, becomes a drug abuser, and engages

in a life of crime costs society $1.700,000 to $2.300.000 Qver his or her lifetime. A small investment to

help at-risk youth get a positive start in independent living may well save millions in the long rup.

Who will be served by the program for which CDBG funds are being requested?
Pleasc check any of the following specific groups of clientele and indicate the projected number of persons ot
households you expect to help.

E] Abused and/or neglected children Number of @ persons [Ihouseholds 15
Xl Homeless persons Number of [X] persons [ Jhouseholds 40

[_] Eldetly persons Number of [_] persons [_Jhouseholds




City of Rapid City CDBG Application
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[] Disabled persons Number of [ ] persons [ Jhouseholds
(] Battered spouse Number of [_] persons [ Jhouseholds
[ Miterate persons Number of [_] persons [_Jhouscholds
Very low income Number of [X] persons [_Jhouseholds 40
(income below 30% of area median income)
"] Low income Number of [_] persons [_Jhouseholds
(income between 31% - 50% of area median mcome)
[_] Above 80% of median income Number of | persons [ lhouscholds
[] Other:

L If this is a housing program, it will be used to provide:
[] New Single family housing [ ] Owner occupied  [[] Rental
[[] New multi-family housing [ ] Owner occupied  [] Rental

[} Housing Purchase rehabilitation
] Housing Rehabilitation for existing homeowners
[_] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to Iow -and-moderate income
households? Yes [ No

If not, explain the criteria for qualifying for the program:

J. If the project or activity for which CDBG funds are requested will create new housing , or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain af fordable as per HUD guidelines? [1Yes [ ] No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: No fee will be charged for this particular

project. A sliding fee scale for Stepping Stones’ overall service program is attached.

L. Describe specifically how funds will be used: Many of the youth who join the independent living
program at Stepping Stones have no jobs, no family support, no savings, and few possessions. They are

cager to establish themselves in apartments, jobs, and schooling. but have ereat difficulty with the initial

expenses involved. In this project, we will provide the youth who will participate in independent living

this year with a basic supply of food ($30 each for 40 youth), birth certificate and photo ID ($18 each for




City of Rapid City CDEG Application
Continned, page 4 of 7

20 vouth), work clothes for their first weeks on the job ($70 each for 20 youth), and school supplies ($40

cach for 20 youth). Stepping Stones staff will purchase the food, supplies, and clothing for youth—no

cash or vouchers will be given. For an investment of less than $150 per person, your grant can help

assurc that young people who are homeless or at risk or homelessness can get a good start on their lives

as independent adults,

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:

List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $ 3.760

Other funding sources:

Total CDBG Funds Requested



-
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $ 3,760
Salaries

Fair Housing Activities

Fringe

Office Space (Program Only)

Utilities

Communications

Reproduction/Printing

Supplies and Materials

Mileage

Audit ,

Other: Food, 40 youth @ $30

Other: ID documents, 20 youth @ $18
Other: Work clothes, 20 youth @ $70
Other: School supplies, 20 youth @ $40
Indirect Costs*:
Indirect Costs™:
Indirect Costs*:

& O B8 TR0 o BB o

1,200

360

1,400

800

o BB O o WA A WS B O

Construction [ | Equipment [_]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other
Other

7 &5 o OF o8 OF 5

Total CDBG Grant $ 3,760

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c)(2) of this Agreement. In addition the
Grantee may reguire a more detailed budget breakdown then the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee, Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:
$
$
$

Cost Estimate Prepared By:
Architect (if applicable):
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

&

@ ™

Mission or goals of the organization: The mission statement of Lutheran Social Services of South

Dakota fs: “Inspired by God’s love, we care for, support and strengthen individuals, families and

communiiies.” LSS serves people of all ages, races, faiths, and economic levels. Through a wide variety

of human service programs, LSS serves more than 25,000 South Dakotans each year. Curtrent programs

in Rapid City include individual, marriage and family counseling, adoption services, foster care,

outpatient drug and alcohol treatment, domestic violence and anger management groups, the SMILE

program for divorcing couples with young children, home-based therapy for first-time juvenile offenders,

and the Stepping Stones independent living program.

History of the organization: Lutheran Social Services of South Dakota began in 1920 as the

Lutheran Children’s Home Finding Society, providing primarily adoption services. Today, LSS operates

human service programs in 18 South Dakota communities, including Rapid City. On January 1, 2004,

Casey Family Programs and Stepping Stones became part of LSS in Rapid City.

Agency/Organization Goals: LSS has developed a strategic vision for the years 2002 through 2005.

Please see the attached Strategic Vision document thai details our overall agency goals for the coming

year. The Stepping Stones program goals and outcomes statement is also attached. Adding Casey Family
Programs and Stepping Stones to our Rapid City area services has fit well with our organizational vision,

mission, and goals.

Number of clients served during the last twelve (12) months: 25,313

Number of clients served in Rapid City: 2,000 Outside Rapid City: 23,313

Maximum number of clients your agency can serve at any one point in time: _30,000 per year

Docs the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: [ | Yes No

Stepping Stones does not exclude potential clients because of income levels, However, the nature of the
program results in a client group that is always very low income, often unemployed or in minimum wage
jobs.

Does your agency require information on: ] Family size Income

As a rule, Stepping Stones clients have little or no family contact or financial support. Stepping Stones
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rent and other services are provided on a sliding fee scale based on the youth’s personal income, which is
normally zero to very low.

I the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area serv ed. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

Agency-wide, LSS of South Dakota serves people in need throughout the state. Stepping Stones’

services are provided within the city limits of Rapid City.

Sustainability

Explain how the project or program will be financed and/or maintained in the future. Please be as
specific as possible.

We will continue {0 use the most economical community resources available to aid vouth in beginning

their independent lives. For some youth, there may be some stale funds available in specific, limited

circumstances, We will work with local foundations to obtain g rant funding for the program in the future,

Additional documentation requested: ,
Please attach: Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

Ay AT Y. ‘M/{;W

Signature of Agency Directy/ Signature of Board President

Date: ? AR 7 Date: f/ﬁ ‘-"?#




CITY OF RAPID CITY

City of Rapid City _
Community Development Block Grant (CDBG) Program  NUV 15 204
Application for Funding Gisharts oy

DEVELQFRENT BERT,
General Information:
Agency Name: The Salvation Army
Address: 405 North Cherry Ave., Rapid City, SD 57701
Address of Project;

(if different from above)
Contact Information:
Agency Director; Captain Robert McClintock  Phone: 605-342-0982

Fax Number: 605-355-9596 Email: Robert McClintock{@usc.salvationarmy.org

Alt Contact: Andrea Denke Alt Email: Andrea Denke@usc.salvationarmy.org
Board President: Ben Treadwell

(attach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): § 40,000.00

Funds will be used for: [X] Public Services [ Public Facilities or Improvements (] Housing

This funding will:
(] fund an existing program at the same level substantially increase an existing program
[] fand a new program (] be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences): The funding requested by The Salvation Army

will be used to prevent homelessness. This program will be in addition to the other programs offered by

The Salvation Army. We will continue to use funding received from the City to pay past due rents,

assist with utility bills, provide food and clothing to people in need.

Project Service Area: The area served by The Salvation Army includes Pennington and Meade County.

We do serve people in outlying areas. We have provided services in Hot Springs, Custer, Pine Ridge, and

Hill City. The area served by the funding received from the City Block Grant would be restricted to

Rapid City (city) limits,

This project meets the following HUD National Objective(s) because it:

Serves low income Households [] Creates jobs for low income individuals
[ Serves a low income Neighborhood [ Etiminates blighted conditions

[[] Creates housing for low income households



City of Rapid City CDBG Application
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F. This project is consistent with the following Rapid City priority need(s} identified in the Five Year
Consolidated Plan for FY2003-FY2007; To provide rent, rent deposit, and utility assistance to the

homeless, victims of domestic violence, low income, very low income and exiremely low income.

