
City of Rapid City

COMPASS
Accountability Plan



What Is COMPASS?

Reduce Costs
Save Money

Remedy Deficiencies and Excesses



Why Does Rapid City Need  
COMPASS?

Oversight
Insight

Foresight 

Integrity
Transparency



Examples of Savings
Portland, OR

Maricopa County, AZ
San Jose, CA
Gresham, OR

Sioux Falls, SD
Seattle, WA

Greensboro, NC
Austin, TX



Why Not Rapid City?



HUGE  Opportunity…
Maximize Operations

Timely and Reliable Data

Compliance

Risk Assessment

Reduce Waste

Economic Fund Allocation

And Many More…

Policy Evaluation

Program Effectiveness

Program Goals

Economy vs Quality Needs



Steps to Implementation

Establish 
Charter

COMPASS
Committee

Hire Internal 
or Independent 

Assessor



COMPASS Committee



1) Systematic 
Assessment

2) Report 
Findings

3) Forward 
Recommendations4) Agree?

6) Implementation 
Plan and Timetable

How It Works

Provide 
Argument

YES

NO



It’s time for opportunity.


