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INTRODUCTION

Tax Increment Financing is a method of financing improvements and development in an
area, which has been determined to be blighted according to the criteria set forth in
SDCL 11-9. All this is done without incurring a general obligation for the taxpayers of
the entire City.

The assessed value of a district is determined by the South Dakota Department of
Revenue at the time the district is created by the City Council. This valuation is termed
the Tax Increment Base Valuation for the district, or simply the “base valuation.” As the
property taxes for the property are paid, that portion of the taxes paid on the Base
Valuation continue to go to those entities, (City, County, School, etc.), which levy
property taxes.

When in succeeding years, the assessed valuation of the district increases, the total
property taxes paid by the owners of property in the district will increase accordingly.
That increase in taxable valuation is the “increment.” When the tax bills are paid, only
that portion of the tax bill, which results from the Base Valuation, is paid to the taxing
entities. The remainder of the tax bill, known as the tax increment, is deposited in a
special fund. It is this plan, which determines how these accumulated funds will be
used.

It is anticipated that one or more of the properties in this proposed Tax Increment District
will be used for commercial purposes. The creation of this Tax Increment District for
economic development purposes will not require an additional levy to make up for the
School District's share of the property taxes included in the Tax Increment.

This financing method is invaluable for encouraging growth and development of blighted
properties with special re-development problems, since the amount of funds available for
use by the project plan is directly related to the increase in valuation which a given
project or development will create.

OVERVIEW

This Project Plan proposes to fund public improvements 1o serve a new commercial
development located south of Interstate 90 and north of East Ananmosa Street between
LaCrosse Street and East North Street. The improvements are proposed to be installed
in two phases. Phase | would include the costs associated with the construction of a
high pressure water main, the reconstruction of Farnwood/Eglin Street from LaCrosse
Street to Spruce Street, the construction of Farnwood/Eglin Street from Spruce Street to
East North Street, the installation of traffic signals and the relocation of power lines.
Phase Il improvements would include the construction of a north-south road lying
between East Anamosa Street and the new portion of Farnwood/Eglin Street. The
Phase | project costs are anticipated to be $3,601,000. Phase Il project costs are
anticipated to be $1,755,000. The total project costs for the two phases, not including
interest is $5,356,000.

At the Tax Increment Financing Committee meeting held on September 29, 2005, the
Tax Increment Financing Committee recommended approving the Tax Increment District
for economic development purposes. Significant commercial development is anticipated
within the district. The Committee also recommended approval of the associated project



plan. The project plan is based on a 9% interest rate with the developer providing the
up-front funding for the project. The Tax Increment Financing Commitiee indicated that
the extension of utility and roadway infrastructure will facilitate the development of the
property currently considered blighted due to the lack of adequate infrastructure.

The proposed tax increment district overlaps a portion of an existing district, Tax
Increment District #49. The projected revenues have been based on information
provided by the developer. Those revenue projections do not identify what portion of the
Tax Increment Revenues will be derived from the overlapping Tax Increment District.
However, the revenues will accrue to Tax Increment District #49 until such time as all
project costs for that district are repaid. Only after Tax Increment District #49 is repaid
will the revenues from the overlapping portion accrue to this district. This could result in
a shortfall in the anticipated revenues. As the developer will be providing the up-front
funding for the project, any shortfall in revenue will be borne by the developer. Should
the tax increment revenues exceed the anticipated loan payments, the district debt
would be retired early resulting in the full value of the property being returned to the tax
rolls more quickly.

PROJECT PLAN SUMMARY

This plan establishes the Tax Increment District funded costs.
This Project Plan, as required by SDCL 11-8-13, will address the following elements:

1) Public Works and Other Improvements;
2) Economic Feasibility Study;

3) Project Costs;

4) Fiscal Impact Statement; and,

5) Financing Method Description.

Additionally, the following exhibits are offered:
l. General Vicinity map;
Il. Tax Increment district Boundary Map;
[l Map of Existing Zoning;
V. Map of Existing Land Use; and,
V. Map of Public and Other Improvements.