G. Why is this project needed in this community? This project is unique in Rapid City. Very few

businesses exist that are able to assist with rent. rental deposit, and ufility assistance. Those that are able

to help. generally are not able to pay the entire amount that the client is requesting.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

Abused and/or neglected children Number of [X] persons [ Jhouseholds 685

Homeless persons Number of [ persons [_Jhouseholds 958
X] Elderly persons Number of [ persons [ Jhouseholds 2738
Disabled persons Number of [ persons [ Jhouseholds 3423
Battered spouse Number of [X] persons [ Jhouseholds 685
X Iiliterate persons Number of [ persons [ Jhouseholds 137
Very low income Number of [X] persons [_Jhouseholds 12323
(income beiow 30% of area median income)
X Low income Number of [X] persons [ Jhouseholds 1369
(ncome between 31% - 50% of area median income}
Above 80% of median income Number of D persons [ Jhouseholds 68
[} Other:

I If this is a housing program, it will be used to provide:
[[] New Single family housing [] Owner occupied  [_] Rental
[] New multi-family housing (] Owner occupied [ Rental

[} Housing Purchase rehabilitation
[_] Housing Rehabilitation for existing homeowners
] Down payment or closing cost assistance

Wil the program beneficiaries or participants be limited to low-and-moderate income
households? Yes [ No

If not, explain the criteria for qualifying for the program: The Salvation Army provides

services without discrimination. The people served by the funding received from the City Block Grant

would be restricted to low-and moderate income.
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J. If the project or activity for which CDBG funds are requested will create new housing , or

improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year
For rentals, will the rental amounts remain affordable as per HUD guidelines? Yes [} No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach:

L. Describe specifically how funds will be used: Funding received from the City will be used to pay past

due rents, assist with utility bills: provide food and clothing to people in need.

M. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $ 247,750.80

Other funding sources:

Community Development Block Grant Funds $ 40,000.00 March 2005

FEMA $ _4.000.00 approx July 2005

United Way $ 82,000.00 projected  January 2005

General Account — Donations $121,750.00 October 2004
$

Total Additional CDBG Funds Requested $_40,000.00
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities $
Communications
Reproduction/Printing
Supplies and Materials
Mileage $
Audit

Other:

Other:

Other:

Indirect Costs*:
Indirect Costs*:
Indirect Costs*:

& A 5 N

&5 &2 o
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Construction (] Equipment {_]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other
Other Rental Assistance/Rental Deposit Assistance/Utility Assistance

w e T A e oY B

40,000.00

Total CDBG Grant $ 40,000.00

*Any indirect costs charged must be consistent with the conditions of Paragraph VI (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: B
Appraised Value: 5
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:

$

$

$

Cost Estimate Prepared By:
Architect (if applicable):
City of Rapid City CDBG Application
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

Mission of the organization:  The mission of The Salvation Army is to preach the gospel of Jesus

Christ and to meet human needs in His name without discrimination. The Salvation Army seeks to

accomplish this through a variety of diversified programs of social service. religious and character

building programs. Particularly in the Rapid City area The Salvation Army is the last chance for some
people in need to find the necessary emergency assistance. The Salvation Army can meet a broad variety

of unmet need for our  clientele that do not qualify under the guidelines of other agencies.

History of the organization:  The Salvation Army in Rapid City was established in 1907. The Army__

offers a vast array of services to low income families, homeless persons, and youth at risk,

Agency/Organization Goals:  The Salvation Army has the following goals:

The goal of this program: to support and strengthen the family during the transition from public assistance

to self sufficiency.

Number of clients served during the last twelve (12) months: 13,692

Number of clients served in Rapid City: 11,638 Outside Rapid City: 2,054

Maximum number of clients your agency can serve at any one point in time: Directly linked to

availability of funds,

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: ] Yes No

Does your agency require information on:  [X] Family size  X] Income
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L If the benefits or service that your agency provides is open to all persons in the area regardiess of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other oﬂiclally recogmzed botmdarm.

J. Sustainability
Explain how the project or program will be financed and/or maintained in the future, Please be as

speclﬁc as possnble.
Arm

by the Salvation Army general account (donations).

K. Additional documentation requested:
Please attach:  Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

e — <\

Slélature of Age of Board President

pate: L[ /‘()ﬂ’ pate: __\\\ WS \o




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information:
Agency Name: The Salvation Army

Address: 405 North Cherry Ave., Rapid City, SD 57701
Address of Project:

(f different from above}
Contact Information:

Agency Director: Captain Robert McClintock  Phone: 605-342-0982

Fax Number: 605-355-9596 Email: Robert McClintock{@usc.salvationarmy.org
Alt Contact: Andrea Denke Alt Email: Andrea_Denke@usc.salvationarmy.org
Board President: T 1l

(attach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $. 15,000.00

Funds will be used for: {X] Public Services [ ] Public Facilities or Improvements O Housing

This funding will:

[7 fund an existing program at the same level [ ] substantially increase an existing program

fund a new program ] be used on a Public Facility or Improvements
Provide detailed description of project (1-2 Sentences): The funding requested by The Salvation Army will

be used to provide rent it and utility assistance for our Transitional Housing Pr which is a

City. ‘The area served by the funding received from the City Block Grant would be restricted to Rapid Cltl

(city) limits, _
This project meets the following HUD National Objective(s) because it:

Serves low income Households [] Creates jobs for low income individuals
] Serves a low income Neighborhood { ] Eliminates blighted conditions

[] Creates housing for low income houscholds



City of Rapid City CDBG Application
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This project is consistent with the following Rapid City priority need(s) identified in the Five Year

Consolidated Plan for FY2003-FY2007: To provide rent, rent deposit, and utility assistance to the
homeless, victims of domestic violence, low income, very low income and extremely low income who are
lled in our itional housing pr

) ) 1 CSIQCT

FLFEdLLE

the program th i

Who will be served by the program for which CDBG funds are being requested?
Pleasc check any of the following specific groups of clientele and indicate the projected number of persons of
households you expect to help.

Abused and/or negiccted children Number of P persons [ _Jhouscholds 685

DX Homeless persons Number of [X] persons [households 958
Elderly persons Number of [X] persons [ Jhouseholds 2738
Disabled persons Number of D persons [ _Jhouseholds 3423
[X] Battered spouse Number of [X] persons [ Jhouseholds 685
Hliterate persons Number of D persons  [_Jhouseholds 137
Very low income Number of [X] persons [ Jhouscholds 12323
(income below 30% of area median income)

X Low income Number of [X] persons [ Jhouseholds 1369
(income between 31% - 50% of area median income)

Above 80% of median income Number of [X] persons [Thouseholds 68
[ Other:

If this is a housing program, it will be used to provide:

] New Single family housing [[] Owner occupied  [] Rental
[[] New multi-family housing ["] Owner occupied [ ] Rental
[] Housing Purchasc rehabilitation

[[] Housing Rehabilitation for existing homeowners
["] Down payment or closing cost assistance

Wil the program beneficiaries or participants be limited to low-and-moderate income
households? Yes [ JNo

If not, explain the criteria for qualifying for the program: The Salvation Army provides services

mingtion, The people served he funding received from the City Block Grant would be

restricted to low-and moderate income.,
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J. If the project or activity for which CDBG funds are requested will create new housing , or

improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? B Yes [ No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach:

