Police Department Requirements

The Police Department has transitioned to Zuercher Technologies over a year ago for all Computer
Aided Dispatch and officer reporting. Part of the agreement with Zuercher was to create interfaces to all
other programs that the Rapid City Police Department uses. These have been created but the interface
for media files have proved to be inefficient and often required double entry of information. The Police
Department would like to convert the media file components to the Zuercher Media Server software.
This would allow for media to be entered directly into the Zuercher system without relying on the
secondary systems. Zuercher has provided a quote for this system but the quote does not include a
physical server.

In addition to the physical server for the Zuercher Media Server, the Police Department also needs to
replace two additional servers. One functions as the server for the evidence division. The other server
is the domain controller and main file server for the Police Department. Both of these servers are
several years old and are in desperate need of replacement. In addition to the hardware, the software
must also be upgraded. The update for these servers was put on hold due to the Zuercher purchase over
the last two years but both are experiencing hardware failures and the update cannot be delayed until
the next budget year.

Totals

Zuercher Media Server software and consulting $9,180
Zuercher Media Server hardware approximate $9,000
Server Hardware Replacement $9,101.76
Server Software for new hardware from state $1,145.72
contract

Total $28,427.48
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June 27,2014

Priscilla Downie

Records Supervisor

Rapid City Police Department
300 Kansas City St.

Rapid City, SD 57701

Dear Ms. Downie,

Zuercher Technologies, LLC
5121 S. Solberg Ave, Suite 150
Sioux Falls, SD 57108

605.274.6061 |1 877.229.2205
www.zuerchertech.com

Zuercher Technologies is pleased to provide this proposal to the Rapid City Police Department (RCPD)
for our media server addition to Zuercher Suite. As a follow up to our recent discussion, we trust this
proposal will provide the RCPD with the information necessary to move ahead with this project.

e The new media server functionality will fully integrate with the RCPD’s Zuercher Suite system.

e This additional functionality is covered under the same comprehensive maintenance and
support plan which applies to the rest of the RCPD’s Zuercher Suite solution.

We look forward to extending your Zuercher Suite solution with this additional functionality. Please let

us know if you have any questions.

Sincerely,

T B

Zac Bradish

Midwest Regional Account Manager
zac.bradish@zuerchertech.com
763.370.1615

-

David Jones

VP Sales & Marketing
david.jones@zuerchertech.com
910.685.0543

Zuercher Technologies, LLC
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Non-Disclosure

This confidential document has been prepared by the sales division of Zuercher Technologies, LLC and
contains ideas, concepts, methods and other proprietary information. Readers are to treat the
information contained herein as confidential and may not copy or reproduce any of these materials for
distribution outside of their organization without the written permission of Zuercher Technologies. The
estimate will remain valid for 3 months from the date on the estimate for Zuercher Technologies
Software and Services.

Zuercher Technologies, LLC



Zuercher Suite Media Server Pricing

Taxes are not included in the following pricing.

Software and Servers Comments Unit (014} Price Total
Zuercher Suite Media Server (Up to 4TBs, media server 1 S 8,500 $ 8,500
software - hardware not included)

Software and Servers Total $ 8,500
Services Qty Price Total
Professional Services Per Project 1 S 680 S 680
Services Total S 680
Software and Servers Total S 8,500
Services Total S 680
TOTAL S 9,180
Maintenance Base Rate S 2,125

Note: If the agency elects to have ZT provide the media server hardware there would be additional
costs. The pricing assumes the agency is providing the server hardware. ZT will provide
recommended specifications for agency purchased server hardware at time of implementation.
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(\\/KT ConNNECTIONS, INC.

An Affiliated Company of Ketel Thorstenson, LLP Q
829 QUINCY ST., STE. A - RAPID CITY, SD 57701 - Date Quote #
Phone: 605-341-3873 - Fax: 605-341-9152 - Email: pauls@ktconnections.com 4/8/2014 KTCQ15677

Bill To: City of Rapid City
Tawny Zimiga
300 6th Street
Rapid City, SD 57701

Phone: (605) 939-8360
Fax:

Please Make PO Out To This Address
And Fax To 605-341-9152

Hewlett Packard
Dealer #10014146
Public Sector Sales

10810 Farnam Drive
Omaha, NE 68154

Contract: WESTERN STATES CONTRACTING ALLIANCE s A63309 2
Product availability and product discontinuation are subject to change without notice.

Terms Rep P.O. Number
Net 15 Paul Sterkel
I Qty ! Part# i Description i Unit Price ! Ext. Price
2 737291-S01 HP ProLiant DL360p Gen8 Server - Smart Buy $2,429.00 $4,858.00
Intel® Xeon® E5-2620v2 (2.1GHz/6-core/80W)
HP 16GB (2) 8GB PC3L-12800R-11 1Rx4 Memory
HP Embedded P420i SA Controller + 512MB FBWC (
SAS Array Controller )
HP 8-Bay Small Form Factor Drive Cage
HP FlexibleLOM 1Gb 4-port 331FLR Ethernet Adapter
2 HP 460W Common Slot Platinum Plus Hot Plug Power
Supplies
HP 1U SFF BB Gen8 Rail Kit
HP Integrated Lights Out 4 (iLO 4) Management Engine
HP Standard Limited Warranty - 3 Years Parts and
on-site Labor, Next Business Day
8 655710-S21 HP 1TB 6G SATA 7.2K rpm SFF (2.5-inch) SC Midline $378.87 $3,030.96
1lyr Warranty Hard Drive
2 UAOO7E HP 5 year Next business day ProLiant DL36x(p) $606.40 $1,212.80
Hardware Support
SubTotal $9,101.76
Sales Tax $0.00
Shipping $0.00
Total $9,101.76

Please sign and return to confirm order.

Signature: Date:

This proposal is valid for 10 days from the quote date. Payment Terms 50% down for commercial customers or an
approved Purchase Order for government and educational customers is required at the confirmation of the order.
Prices are based upon total purchase. Minimum 15% restocking fee with original packing if items are within return
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guidelines of the manufacturer.

Thank you for your business!
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