The Statement of Method for Relocating Displaced Persons, as well as the Statement of
Changes Needed in Master Plan, Building Codes and Ordinances do not apply to this
Project Plan and have not been included in this document.

ELEMENTS OF THE REVISED PROJECT PLAN

1. PUBLIC WORKS AND OTHER IMPROVEMENTS

The public improvements are proposed to be installed in two phases. Phase | will
include the costs associated with the construction of a high pressure water main, the
reconstruction of Farnwood/Eglin Street from LaCrosse Street to Spruce Street, the
construction of Farnwood/Eglin Street from Spruce Street to East North Street, the
installation of traffic signals and the relocation of power lines. Phase Il improvements
will include the construction of a north-south road lying between East Anamosa Street



and the new portion of Farnwood/Eglin Street. The Phase | project costs are anticipated
to be $3,601,000. Phase |l project costs are anticipated to be $1,755,000.

2. ECONOMIC FEASIBILITY STUDY

Current Valuation — Tax Increment District Number 56 is proposed for creation in
accordance with SDCL 11-9-2 to 11-9-11. A vicinity map as well as a boundary map is
attached. As of this date, the assessed valuation for the proposed district is projected as
$59,919,400. In accordance with SDCL 11-9-20, certification of the base value will be
requested from the South Dakota Department of Revenue following creation and
approva! of the district by the City Council.

ANTICIPATED CERTIFIED BASE VALUATION OF PROPERTY IN TID #50
$59,919,400

Expected Increase in Valuation —

ESTIMATED FUTURE VALUATION OF PROPOSED DISTRICT

Estimated Assessed Value of District $ 59,919,400
Estimated Assessed Value of project (year 20) $ 34,534,000
Estimated Total Valuation (year 20) $ 91,453,400

Revenue Estimates from Tax Increments

The Plan anticipates 37 semi-annual payments over 19 years; however, because of the
uncertainty associated with the development, the plan identifies a 20-year payback
schedule. The potential negative short-term impact on the various taxing entities will be
offset by the increase in the tax base in future years.

2004 Tax Levies and Percentage of Total Levy

Percentage of

Taxing Entity Tax Levy Total Levy
Rapid City Area School District 16.9185 67.7%
Pennington County 4.9002 19.6%
City of Rapid City 3.1493 12.6%
West Dakota Water District .0331 1%
Total Mill Levy . 24.2172 100%

Anticipated 2004 Non Agriculture Tax Rate: 0.0242172

The estimated tax increment available to pay for project costs in the Plan can be
calculated by multiplying the anticipated tax rate by the increment in valuation. This
calculation results in the following tax increments, which become available as taxes are
paid for the applicable periods.



PROJECTED TAX INCREMENT INCOME

YEAR PROJECTED TAX
ASSESSMT TAXES INCREMENT INCREMENT
DATE PAID IN VALUATION PAYMENTS
Nov 2008 $ 0 $ 0
2006
Nov. 2009 $ 6,834,000 $ 165,500
2007
Nov. 2010 $ 15,834,000 $ 383,455
2008
Nov. 2011 $ 25,834,000 $ 625,627
2009
Nov. 2012 $ 27,034,000 $ 654,687
2010
Nov. 2013 $ 31,534,000 $ 763,665
2011 -
Nov. 2014 $ 31,534,000 $ 763,665
2012
Nov 2015 $ 31,534,000 $ 763,665
2013
Nov 2016 $ 31,534,000 $ 763,665
2014
Nov 2017 $ 31,534,000 $ 763,665
2015
Nov 2018 $ 31,534,000 $ 763,665
2016
Nov 2019 $ 31,534,000 $ 763,665
2017
Nov 2020 $ 31,534,000 $ 763,665
2018
Nov 2021 $ 31,534,000 $ 763,665
2019
Nov 2022 $ 31,534,000 $ 763,665
2020
Nov 2023 $ 31,534,000 $ 763,665
2021
Nov 2024 $ 31,534,000 $ 763,665
2022

TOTAL TAX INCREMENT EXPECTED TO ACCRUE BY 11/15/23:
$11,756,414

NOTE: Tax increment payments are calculated using 100% of estimated future
increment in property valuation and 100% of the 2004 mill levy.