L. Describe specifically how funds will be used: Funding reccived from the City will be used to provide rent
i i ich i onth program that will assist

and utility assistance for our Transitional Housing ]

M. Budget Breakdown for Program/Preject
Please provide a breakdown for the total program/project budget:

Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimnated
Pate funds available

Total Project Cost $ 246.,750.00
Other funding sources:
Community Development Block Grant Funds $ 15.000.60 March 2005
Thomas Lyle Williams Trust Fund $ 28.000.00 Qctober 2004
United Way $ $2.000.00 proi January 2005
General Account — Donations $121.750.00 October 2004

$

Total Additional CDBG Funds Requested $_15,000.00
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $
Salarics

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Suppiies and Materials
Mileage

Audit
Other:
Other:
Other;
Indirect Costs*:
Indirect Costs*:
Indirect Costs*;

0 08 U2 o0 R T W8S YA B8RS A BR S

Construction [ | Equipment [
Engineering Costs
Land Acquisition

Housing Down Payment/Closing Cost Assistance
Other

$
$
$
Housing Rehabilitation $
$
$
$

15.600.00

Total CDBG Grant $ 15.000.00

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to
this budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilitics Against the Property:
Appraised Value:
Property Insurance Agent:
Amount of Insurance Coverage: $
Project Cost Breakdown:

o o8

o O &5

Cost Estimate Prepared By:
Architect (if applicable):
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

he gospel of Jesu 151

Mission of the organization:  The missio The Salvation Army 1s 10 prea Chr
and to meet human needs in His name without discrimination. The Salvation Army seeks to accomplish this
1oh a variety of diversified programs of social service, religious and character building program:

Particularly in the Rapid City area The Salvation Army is the last chance for some people in need to find the

Agency/Organization Goals:  The Salvation Army has the following goas:

['he goal of this nrogram: to suppott ana strengincn NG ran gquring 1:ac¢ i_t‘-_.L.

self sufficiency.

Number of clients served during the last twelve (12) months: 13,692

Number of clients served in Rapid City: 11.638 Outside Rapid City: 2,054
Maximum number of clients your agency can serve at any one point in time: Directly linked to
ilability of funds.

Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: [] Yes > No

Does your agency require information on: Family size Income
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L If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundunes, or other oﬁicmlly recogmzed boundams'

J. Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as

specific as possible. :

general account (donations).

K. Additional documentation requested:
Please attach: Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

CMtp— <

Slgna\ture of Agency Director Signature of Board President
Date: ) [Q% Date: \\\\ s\o \’\\




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

Generai Information:
Agency Name: __Western Resources for dis-ABLED Independence

Address: 405 E. Omaha St., Suite A, Rapid City, SD 57701
Addreas of Project;
(if different from above)
Contact Information:
Agency Director: Ann Van Loan Phone: 718-1930
Fax Nwmber: 718-1933 Email: _3nn@wrdi.org _
Board President: Betty Coon :

{atiach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): §__43 ;800

Funds will be used for: [X] Public Services  [_] Public Facilities or Improvements [ ] Housing

This funding wilk _
[] fura an existing program at the same levei  [X] substantially increase an existing nrogram
] funv a new program ] be used on a Public Facility or Imjrovements

Provide detailed description of project (1-2 Sentences):

Living Well, a proven health promotion program for adults with disabilities, is being offered in Rapid
City with CDBG funding to help people make healthy lifestyle changes, keep health problems under
control, overcome depression, develop physical fitness and healthy eating habits, and develop and
maintain healthy attitudes and relationships. Renewed CDBG funding will expand the program by
200%. To provide participants with support and contimzed access to resources to continue their
health behavior improvements, WRDI also plans to offer a follow-up project, New You.

Project Service Area: Rapid Cfty

This project meets the following HUD National Objective(s) because it:

Serves low income Households [[] Creates jobs for low income individuals
(] Serves a low income Neighborhood (] Eliminates blighted conditions

{7 Creates housing for low income households

City of Rapid City CDBG Application
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This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007:

The Living Well project is consistent with the identified high priority of providing public
services to the community of disabled persons (“handicapped services”) who are a special
needs population in need of “life skills training” and are also of low to moderate income.

Why is this project needed in this community?

The Living Well project is needed to help our low to moderate income citizens with physical,
mental, or emotional disabilities to develop healthier living skills. It supports economic
development in Rapid City by matchmg the nceds of pcople with disabilities with health and
wellness service providers.

Who will be served by the program for whlch CDBG funds are bemg requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or

households you expect to help.
[_] Abused and/or neglected children Number of [_] persons [Jhouseholds

X1 Homeless persons Number of £] persons [ Jhouseholds _7
[X] Elderly persons Number of K] persons [ Jhouseholds 10
[X] Disabled persons Number of K] persons [ Jhouseholds 80
[X] Battered spouse Number of K] persons [_Jhouseholds _3
{lliterate persons Number of K] persons [_Jhouseholds _3
Very low income Number of K persons [_Jhouseholds 60
(income below 30% of area median incom)

X] Low income Number of K] persons [ households 20
(income between 31% - 50% of arca modian income)

(7] Above 80% of median income Number of [_] persons [ Jhouseholds

] Other:

If this is a housing program, it will be used to provide: Not applicable

"] New Single family housing -+~ (] Owner ocoupied ] Rental
] New multi-family housing [] Owner occupied ~ [_] Rental
[] Housing Purchase rehabilitation ]

(] Housing Rehabilitation for existing homeowners
[] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [X]Yes [INo

If not, explain the criteria for qualifying for the program: Not—applicable
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If not, explain the criteria for qualifying for the program: All youth from all areas of the community
are welcome to attend the Star Village Star Village Outreach Center regardless of their families income
levels. At this time, 100% of the youth attending the Star Village Star Village Outreach Center qualify for
100% financia) assistance for their membership.

J. If the project or activity for which CDBG funds are requested will create new housing , or improve
permanent residential housing structures that will be occupied by low and moderate income
households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? | ] Yes |:] No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: To ensure that all youth and their families are
able to participate, there are no fees for use of the Star Village Outreach Center or any of its programs. All
participants are however required to obtain a YMCA youth or family membership. However, it is
expected that all participants will require financial assistance to get a YMCA membership.

Describe specifically how funds will be used: The requested funds from the CDBG will be used to help
support a portion of the operational costs for salaries, materials, mileage and/or rent associated with
running the Star Village Outreach Center. The YMCA is requesting three year funding from the CDBG
although if this is not possible, the YMCA will accept one year of funding.

L. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:
*hxSee attached
Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available
Total Project Cost $72.324
Other funding sources:
Barker and Little, Inc. $29,800 current
United Way $_2.000 cufrent
‘Wal-Mart $ 1.000 current
YMCA Sponsorship Campaign $ 8,050 current
In-kind $16,142 current

Total CDBG Funds Requested $15.332
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $
Salaries $7.332

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials $1.500

Mileage $_500

Audit $

Other: _ rent $6.000

Other:

Other:

Indirect Costs™*;
Indirect Costs*:
Indirect Costs*:

=9 3 A o7 5 o5

o5 o8 65 &9 o

Construction [ | Equipment | ]
Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other
Other

& o OB U5 o0 OO OR

Total CDBG Grant $15,332/year

*4ny indirect costs charged must be consistent with the conditions of Paragraph VI (c)(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments (o this
budger must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expausion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: ’ $
Project Cost Breakdown:
$
$
$

Cost Estimate Prepared By:
Architect (if applicable):
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

The mission of WRDI is to advocate for the rights of equal inclusion of people with
disabilities in all aspects of commuity life. WRDI provides assistance to people with
physical, mental, or emotional disabilities: training in independent living skills, peer support,
and information pertaining to independent living and disability related issues, including
referrals to appropriate service agencies. WRDI offers home and community-based services
at no cost to low and middle income people with disabilities. To assist people to achieve full
commumity participation, WRDI works with existing community resources and strives to
provide outreach and education, service coordination, workshops, and recreation and
socialization opportunities to people with disabilities.

