Financial Management Software

Timeline of Events

GARM Executive Mgmt Meeting to discuss RFP

August 2, 2012

GARM Executive Mgmt Meeting to discuss RFP

August 28, 2012

GARM Executive Mgmt Meeting to discuss RFP

September 11, 2012

GARM Executive Mgmt Meeting to discuss RFP

September 25, 2012

GARM Executive Mgmt Meeting to discuss RFP

October 16, 2012

GARM Executive Mgmt Meeting to discuss RFP

October 30, 2012

Conference Call to Discuss RFP Docs w/BerryDunn

November 13, 2012

L&F Authorization to go out for RFP

November 14, 2012

Council Authorization to go out for RFP

November 19, 2012

GARM Executive Mgmt Meeting

November 27, 2012

Release RFP

January 21, 2013

Deadline for question from vendors

February 1, 2013

Deadline to answer questions from vendors

February 8, 2013

GARM Executive Mgmt Meeting

February 28, 2013

Deadline to submit proposals

March 1, 2013

Executive Committee to meet and review proposals April 2, 2013
User group meeting April 30, 2013
User group meeting May 13, 2013

Vendor Demonstrations — Tyler Technology

July 17-18, 2013

Vendor Demonstrations — NTT Data System

July 31-August 1, 2013

Vendor Site Visit to Boston

September 16-19, 2013

Vendor Selection/Authorization to Begin Negotiations

November 4, 2013

Contract with BerryDunn for Negotiations

November 2013

Contract Negotiations with Tyler Conclude

January 31, 2014

Tyler Contract Award to Council for Approval

February 18, 2014

BerryDunn Project Mgmt Contract to Council for Approval

February 18, 2014