3. PHASE | PROJECT COSTS

Capital Costs —~ The Phase | capital costs total $3,601,000. Phase | would include the
costs associated with the construction of a high pressure water main - $780,000, the



reconstruction of Farnwood/Eglin Street from LaCrosse Street to Spruce Street -
$325,000, the construction of Farnwood/Eglin Street from Spruce Street to East North
Street - $1,911,000, the installation of traffic signals - $260,000 and the relocation of
power lines - $325,000.

Financing Costs — The financing costs for this Project Plan are dependent on the interest
rate obtained. The anticipated interest rate used for this projection is 9% for the
applicant acquired financing. It is estimated that the Phase | financing costs will total
$5,548,687.78. If a lower interest rate is obtained, the project costs will be repaid more
quickly and the property will be returned to the tax rolls sooner.

Professional Service Costs — No professional service costs have been included in the
Project Plan.

Relocation Costs — No relocation costs are anticipated in the Project Plan.

Oraanizational Costs — No organizational costs are anticipated in the Project Plan.

Contingency Costs — No contingency costs have been included in the Project Plan.

Necessary and Convenient Payments — No other necessary and convenient costs are
anticipated in the Project Plan.

Imputed Administrative Costs — All Tax Increment District actions require municipal staff
time to prepare and enact. The City shall be reimbursed on December 15, 2009, for its
administrative costs in the amount of $2050. However, in no case shall the City be
reimbursed less than $1 on November 15, 2010.

ESTIMATED PRQJECT COSTS TO BE PAID BY THE TAX INCREMENT DISTRICT

Phase | Project Costs
Capital Costs:

Water Main $ 780,000.00
Farnwood/Eglin Street (Spruce to E. North) $ 1,911,000.00
Farnwood/Eglin Street (LaCrosse to Spruce) $ 325000.00

Traffic Lights $ 260,000.00

Relocate Power Lines $ 325,000.00
Professional Service Costs $ 0
Financing Costs:

Financing interest (Phase | and Il) $ 5,548,687.78
Contingency Costs: $ 0
Relocation Costs: $ 0
Organizational Costs: $ 0
Necessary and Convenient Costs: $ 0



TOTAL $ 09,149,687.78
Imputed Administrative Costs™
City of Rapid City $ 2,050.00

*The imputed administrative costs are interest-free, are not included in the total project
costs, and are to be paid from the balance remaining in the TID #50 fund available to the
City Finance Officer on November 15, 2009.

PHASE | FUTURE PROJECT COSTS

Capital Costs — The capital costs of $1,750,000 for Phase II of the Project Plan includes
the funding for the construction of a north-south street lying between East Anamosa
Street and the extension of Farnwood/Eglin Street.

Professional Service Costs — No professional service costs have been included in the
Phase [l Project Plan.

Financing Costs — The financing costs for Phase Il of the Project Plan are dependent on
the interest rate obtained. The anticipated interest rate used for this projection is 9% for
the developer. If a lower interest rate is obtained, the project costs will be repaid more
quickly and the property will be returned to the tax rolls sooner.

PHASE |l PROJECT COSTS:

Capital Costs:
North-South Sfreet Construction $ 1,755,000.00

Professional Service Costs $ 0

Financing Costs:

Financing Interest (See Phase | Above) NA
Contingency Costs: $ 0
Relocation Costs: $ 0
Organizational Costs: $ 0
Necessary and Convenient Costs: $ 0
TOTAL $ 1,776,000.00
TOTAL PROJECT COSTS FOR PHASE | AND PHASE I $10,004,687.78

4. FISCAL IMPACT STATEMENT

The impact on faxing entities can be derived from determining the tax increment
anticipated during the life of the district. The true impact on taxing entities of the Plan is
the increase in valuation of the property within the Tax Increment District. The taxing
entities are only foregoing that income during the life of the district and will realize that
income as soon as the debt from the project costs in the Plan is retired. The purpose of
this Plan is to encourage that increase in valuation.