B. History of the organization:

WRDI, a consumer-controlled, community based, cross-disability, non-residential, private,
non-profit 501 C (3) agency was established in Rapid City as an Independent Living
Center (ILC) in 1989. Providing services for people of all ages who have disabilities, WRDI
Rapid City and in the surrounding 17 western South Dakota counties.

C. Agency/Jrganization Goals:

The goals o” WRDI are to advocate for the rights of equal inclusion of people with
disabilities in all aspects community life; to identify and promote access to existing resources
and the develupment of new resources which may enable people with disabilities to live more
independently; to assist those with disabilities to develop their highest potential, thus
supporting the opportunity to live life to its fullest.

D. Number of clients served during the last twelve (12) months: _457 (11/15/03 - 11 [15/04)
E. Number of clients served in Rapid City: _161 Qutside Rapid City: _296
F. Maximum number of clients your agency can serve at any one peint in time: _No limit
G. Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?: & Yes ] No
H. Does your agency require information on: [x] Family size x] Income

City of Rapid City CDBG Application
Continued, page 6 of 6
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I If the benefits or service that your agency provides is open to all persons in the area regardless of
income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

Boundaries of Rapid City

J. Sustainability
Explain how the project or program will be financed and/ox maintained in the future. Please be as
specific as possible.
The project will be sustained through funding from additional sources.

WRDI is applying for a Wellmark Foundation grant to continue the project

as well as to private foundations. We received Larson Foundation funds

to offer the project in other counties that WRDI serves; we willragain

be_applying for funding to expand the workshops. In addition, we are

applying to the Vucurevich Foundation. We are grateful that several of

our—partners—are r\nni-y--i‘}\uf--in_g to—the continuation-of T-?g-l‘n_% Well

K. Additional documentation requested:
Please attach: Financial Statements

List of Board Members
Articles of Incorporation and By-Laws

4)0/»7) Z/\&/ﬁ'l Lar)

Signature of Agency Director

Date: ‘/?ﬂ‘()”. ?@, 2,004/




CITY OF RAPID CITY

15 2004
City of Rapid City NOV 13
Community Development Block Grant (CDBG) Program&%%ﬁ%ﬁ?‘éspr

Application for Funding

General Information;
Agency Name: YMCA of Rapid City
Address: 815 Kansas City Street, Rapid City, SD 57701

Address of Project: _27 Signal Drive, Rapid City, SD 57701
(&f different from above)

Contact Information:

Agency Director: Roger Gallimore Phone: (605) 718-9622

Fax Number: (605)348-6578 Email: roger@rcymea.org
Board President: FEunabel McKie

(attach list of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $15,332 per year for 3 years ($45,996 total)

Funds will be used for: [<] Public Services [ | Public Facilities or Improvements [ ] Housing

This funding will:
(] fund an existing program at the same level [ ] substantially increase an existing program

fund a new program [_] be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences):

The YMCA of Rapid City is requesting funds from the City of Rapid City’s Community Development
Block Grant (CDBG) Program to help support the newly developed YMCA Star Village Outreach Center
program. The YMCA Star Village Outreach Center is an after-school and summer drop-in program that is
available to children and teens in our community. The primary population of children attending the
Qutreach Center are elementary and middle school aged children (K-8) in Rapid City whose families live
in Star Village, a low-income housing community located in central Rapid City. Most of these children
and teens come from neighborhoods where poverty, unemployment, crime and substance abuse are chronic
problems. Many of these youth live in extremely unstable homes and frequently end up moving from
school to school as well as from town to town. Barker and Little, owners of the duplex where the
Outreach Center is located as well as a vast majority of the properties in Star Village, have enthusiastically
partnered with the YMCA in this endeavor. Barker and Little are committed to the on-going and long
term success of having a safe, supervised and structured place for the kids in the area to go during the out

of school time and summer hours.
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D.

Project Service Area:

The YMCA Star Village Outreach Center is located at 27 Signal Drive in Star Village. While the
Qutreach Center is located in Star Village and primarily serves the kids in this area, the Outreach Center
will be available to everyone in our community.

This project meets the following HUD National Objective(s) because it:

[X] Serves low income Households [ ] Creates jobs for low income individuals
(1 Serves a low income Neighborhood [ ] Eliminates blighted conditions

[ ] Creates housing for low income households

This project is consistent with the following Rapid City priority need(s) identified in the Five Year
Consolidated Plan for FY2003-FY2007:

The YMCA Star Village Outreach Center is consistent with Rapid City’s priority needs identified in the
Five Year Consolidated Plan for FY 2003-FY 2007. By opening a facility that houses the YMCA’s Star
Village Outreach Center, the YMCA is creating and enhancing neighborhood facilities and recreation
facilittes as well as supporting of youth programs.

Why is this project needed in this community?
History

In spring of 2004, Doug Hamilton, owner, and John Brewer, President and COO of Barker and
Little, Inc. approached the YMCA about designing and operating a youth center in the Star Village area.
Given the large number of families and the lack of structured activities for youth, Mr. Hamilton and Mr.
Brewer were concerned about the safety and wellbeing of the kids. The residents in the Star Village area
were reporting an increase of delinquent behaviors by unsupervised and bored youth. Some of the
behaviors included vandalism, theft, foul language, sexual activity, substance abuse, as well as
harassing/intimidating residents in the neighborhoods. Barker and Little asked the YMCA to put together
a focused, comprehensive youth program designed to draw in youth from the area and provide a safe,
structured and nurturing place in which these kids can connect with caring adults.

In July of 2004, the YMCA started operating the YMCA’s Star Village Outreach Center in
addition to staffing and lifeguarding the Star Village swimming pool. Within days of opening, the
Outreach Center and pool were inundated with children looking for a fun place to hang out. Since the
Outreach Center has opened, the YMCA has been receiving overwhelming positive feedback regarding the
program. Comments have ranged from parents being thankful for the opportunity for their kids, to Barker
and Little’s property manager who reported that the number of vandalism incidents have dropped
substantially.

As part of the partnership with Barker and Little, their company has provided one half of one of
their duplexes to house the Outreach Center in addition to funding the entire YMCA’s operational costs of
running the Star Village Qutreach Center and pool. Thus far, Barker and Little paid $12,700 for the 2004
summer and has committed $17,100 for the 2004-2005 school year. Mr. Hamilton of Barker and Little has
been so pleased with the YMCA’s efforts that he has eagerly agreed to extending the use of the duplex and
a portion of future operational funding.
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Star Village Demographics & YMCA Star Villuge Outreach Center Description

The YMCA Star Village Outreach Center is located in Star Village, a low income housing
community located in central Rapid City. Star Village is a very unique community of approximately 200
homes that because of its extremely high concentration of unemployment and poverty has become very
isolated from the rest of our city. Approximately 50% of the residents are unemployed while over 85%
live below the poverty level. As with many arvas of poverty, the level of gang activity, substance abuse
and violence is also very high. [n fact, the Rapid City Police Department has permanently assigned a
police liaison officer to work in the area. The children attending the Outreach Center live in extremely
impoverished conditions with greater than 90% living below 50% of median and of these 68% live in
houscholds that fall in the extremely low-income category. Over 65% of the youth attending the Outreach
Center are Native Americans. Since the YMCA Star Village Outreach Center apened in June of 2004,
over 150 unduplicated kids had participated in the program. On average, there are over 20 children and
teens attending the Outreach Center each day.

