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MINUTES

TAX INCREMENT FINANCE COMMITTEE

February 22, 2007

MEMBERS PRESENT:
Malcom Chapman, Ida Fast Wolf, David Janak, Marcia Elkins, Joel Landeen, Jim Preston
OTHERS PRESENT:
Hani Shafai, Mike Stanley, Steve Zandstra, Sharlene Mitchell

Call to Order

Elkins called the meeting to order at 11:35 a.m. noting that the Red Rock applicant was unable to attend.

Proposed Minnesota Street Tax Increment District (07TIF002)
Shafai reviewed the additional financial materials requested by the Committee noting that the Tax Increment Financing is required to make the project financially feasible.  Shafai encouraged retention of the irrigation pipe in the project noting the health, safety and development issues associated with an open irrigation ditch.  Shafai addressed the existing access for the Elks County Estates and Plum Creek Subdivision and the proposed developer funded secondary access.  Shafai indicated that the Tax Increment District will be developer funded noting the estimated repayment timeframe.
In response to a question from Elkins, Shafai clarified the funding request, the proposed projects and the extent to which Minnesota Street would be constructed.  Discussion followed regarding the financial feasibility of the project with and without the Tax Increment Financing.

In response to a question from Elkins, Shafai addressed health, safety and development issues associated with an open irrigation ditch versus an enclosed irrigation pipe.  In response to a question from Jablonski, Shafai indicated that upon installation the irrigation company will assume ownership and maintenance responsibility for the facility.
Jablonski stated that Tax Increment Districts increase the City’s maintenance and operation costs without providing the financial support for those responsibilities until the District pays off.  Discussion followed regarding the location of the commercial properties within the proposed District boundaries.  Elkins reviewed the impact an economic development Tax Increment District would have on the school aid formula funding formula.
In response to a question from Elkins, Shafai indicated that the secondary access road is not an element of the requested Tax Increment Funding.  Discussion followed regarding the development that can occur with the establishment of a secondary access.
Elkins reviewed her conversation with the Plum Creek developers noting her impression that a cooperative agreement can be achieved that would fund Minnesota Street in its entirety.  Discussion followed regarding the status of the Plum Creek Tax Increment Financing request.
Shafai commented on the financial servicing capacity of the proposed District and encouraged approval of the Elks Country Estates request.  Shafai indicated that the developer would execute a Developers Agreement stipulating that the District proceeds be utilized to repay both developers simultaneously should Plum Creek seek Tax Increment Funding.
Discussion followed regarding the unusual and exceptional development elements that require Tax Increment Financing to make the project financially feasible including the secondary access, the irrigation pipe and the regional detention pond.
Landeen expressed his opinion that the project does not meet the State statute definition of “blighted” and therefore he would not support the request.  Landeen questioned the benefit to the City with only a segment of Minnesota Street being completed.  Discussion followed regarding resolution of the Plum Creek and Elks Country Estates development issues in order to insure construction of Minnesota Street to Elk Vale Road.
Elkins noted the health and safety issues associated with the irrigation pipe and clarified that the proposed detention facility is a regional facility.
Preston moved to continue the proposed Minnesota Street Tax Increment District request to March 16, 2007 at 11:30 a.m. with the recommendation that Elkins request that the Plum Creek developer present their Tax Increment Financing request at that time.  Fast Wolf seconded the motion.
Preston indicated that he could not support the request without the inclusion of developable commercial property that would generate sales tax income to help support the additional City financial obligations.

Chapman addressed the Tax Increment District criteria and encouraged developers to provide affordable housing in residential tax increment district proposals.
The motion to continue the proposed Minnesota Street Tax Increment District request to March 16, 2007 at 11:30 a.m. with the recommendation that Elkins request that the Plum Creek developer present their Tax Increment Financing request at that time carried unanimously. 
Rushmore Crossing TID #56 Project Plan Revision (07TIF005)

Elkins provided a brief review of the requested allocation of project costs for the Lowry Lane & Interstate 90 Sanitary Sewer Crossing project noting the recommendation by the .16 Utility Fund Oversight Committee that the project be funded from the .16 Utility Fund with repayment to be realized from the Rushmore Crossing Tax Increment District contingent upon the City Attorney’s Office review of the bid process for compliance with statutory requirements. 

Shafai addressed the area topography issues and the volume of septic tanks that will be abandoned with the installation of the central sewer allowing for expanded commercial development in the area.
Discussion followed regarding the clarification of the bid process for the project and the impact the Developers Agreement will have on the repayment timeframe of the .16 Utility Fund.
Preston moved to recommend approval of the requested revision of the Project Plan for Tax Increment District #56 subject to the conditions of the .16 Utility Fund Oversight Committee’s approval.  Landeen seconded the motion.
Chapman indicated that he would abstain due to a conflict of interest.

Preston voiced his support for the sanitary sewer project noting the increased sales tax revenue that will be realized from the existing and future area development.  In response to a question from Preston, Elkins clarified that should the bid process not comply with statutory requirements the project costs will not be refunded from the Tax Increment District.
The motion to recommend approval of the requested revision of the Project Plan for Tax Increment District #56 subject to the conditions of the .16 Utility Fund Oversight Committee’s approval carried with Chapman abstaining.

Approval of Minutes

Landeen moved, Chapman seconded and carried unanimously to approve the minutes of the February 9, 2007 meeting.

Other Business

Elkins indicated that the Red Rock Estates and Red Rock Meadows requests would be continued to the March 16, 2007 meeting.

Adjourn

There being no further business the meeting was adjourned at 12:28 p.m.
