Capital Plan Summary
Project Totals vs. Budgets

December 2004
Fund 2004 2005 2006 2007 2008 5 Yr Totals
8910 - Streets
Budget 4,058,301 2,691,518 3,516,079 3,145,002 3,528,441 16,939,341L
Projects Totals 3,769,100 2,717,293 3,657,900 3,205,000 3,388,500 16,737,793
Difference 289,201 (25,775) (141,821) (59,998) 139,941 201,548
8911 - Drainage
Budget 1,937,062 2,526,202 1,946,554 2,545,251 2,357,424 11,312,493
Projects Totals 1,877,870 2,854,700 2,015,200 2,396,000 2,491,500 11,635,270'
Difference 59,192 (328,498) (68,646) 149,251 (134,076) 322,777}
8913 - MIP/OTD/RR
Budget 201,650 150,000 110,000 95,000 120,000 676,6501
ijojects Totals 153,651 115,500 108,000 124,600 100,000 601,751
* Difference 47,999 34,500 2,000 (29,600) 20,000 74,899
Budget Total - 8910, 8911, & 8913 §))] 6,197,013 5,367,720 5,572,633 5,785,253 6,005,865 $28,928,484
Projects Total - 8910, 8911, & 8913 5,800,621 5,687,493 5,781,100 5,725,600 5,980,000 28,974,814
Total Difference 396,392 (319,773} (208,467) 59,653 25,865 {46,330)
Total Cumulative Balance 396,392 76,619 (131,848) (72,195) (46,330)

Notes: 1) Budget amounts do not include DCA charges.
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