The Star Village Outreach Center program is based on the YMCA’s other outreach centers and is
designed to provide a safe, structured and nurturing environment while at the same time encouraging
school attendance and learning. The goal for all youth who attend the Star Village Outreach Center is to
give them a sense of safety, security and belonging as many of these youth are disconnected from their
schools, families and the community. The Star Village Outreach Center strives to make every child feel
welcome and to help every child succeed academically and socially. Quality staff who are dedicated and
committed to these youth have designed fun and effective programming that engages the youth and
incorporates recreational, educational and enrichment activities that build character development.

All of the Outreach Center’s activities and programs are designed around the YMCA’s vision to
build strong kids, strong families and strong community. Underlying every activity is the goal to help
these kids experience new positive activities, learn new skills, and develop all areas of their academic,
peer, and personal growth. It is also the goal of the Outreach Center staff to work on improving contact
with parents, they also realize that by helping these kids they are also helping the families and in turn our
community, both directly and indirectly. The YMCA has identified the following priority areas for the
youth at the YMCA Star Village Outreach Center.

+ Providing a safe place after school. Most of the youth in the QOutreach Center are kids that are
disconnected from school, home, and the community. The YMCA provides a safe, structured and
supervised place for these kids to go when they are not in school.

¢+ Encouraging school attendance and academic achievement. Because so many of these youth are
disconnected from their schools, but are comfortable at the Star Village Outreach Center,
programming and activities are incorporated that promote academic achievement and school
attendance. The Star Village Outreach Center builds in library/reading times, computer stations/lab,
science projects, environmental awareness, arts and crafts, board games, and tutoring/homework help,
etc.

+ Provide opportunities for personal growth/character development. Included in all Star Village
Qutreach Center programming and activities are the four core values of the YMCA - respect,
responsibility, honesty and caring. Also, built into the fiber of all programming and activities is the
development of leadership, self-respect, self-esteem, personal expectations and good sportsmanship.
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+ Strengthen and enhance family life. Many of the youth in the Outreach Center are disconnected
from their families for various reasons. The Star Village Qutreach Center will work on a daily basis to
encourage parenial involvement through communication and encouragement. The Star Village
Outreach Center will also dedicate activities throughout the year specifically geared at getting families
to the YMCA to participate (YMCA sponsored socials, potlucks, classes, etc).

+ Sports & Recreation: The Star Village Outreach Center incorporates recreational programming. Star
Village Outreach Center activities include basketball, volleyball, swimming, soccer, frisbee golf, and
air hockey. Incorporated into all aspects of YMCA sports is the underlying foundation of good
sportsmanship.

+ Cultural and enrichment activities: The Star Village Outreach Center offers visual arts classes for
the kids in the program. These activities are providing invaluable new experiences for these youth as
well as exposing them to new avenues of self-expression.

+ Providing nutritious snacks., Many of these youth do not have access to nutritious snacks or meals
outside of the school day. The Star Village Outreach Center will incorporate healthy snacks to help
compensate for this. In September, Walmart became a partner with the Star Village Outreach Center
and is providing $1,000 in snacks for the center.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the projected number of persons or
households you expect to help.

[ ] Abused and/or neglected children Number of [ ] persons [ _Jhouseholds

[] Homeless persons Number of [ ] persons [ Jhouseholds

[ ] Elderly persons Number of [ ] persons [_|households

[ ] Disabled persons Number of [_| persons [ |households

"] Battered spouse Number of [ | persons [ |households

[ ] Itliterate persons Number of [ ] persons [_]households

[X] Very low income Number of [X] persons [_|houscholds 4,500
(income below 30% of area median income)

Low income Number of [X] persons [ |households 500
(income between 31% - 50% of area median income)

[] Above 80% of median income Number of [_] persons [ |households

Other: _children’s activities for at risk youth

L If this is a housing program, it will be used to provide:
[ ] New Single family housing [] Owner occupied  [_] Rental
[ ] New multi-family housing [] Owner occupied  [_] Rental

[ ] Housing Purchase rehabilitation
[ ] Housing Rehabilitation for existing homeowners
[] Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income
households? [ ] Yes No
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If not, explain the criteria for qualifying for the program: All youth from all areas of the community
are welcome to attend the Star Village Star Village Outreach Center regardless of their families income
levels. At this time, 100% of the youth attending the Star Village Star Village Outreach Center qualify for
100% financial assistance for their membership.

J. If the project or activity for which CDBG funds are requested will create new housing , or improve
permanent residential housing structures that will be occupied by low and moderate income
households upon completion, please state how many will be:

New homes/units Rehabilitation units Completed in program year

For rentals, will the rental amounts remain affordable as per HUD guidelines? [ JYes [ |No

If not, explain rental structure:

K. Fee schedule for services, if applicable, please attach: To ensure that all youth and their families are
able 1o participate, there are no fees for use of the Star Village Outreach Center or any of its programs. All
participants are however required to obtain a YMCA youth or family membership. However, it is
expected that all participants will require financial assistance to get a YMCA membership.

Describe specifically how funds will be used: The requested funds from the CDBG will be used to help
support a portion of the operational costs for salaries, materials, mileage and/or rent associated with
running the Star Village Outreach Center. The YMCA is requesting three year funding from the CDBG
although if this is not possible, the YMCA will accept one year of funding.

L. Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget:
***See attached
Funding Sources for the Program/Project:
List total cost for the program/project and all expected funding sources and date funds expected to be

available/received: Estimated
Date funds available

Total Project Cost $72,324

Other funding sources:
Barker and Little, Inc. $29.,800 current
United Way §_ 2,000 current
Wal-Mart $_1.060 current
YMCA Sponsorship Campaign $_8,050 current
In-kind $16.142 current

Total CDBG Funds Requested $15,332
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N. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $
Salaries $733%2
Fair Housing Activities $

Fringe $

Office Space (Program Only) $

Utilities A
Communications $
Reproduction/Printing $

Supplies and Materials $1.500
Mileage $ 5060
Audit $

Other: _rent $6,000

Other: $

Other: $

Indirect Costs*: $

Indirect Costs*: $

Indirect Costs*: $

Construction [_| Equipment [_] $
Engineering Costs $
Land Acquisition $
Housing Rehabilitation $
Housing Down Payment/Closing Cost Assistance $
Other $
Other $
Total CDBG Grant $15,332/year

*Any indirect costs charged must be consistent with the conditions of Paragraph VIII (c)2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subreciprent shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments to this
budget must be approved in writing by the Grantee and the Subrecipient.

0. If funds requested are for building expansion, renovation or a new facility, please complete the
following information:

Existing Liabilities Against the Property: $
Appraised Value: $
Property Insurance Agent:
Amount of Insurance Coverage: ' $
Project Cost Breakdown:
$
$
$

Cost Estimate Prepared By:
Architect (if applicable):
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INFORMATION REGARDING YOUR ORGANIZATION

Brief Narratives describing your organization:

A.

Mission of the organization: The mission of the YMCA of Rapid City is to put Christian principles into
practice through programs that build healthy spirit, mind and body for all. The vision of the YMCA of
Rapid City is to build strong kids, strong families and strong communities. The YMCA strives to be a
community/family center that is available and welcoming to a// members of our community, regardless of
age, ability, gender, race, religion, nationality ot their ability to pay. The YMCA does not turn anyone
away due to inability to pay.

History of the organization: For 55 years, the YMCA of Rapid City has served as a meeting place where
families and young people gather to participate in activities that promote personal growth, strengthen
family life, develop social and physical skills and provide good wholesome fun.