At first glance it may appear that the negative impact on the various entities is notable.
But when it is considered that without the use of the Tax Increment Finance proposed in
this plan it is very likely that there would be no increase in the taxable value of the
property within this district or, at least, any increase would be significantly delayed, the
impact can be considered truly positive.

NET IMPACT ON TAXING ENTITIES

Year Valuation Schools*™ | County City Water Tax
Increment
Paid Increase
2007 0 $0 $0 30 $0 $0
2008 0 $0 $0 $0 $0 $0
2009 6,834,000 $0 $32,435 $20,853 $166 $0
2010 $15,834,000 $0 $75,158 $48,315 $383 $ 165,500
2011 $25,834,000 $0 $122.623 $78,829 $625 $ 383,455
2012 $27,034,000 $0 $128,319 | $82,490 $763 $ 625,627
2013 $31,534,000 $0 $149,679 | $96,222 $763 $ 654,687
2014 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2015 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2016 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2017 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2018 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2019 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2020 $31,534,000 30 $149,679 | $96,222 $763 $ 763,665
2021 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2022 $31,534,000 50 $149,679 | $96,222 $763 $ 763,665
2023 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665
2024 $31,534,000 30 $149,679 | $96,222 $763 $ 763,665
2025 $31,534,000 $0 $149,679 | $96,222 $763 $ 763,665

*The Plan anticipates semi-annual payments over 19 years; however, the district may
run up to 20 years to insure repayment of the project costs.

D\ rsuant to State Statute, the School District does not lose tax revenue as a result of
the creation of the Tax Increment District.

5. FINANCING METHOD

The financing method to be used in the funding of this Plan is to be obtained by the
developer. The developer will be responsible for any payments due that are not
available from Tax Increment District #56. If the tax increment revenues exceed the
anticipated loan payments, the debt will be retired early.

The debt on the Tax Increment District Project Costs covered in the Plan will be retired
by deposits made in the Tax Increment District as taxes are paid on the property in
succeeding years. The City of Rapid City Finance Officer will make the disbursements
from that fund in accordance with this Plan.

According to SDCL 11-9-25, positive tax increments will be allocated to that fund until
the debt from the project costs is retired or fifteen years following the last expenditure
from the Project Plan whichever comes first. The final payment for this Plan is




scheduled to be made on December 1, 2024 in accordance with the attached
amortization schedule; however, the district may run the full 20 years if necessary to
insure repayment.



SAMPLEAMORT . XLS

Amortization Table

The amortization table at the end of this worksheet calculates the principal and interest payments, ending balance,
and cumulative interest for any 48 consecutive payment periods of a loan.
# To use the table, change the values in the Inital Data section of the worksheet.
& To print the table, choose Print from the File menu. The print area is set to A1:G77.
# If you increase the term of the loan or the number of payments, you will need to add more payment periods

to the table. Select cells A75:G77, then drag the Fill handle (+) into the cells below the table.
+ Most formulas on this worksheet are contained in defined names. To see the names and formulas,

choose Name from the Insert menu, and then choose Define. Select a name from the list

{'Amortization Table'linterest, for example).

TABLE DATA
Table starts at date:
or at payment number: |1

Loan amount:| $3,601,000.00
Annual interest rate:|7.50%

Term in years

Payments per year:
:|1211/2006

First payment due
PERIODIC PAYMENT

|19

2

Entered payment.  $30,743.00 The table uses the calculated periodic payment amount,
Calculated payment: $179,299.51 unless you enter a value for "Entered payment.”
CALCULATIONS
Use payment of: $381,832.00 Beginning balance at payment 1:  $3,601 ,000.00

1st payment in table:

Cumulative interest prior to payment 1:

$0.00

Payment Beginning Ending Cumulative
No. Date Balance Interest Principal Balance Interest
1 12/1/2008 3,601,000.00 135,037.50 0.00 3,736,037.50 140,101.41
2 6/1/2007 3,736,037.50 140,101.41 0.00 3,876,138.90 280,202.81
3 12/1/2007 3,876,138.90 145,355.21 0.00 4,021,494.10 425,558.02
4 6/1/2008 4,021,494.10 150,806.03 0.00 4,172,300.10 576,364.05
5 12/1/2008 4,172,300.10 156,461.25 0.00 4,328,761.30 732,825.30
6 6/1/2009 4,328,761.30 162,328.55 0.00 4,408,338.50 895,153.85
7 12/1/2009 4,408,339.50 165,312.73 0.00 4,490,902.20 | 1,060,466.58
8 6/1/2010 4,490,902.20 168,408.83 23,318.17 | 4,467,584.03 | 1,228,875.42
9 12/1/2010 6,222 ,584.03 233,346.80 0.00 6,264,203.93 | 1,462,222.32
10 6/1/2011 6,264,203.93 234,907.65 77,006.35 | 6,186,297.58 | 1,697,129.96
11 12/1/2011 6,186,297.58 231,986.16 80,827.84 | 6,105,469.74| 1,929,116.12
12 6/1/2012 6,105,469.74 228,955.12 08,387.88 | 6,007,081.86 | 2,158,071.24
13 12/1/2012 6,007,081.86 225,265.57 102,077.43 | 5,905,004.43 | 2,383,336.81
14 6/1/2013 5,905,004 .43 221,437.67 105,005.33 | 5,799,099.10 | 2.604,774.48
15 121112013 5,799,099.10 217,466.22 164,365.78 | 5,634,7233.32 | 282224069
16 6/1/2014 5,634,733.32 211,302.50 170,5629.50 | 5,464,203.82 | 3,033,543.19
17 12/1/2014 5,464,203.82 204,907.64 176,924.36 | 5,287,279.46 | 3,238,450.83
18 8/1/2015 5,287,279.46 198,272.98 183,559.02 | 5,103,720.44 | 3,436,723.81
19 12M/2015 5,103,720.44 101,389.52 100,442.48 | 49813,277.95| 3,628,113.33
20 6/1/2016 4,913,277.95 184,247.92 197,584.08 | 4,715,693.88 [ 3,812,361.26
21 12/1/2016 4,715,693.88 176,838.52 204,993.48 | 4,510,700.40 | 3,989,199.77
22 6/1/2017 4,510,700.40 169,151.26 212,680.74 | 4,298,019.66 | 4,168,351.04
23 120172017 4,298,019.66 161,175.74 220,656.26 | 4,077,363.40 | 4,319,526.78
24 6/1/2018 4,077,363.40 152,901.13 228,930.87 | 3,848,432.53 | 4,472,427.90
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SAMPLEAMORT.XLS

Payment Beginning Ending Cumulative
No. Date Balance Interest Principal Balance Interest
25 12/1/2018 3,848,432.53 144,316.22 237,616.78 | 3,610,916.75 | 4,616,744.12
26 6/1/2019 3,610,916.75 135,400.38 246,422.62 | 3,364,494.13 | 4,752,153.50
27 12/1/2019 3,364,494.13 126,168.53 255,663.47 | 3,108,830.66 | 4,878,322.03
28 6/1/2020 3,108,830.66 116,581.15 265,250.85 | 2,843,579.81 | 4,994,903.18
29 12/1/2020 2,843,579.81 106,634.24 275,197.76 | 2,568,382.05 | 5,101,5637.42
30 6/1/2021 2,568,382.05 96,314.33 285,517.67 | 2,282,864.38 | 5,197,851.75
31 12/1/2021 2,282,864.28 85,607.41 206,224.59 | 1,986,639.79 | 5,283,459.16
32 6/1/2022 1,986,639.79 74,498.99 307,333.01 | 1,679,306.78 | 5,357,958.16
33 12/1/2022 1,679,306.78 62,974.00 318,858.00 | 1,360,448.79 | 5,420,932.16
34 6/1/2023 1,360,448.79 51,016.83 330,815.17 | 1,029,633.62 | 5,471,948.99
35 121172023 1,029,633.62 38,611.26 343,220.74 686,412.88 5,510,5660.25
36 6/1/12024 666,412.88 25,740.48 356,001.52 330,321.36 5,536,300.73
37 12/1/2024 330,321.36 12,387.05 330,321.36 0.00 5,548,687.78
38 6/1/2025 0.00 0.00 0.00 0.00 5,548,687.78
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