The YMCA of Rapid City is one of the largest youth serving organizations in South Dakota. In
2003, 10,730 children ranging from preschool to high school were involved in the YMCA in the following
program areas: out-of-school time, summer camps, child care, youth sports, aquatics, teen development,

and outreach programs.

Agency/Organization Goals: The goal of all YMCA programs and practices is to help participants:

»  Grow personally: Build spirit, mind and body.

o Develop values for daily living: Develop moral and ethical behavior based on Judeo-Christian
principles.

e Improve personal and family relations: Learn to care, communicate, and cooperate with others close to

them.
» Appreciate diversity: Respect people of different ages, abilities, incomes, races, faiths, cultures, and

beliefs.
Become leaders and supporters: Learn the give and take necessary to work toward the commeon good.
e Develop specific skills: Acquire new knowledge and skills with which to improve self and others.

» Have fun: Enjoy life.

Number of clients served during the last twelve (12) months: 22,709 individuals have participated in all
YMCA programs over the last 12 months. At the Star Village Qutreach Center, 150 unduplicated kids
have utilized the program since the program opened in June of 2004. On average, there are approximately
20 kids utilizing the Outreach Center on a daily basis.

Number of clients served in Rapid City: _22,709 Outside Rapid City:

Maximum number of clients your agency can serve at any one point in time: Regarding all YMCA
programming, a maximum number of clients who can be served at any one time has not been determined.
At the Star Village Outreach Center, the YMCA has set a limit of 30 youth at any given time, This
number was determined using South Dakota State Child Care licensing numbers, establishing a ratio of 1

staff to every 15 youth.
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G.

Does the agency have income eligibility requirements which limit services or activities

exclusively to low/moderate income persons?: [T Yes No

*+%The YMCA of Rapid City is welcoming and available to all members of our community regardless of
age, gender, race, religion, nationality or their ability to pay. In fact, the YMCA does not tumn anyone
away due to nability to pay and has an aggressive outreach program specifically geared at recruiting
individuals who would benefit from a YMCA membership but are unable to afford the rates, In 2003, the
YMCA provided sponsored memberships (financial assist.ance) to 3,423 individuals.

Does your agency require information on:  [X] Family size Income

#+*The YMCA of Rapid City does not require information on family size or income to be eligible for a
YMCA membership. However, Barker and Little, Inc. does require this information on their housing
applications and will provide quarterly/annual updates pertaining to this information and will provide
updated information to the YMCA. The Barker and Little application does require a signed statement by
the client verifying that all information on the form is accurate.

I. If the benefits or service that your agency provides is open to all persons in the area regardless
of income, list the boundaries of the entire area served. This can be census tracts, block groups,
street boundaries, or other officially recognized boundaries:

The YMCA Star Village Outreach Center is available to all members of our community regardless of

income or where they live.

Sustainability
Explain how the project or program will be financed and/or maintained in the future. Please be as

specific as possible,

The YMCA of Rapid City is widely recognized as the community center and has a strong history of

developing and implementing programs to meet the needs of all individuals in our community ranging

from infants to older adults. When Barker and Little approached the YMCA about developing a youth
center in Star Village, the YMCA quickly saw the unique opportunity to bring a safe and supervised
setting with positive activities to those in our community who for all practical purposes live in a very
jsolated area. The YMCA of Rapid City is fully committed to ensuring the future success of the Star

Village Outreach Center and has developed a financial strategic plan to secure the necessary funding to

create a solid foundation of community support. Some of the specific funding components include:

+ Barker and Little, Inc. is covering the majority of programming costs for the Star Village Outreach
Center. To date, they have paid $12,700 for the 2004 summer and have committed $17,100 for the
2004-2005 school year.

« Walmart has also entered into this partnership and is supplying $1,000 in food and snacks for the kids
attending the YMCA Star Village Outreach Center.

« The YMCA’s annual YMCA Kids Campaign will also be utilized to raise funds to provide sponsored
memberships to children and teens attending the Star Village Outreach Center. The YMCA Kids
Campaign has been widely supported by our community and for the past three years has exceeded its
goal by significant amounts, All of the funds raised in this campaign are used to help with youth
sponsorships. Each child and teen attending the Outreach Center will be required to obtain a YMCA
membership, which is $5.60 per month. However, the YMCA of Rapid City has a policy of never
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turning anyone away due to inability to pay and it is expected that 100% of the youth at the Star
Village Qutreach Center will require full financial assistance.
+ The YMCA’s Development Director is exploring various national, state and local funding sources
targeted at out of school time programming for disadvantaged youth.
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K. Additional documentation requested:

Please attach: Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

Signature J4 ency Director Signature of Board President

Date: /=154 Date: T// ~/5 —'0141




Budget Breakdown
Star Village Outreach Center

personnel $44,068
materials $1,500
equipment $1,500
marketing $350
food/snacks $6,000
phone $360
insurance $1,000
office supplies $400
criminal check $40
rent $6,000
Mileage $1,056
YMCA membership $10,050
Total expenses $72,324
Total project costs $72,324
Tot project revenue $40,850
Total in kind $16,142
difference-CDBG $15,332
Budget Narrative

Personnel - includes 2 staff members for the Outreach Center based on 20 hours a week for the school year
(40 weeks) and 2 staff members a week based on 35 hours a week for the summer (10 weeks) plus
benefits. Also includes 2 lifeguards for the swimming pool for 35 hours a week for the summer (10
weeks) plus benefits.

Materials - allocation for program materials used to carry out youth programming.

Equipment - allocation for program equipment to use at the outreach center.

Marketing - allocation for printing and marketing costs

Food/snacks —includes $1/snack/child X 20 days X 9 months X 20 children (school year) plus
$2/snack/child X 20 days X 3 months X 20 children (summer).

Phone — includes $30/month X 12 months for cell phone service

Insurance — includes insurance coverage

Office Supplies — allocation for supplies

Criminal Background checks — the YMCA requires background checks on all staff ($10 per check X2
outrsach staff and 2 lifeguards)

Rent — includes monthly rent payments for $500 per month X 12 months

Mileage - includes outings for Outreach kids to YMCA and other community activities - 4 trips/month X
12 months X 2.2 mile X 10 miles

YMCA Membership - The YMCA anticipates that 100% of the kids attending the Outreach Center will
requite 100% subsidy for their YMCA membership. The YMCA anticipates giving out 150 sponsored
memberships at $67 per memberships.



A
BARKER & LITTLE

FEELS LIKE HOME

Apartments, Mobile Homes
& other Residential Housing

November 12, 2004

Dear Ms. Garcia,

On behalf of Barker and Little, Inc., I would like to express our wholehearted support of the YMCA’s
request for funds from the City of Rapid City’s Community Block Grant for their Star Village Outreach
Center.

Basker and Little, Inc. approached the YMCA in the spring of 2004 and asked to partner in developing
and operating a youth center in the Star Village area. Barker and Little owns a majority of the rental units
in Star Village. We were concerned over the lack of positive and structured activities for youth. We
wanted to strengthen families and get involved with the Star Village neighborhood.

In July of 2004, the YMCA opened the Star Village Outreach Center in one of the duplexes owned by
Barker and Little. In addition to the Outreach Center, the YMCA also provided lifeguards to staff the Star
Village swimming pool. The addition of having the YMCA staff and their programs in the Star Village
area has been a tremendous asset to the families and children in the Star Village community. Within only
a short period of time, the YMCA has established a solid program that the children are thoroughly
enjoying.

To ensure the ongoing success of the Star Village Outreach Center, Barker and Little is committed to our

partnership with the YMCA and will continue to offer the following:

+ The use of the duplex to house the Outreach Center,

+ Funds to help with the operational costs of running the Outreach Center and swimming pool. To date,
Barker and Little has paid and/or committed $29,800 for operational costs in addition to in-kind
support of the property and utilities, and

+ Access to income information for youth attending the Outreach Center. All information supplied by
Barker and Little will maintain the confidentiality of our clients.

If I can answer any questions for you, please feel free to contact me. Thank you for your consideration of
the YMCA of Rapid City’s request.

‘Brewer
President & COO
Barker and Little

PO Box 2800 * 816 Se,joseph Street + Rapid Clyy, SD 57709 + 605341140 + TF 800894.1140 + FX 6053420942 * wwwbarkerlittle.com




City of Rapid City
Community Development Block Grant (CDBG) Program
Application for Funding

General Information:
Agency Name: Youth & Family Services (YFS)
Address: P.O. Box 2813, Rapid City, SD_57709

Address of Project: 202 E. Adams St., Rapid City, SD
(if different from above}

Contact Information:
Agency Director: Susan Fedell, Executive Director Phone: 342-4195
Holli Vanderbeek, Counseling Center Director Phone: 342-4789
Fax Number: 399-0833 (Holli) Email: yfscc@rapidnet.com and yfsdev(@rapidnet.com

Board President: Mamie Herrmann
{attach tist of board members)

PROGRAM INFORMATION

Amount Requested (Round numbers only): $20.668

Funds will be used for: Public Services (JPublic Facilities or Improvements {{Housing

This funding will:
1 fund an existing program at the same level B substantially increase an existing program
{1 fund a new program {1 be used on a Public Facility or Improvements

Provide detailed description of project (1-2 Sentences): YFS Counseling Center offers a
comprehensive program for children and their families including: 24-hour crisis hotline, crisis
intervention counseling, assessments, child abuse counseling, sexual abuse counseling and individual,
family and group counseling, Staff members are trained in the latest, most effective therapeutic
methods to help clients rebuild their lives. Working with both child and adult members of the family,
YFS uses cognitive-behavioral therapy, play therapy, art and sand-tray therapy. and alcohol and drug
evaluations.

Project Service Area: The YFS Counseling Center is located in North Rapid City and most of our
clients come from this area, We do serve all of western South Dakota,

This project meets the folowing HUD National Objective(s) because it:

# Serves low income Households 0 Creates jobs for Jow income individuals
¥ Serves a low income Neighborhood 0 Eliminates blighted conditions

[] Creates housing for low income households



City of Rapid City CDBG Application
Continued, page 2 of 6

F. This project is consistent with the following Rapid City priority need(s) identified in the Five
Year Consolidated Plan for FY2003-FY2007: The YFS Counseling Center’s program meets
several of the City’s high priority items. Under the section of Homelessness, we provide support
services for the homeless, chronic substance abusers, victims of domestic violence and dually
diagnosed. Under the section of Public Services, we offer general public services and substance
abuse services. Youth Services is our main area of expertise.

G. Why is this project needed in this community? Ifbasic emotional and mental needs are not met, it
is difficult for people to deal with basic things such as housing, food, etc. We help people bring
stability to their lives. The YFS Counseling Center offers crisis intervention as well as longer-term
counseling to facilitate emotional and mental well-being. Qur Crisis Hotling is the only hotline in the
region that accepts calls on any subject; for example, we do not limit calls to_an issue such as suicide
or domestic violence but provide help on a variety of topics. We are also unique in our work with
infants {(ages 0-3 years) and their mothers; no other organization in Rapid City promotes attachment
and bonding for this age group; it is critical to the future development of the child.

H. Who will be served by the program for which CDBG funds are being requested?
Please check any of the following specific groups of clientele and indicate the project number of persons or households
you expect to help.

X Abused and/or neglected children Number of ~ persons households 503 children
® Homeless persons Number of persons households 34 homeless persons
Elderly persons Numaber of persons households 3 elderly persons
¥ Disabled persons Number of persons houscholds 6 disabled persons
K Battered people Number of persons households 84 battered people
X Illiterate persons Number of persons households 10 illiterate persons
X Very low income Number of  persons [J households 602 people

{meome below 30% of area median mcome}
% Low income Number of persons households 38 people

{income between 31%-50% of area median income)

O Above 80% of median income  Number of persons households 0 people
# Other: 687 crisis hotline phone calls

1. If this is 2 housing program, it will be used to provide:
New Single family housing Owner occupied Rental
New multi-family housing Owner occupied Rental

Housing Purchase rehabilitation
Housing Rehabilitation for existing homeowners
Down payment or closing cost assistance

Will the program beneficiaries or participants be limited to low-and-moderate income

households? Yes No
If not, explain the eriteria for qualifying for the program:



City of Rapid City CDBG Application

K.

L.

Continued, page 3 of 6

If the project or activity for which CDBG funds are requested will create new housing, or
improve permanent residential housing structures that will be occupied by low and moderate
income households upon completion, please state how many will be:

New homes/units____ Rehabilitation units Completed in program year ____

For rentals, will the rental amount remain affordable as per HUD guidelines? Yes No
If not, explain rental structure:

Fee schedule for services, if applicable, please attach: The fee schedulg is attached.

Describe specifically how funds will be used: Every year we have to tum away people who need
counseling, We are requesting funds to provide a significant increase in our program to cover those

people who had to be turned away last vear. Last year we served 443 people {unduplicated numbers), This

vear we want to serve 640 people. This is an increase of 44% and represents 197 people who had to be

turned away in 2004 for lack of funds.

M.

Budget Breakdown for Program/Project
Please provide a breakdown for the total program/project budget: See attached for expense budget.

Funding Sources for the Program/Project
List total cost for the program/project and all expected funding sources and date funds expected to be

availablefreceived:
Estimated
Date funds available

Total Project Cost $310.535

Other funding sources:

Federal Government $ 71,000 Ongoing
State Government $ 24,605 Ongoing
United-Way $ 35,500 Ongoing
Fees $21.154 As Eamed
Fees from Title 19 $91,300 As Earned
Private Contributions $12.000 Ongoing
Lemley Trust Fund $ 955 January 2003
Endowment Earnings $ 3,000 Board Decision
Kids Fair Proceeds $ 4,000 May 2005
Weed & Seed/City of RC $ 3,500 As Eamned
Interest Income $ 621 As Farned
Need to Raise Additional $42.900

Total CDBG Funds Requested $ 20,668



City of Rapid City CDBG Application
Continued, page 4 of 6

K. Breakdown of how CDBG funds will be used:

Program or Program Administration Costs: $ 20,668
Salaries

Fair Housing Activities
Fringe

Office Space (Program Only)
Utilities

Communications
Reproduction/Printing
Supplies and Materials
Mileage

Audit

Other:

Other:

Other:

Indirect Costs™:

Indirect Costs*:

Indirect Costs™*:
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Construction Equipment

Engineering Costs

Land Acquisition

Housing Rehabilitation

Housing Down Payment/Closing Cost Assistance
Other

Other

[P IR BRI S SR GRS

Total CDBG Grant $ 20,663

*Any indirect costs charged must be consistent with the condittons of Poragraph VIH ©(2) of this Agreement. In addition the
Grantee may require a more detailed budget breakdown than the one contained herein, and the Subrecipient shall provide such
supplementary budget information in a timely fashion in the form and content prescribed by the Grantee. Any amendments fo this
budget must be approved in writing by the Grantee and the Subrecipient.

L. If the funds requested are for building expansion, renovation or a new facility, please
complete the following information:

Existing Liabilities Against the Property $
Appraised Value: $
Property Insurance Agent:

Amount of Insurance Coverage: $
Project Cost Breakdown: $

Cost Estimate Prepared By:
Architect (if applicable):



Ciiy of Rapid City CDBG Application
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INFORMATION REGARDING YOUR ORGANIZATION
Brief Narratives describing your organization:

A. Mission of the organization: The mission of Youta & Family Services is to support children and
their families in beinge capable, caring and contributing members of the community. The purpose of

the Counseling Center is to provide community-based counseling to youth and their families.

B. History of the organization: Youth & Family Services began in 1965 as the Girls Club of Rapid
City. Since that time, YFS has srown to become one of the larpest human services agencies in
western South Dakota. We currently serve more than 10,000 children and their families through
seven programs: YFS Girls Incorporated®, YES Early Head Start, YFS Head Start, YFS Child Care,
YFS Nutrition Services, YFS Prevention Resource Center and the YFS Counseling Center. The
Counseling Center became part of YFS in 1971 when it began offering its services chiefly to
members of the Girls Club,

C. Agency/Organization Goals: The goal of YFS is to provide culturally-sensitive, research-based
programming that has a proven track record of assigting children and their families in meeting the

challenges of today. The YFS Counseling Centet’s goal is to help children and their families to

resolve emotional, social and developmental issues that are present in their lives.

D. Number of clients served during the last twelve (12) months: 443 clients (this represents a 12%
increase over last vear) and 687 crisis hotline calls (this is an 11% increase over last year).

E. Number of clients served in Rapid City: 341 Outside Rapid City: 102 (we haye only recently
been able to track this number)

F. Maximum number of clients your agency can serve at any one point in time: 80
G. Does the agency have income eligibility requirements which limit services or activities
exclusively to low/moderate income persons?  [J Yes A No

No, however 86% of our clients are of very low income.

H. Does your agency require information on: X Family size ¥ Income



City of Rapid City CDBG Application
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L If the benefits or service that your agency provides is open to all persons in the area
regardless of income, list the boundaries of the entire area served. This can be census tracts,
block groups, street boundaries, or other recognized boundaries:

The area served is basically western South Dakota with most clients living in Rapid City, Rapid
Valley, Box Elder, Black Hawk and Piedmont.

J. Sustainability
Explain how the project or program will be financed and/or maintained in the future,
Please be as specific as possible.
The Counseling Center has been part of Youth & Family Services since 1971. Every year since
1971. YFS has been able to raise enough funds to sustain this program. This is accomplished by
a4 combination of private donations, fees, grants and contracts from federal, state and local
governments, trust funds, United Way and earnings from investments.

K. Additional documentation requested:

Please attach; Financial Statements
List of Board Members
Articles of Incorporation and By-Laws

Signature of Agency Director Signature of Board President
Susan Fedell Marnie Herrmann

Date: ////0/574/ Date: | {~ D - ’2,00‘—1



Expenses

Salaries -- for 8 staff

YOUTH & FAMILY SERVICES - COUNSELING CENTER
M. Budget Breakdown of Expenses

FY05 Budget
7/1/04-6/30/2005

$223,000

Employee Benefits -- include FICA, SUTA,
medical and life insurance, disability and
workers' comp

341,485

Stipends -- stipends for volunteers manning
the 24-Hour Crisis Hotline

$0

Professional Fees -- fees for the financial
audit, evaluation, consulting services and
temporary help

$6,820

Supplies -- includes both program and
office supplies

$6,955

Telephone -- cost of phone service
{includes 24-Hour Crisis Hotline)

$5.000

Postage & Shipping - cost of mailing
notices and brochures about programs plus
normal office correspondence

$1,000

Occupancy -- includes utilities, building
insurance, repairs and maintenance and
$1,200 of depreciation

$8,075

Rental, Purchase & Maintenance of
Equipment -- includes standard office
equipment

$250

Program Promotion & Media -- printing of
brochures and program activity handouts as
well as the cost of promoting the Counseling
Center

$1,400

Travel -- includes cost of local staff travel

$3,940

Conferences, Conventions, & Meetings --
staff training (including travel costs), cost of
Board and advisory council meetings and
cost to hold trainings for community
members

$6.850

Dues & Subscriptions - cost of dues for
professional associations and for
subscriptions to periodicals

$1,225

Uncollected Fees -- fees the Counseling
Center is unable to collect

$2,000

Insurance and Repairs -- includes
insurance for vehicles, general liability, theft
and Board of Directors as well as repair
costs for vehicles

$2,505

Miscellaneous -- includes bank fees

$30

TOTAL EXPENSES

$310,535




Youth & Family Services Counseling Center

10-01
Sliding Fee Scale
INCOME INCOME INCOME INCOME INCOME INCOME INCOME INCOME |
FAMILY OF 1 FAMILY OF 2 FAMILY OF 3 FAMILY OF 4 FAMILY OF 5 FAMILY OF & FAMILY OF 7 FAMILY OF 8
0-100% 0 - 8590 0 - 11610 0 — 14630 0~ 17650 0 — 20670 0 - 23690 0-25710 029730
101-125% | 8591 — 10737 11611 -14513 | 14630-18288 | 17651 -—22063 | 20671-25838 | 23691 — 29613 | 26711 -33388 | 29731 _ 37162
126-130% | 1073811167 | 1451415093 | 18289 ~ 19019 | 22064 - 22945 | 25839 — 26871 | 29614 — 30797 | 33380_ 34723 | 37164 — 38649
131-140% 11168 ~ 12026 15094 - 16254 19020 — 20482 | 2294624710 | 26872 -28938 | 30798 - 33166 | 34724 - 37394 | 38650 — 41622
141-150% 12027 12885 | 16255-17415 | 2048321945 | 2471126475 | 28939 -31005 | 33167 — 35535 | 37395 40065 | 41623 — 44595 |
151-160% | 1288613744 | 17406-18576 | 21946 — 23408 | 26476 - 28240 | 31006 — 33072 | 35536 — 37904 | 40066 — 42736 | 44596 — 47568
161-180% | 13745-15462 | 18577 ~20898 | 2340926334 | 2824131770 | 33073 37206 | 37905~ 42642 | 42737 — ABO78 | 47560 - 53514
181-200% | 15463 -17180 | 20899 -23220 | 26335-29260 | 31771-35300 | 37207 -41340 | 42643 -47380 | 48079 -53420 | 53515 — 50460
INDIVIDUAL FAMILY GROUP FAMILY
PERCENT COosT COST GOST SIZE
0-100% $20.00 $20.00 $10.00 1
101-125% $28.00 $28.00 $14.00 2
126-130% $36.00 $36.00 $18.00 3 $15,250
131-140% $44.00 $44.00 $22.00 4
141-150% $52.00 $52.00 $26.00 5
151-160% $60.00 $60.00 $30.00 6
161-180% $68.00 $68.00 $34.00 7
181-200% $76.00 $76.00 $38.00 8

EXAMPLE: A family with 4 members and an income of $23,300 would pay $44.00 per individuai or family session.
Group costs are assessed as being haif the cost assessed for an individual or family session.

NOTE:

Funding sources are available to pay the full cost of counseling services for victims of crime (example: child victims of physical or sexual abuse or victims of domestic
violence) and the initial costs related to runaway services. Girls incorporated members who do not qualify for special funding, receive counseling at no cost.

Individuals seeking alcohol and drug evaluations specifically and without intent to continue programming, will be assessed a standard fee of $76.00 per evaluation. Should that
individual then elect fo continue any programming services, their fee will be based on the sliding fee scaie.

IDEVLPMNTGrantContracts\Counseling Centerifeescale2004.doc



