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Schedule at-a-Glance

3:00 - 5:00 pm Registration Open

7:00 am — 5:00 pm Registration Open

8:30 - 11:30 am NLC University Seminars *

8:30 - 11:30 am Mobile Workshops *

12:30 — 3:30 pm NLC University Seminars *

12:30 — 3:30 pm Mobile Workshops *

1:00 — 3:00 pm Board Executive Committee Meeting
1:00 — 3:00 pm Policy & Advocacy Committee Meetings
3:30 — 4:45 pm Exhibit Hall Welcome Reception

3:30 — 5:00 pm Board Committee Meetings

7:00 am — 5:30 pm Registration Open

8:00 — 10:00 am Board of Directors Meeting
8:30 am — 12:30 pm Solution Sessions

9:00 am — 12:00 pm NLC University Seminars *
9:00 am — 12:00 pm Mobile Workshops *

9:00 am — 1:30 pm Exhibit Hall Open
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10:15 am — 12:00 pm Resolutions Committee Meeting

12:00 — 1:00 pm Board of Directors Lunch

12:00 — 1:15 pm NLC University Leadership Luncheon *

1:30 — 3:00 pm Opening General Session

3:15-5:15 pm Exhibit Hall Open

4:00 — 5:00 pm Workshops

4:00 — 5:30 pm Big Ideas for Small Cities

4:00 — 6:00 pm Nominating Committee Meeting

5:15 pm - 6:15 pm Tail Gate Party
A
7:00 am — 5:30 pm Registration Open

9:00 am — 12:00 pm Center Stage Session

9:00 am — 1:30 pm Exhibit Hall Open

12:00 — 1:15 pm Lunch in the Exhibit Hall

1:30 — 5:00 pm Workshops
poer
7:30 am — 2:30 pm Registration Open

9:00 am —12:30 pm Workshops

12:30 — 2:00 pm Closing General Session Lunch

2:30 — 4:30 pm Annual Business Meeting

6:00 — 9:00 pm Host City Closing Event
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2015 Choice of Workshops:

Cultivating a Local Food Economy

Global Economy, Local Growth

Golden Aging: How to Create a Senior-Friendly Community

MPOs 101: Taking Care of Transportation Business

Supporting Your Community’s Families Through Re-Entry Initiatives
Don’t Just Go With the Flow: How you can improve local water policy
Game-Changing Strategies to Increase Broadband Access in Your Community
Municipal Bonds and Fiscal Health: What You Need to Know Right Now
Solving Your Community’s Issues With the Help of Partnerships
Cutting Red Tape to Promote Business Growth

Hacking Cities

Managing Waste Without Wasting Your Budget

Sharing Data to Create Thriving Communities

Tomorrow’s Workforce: The Role of Cities

Bring Your Downtown To Life!

Creating a Resilient Community: What’s Your Plan?

Financially Empowering Your Residents

Keep Your City Moving Through Creative Funding Mechanisms
Power Up Your City! Solar Energy Offers Solutions

The Art Advantage: Creative Placemaking Strategies for Your City

What Makes Engaged Citizens?



Seminars

NLC University seminars are designed with the most ambitious city leader in mind. With
unprecedented strategic partnerships, access to national experts, and high quality peer-
to-peer exchange, NLC University offerings deliver real-world solutions to the
challenges that city leaders face. Join one of these seminars to give your leadership

skills a serious boost.

Learn more about the NLC University initiative.

The People Have Spoken!

Ballots have been cast and the results are in! Thanks to your input, we have selected

the sessions that matter most to you. The People’s Choice Picks are:

= PCO01: Resiliency Planning and Leadership

=  PCO02: Public-Private Partnerships Boot Camp

=  PCO03: Performance Excellence: The 7 Areas that Any City Can Focus on to Enhance

Service, Improve Morale and Cut Costs

Thank you, again for voting and be sure to register now for these great sessions!

Here are our confirmed NLC University sessions for 2015 to choose from:
LO1: Big Ideas in Leadership I: The Morally Intelligent Leader

Credits: 2
Curriculum/Proficiency Area: Leadership
Level: 301

Cost: $150
LO1: Handling the Unthinkable: Public Safety Leadership in Unconventional Crises

Credits: 4
Curriculum/Proficiency Area: Leadership
Level: 201

Cost: $250
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MO1: Economic Development: Creative Financing Tools to Catalyze Development

Credits: 4
Curriculum/Proficiency Area: Management
Level: 201

Cost: $250
MO02: Essential Skills for Local Elected Officials: Data-Driven Leadership

Credits: 2
Curriculum/Proficiency Area: Management
Level: 101

Cost: $150
MO04: Essential Skills for Elected Officials: Building your Budgeting Toolbox

Credits: 2
Curriculum/Proficiency Area: Management
Level: 101

Cost: $150
LO1: Big Ideas in Leadership I: The Morally Intelligent Leader

Credits: 2
Curriculum/Proficiency Area: Leadership
Level: 301

Cost: $150
MO2: Essential Skills for Local Elected Officials: Data-Driven Leadership

Credits: 2
Curriculum/Proficiency Area: Management
Level: 101

Cost: $150



MO04: Essential Skills for Elected Officials: Building your Budgeting Toolbox

Credits: 2
Curriculum/Proficiency Area: Management
Level: 101

Cost: $150

PCO03: Performance Excellence: The 7 Areas that Any City Can Focus on to Enhance
Service, Improve Morale and Cut Costs

Credits: 2
Curriculum/Proficiency Area: Issue Expertise
Level: 201

Cost: $150

EO01: Communication, Engagement and Advocacy: Developing a Comprehensive
Communications Strategy

Credits: 2
Curriculum/Proficiency Area: Management
Level: 201

Cost: $150

LO4: Big Ideas in Leadership Il: Change Management: Collaborative Leadership,
Political Savvy and Strategic Agility

Credits: 2
Curriculum/Proficiency Area: Leadership
Level: 301

Cost: $150

MO3: Essential Skills for Elected Officials: The Technological Leader

Credits: 2

Curriculum/Proficiency Area: Management



Level: 101
Cost: $150

8:30 AM - 11:30 AM

MO05: Becoming A Global-Minded Local Leader

Credits: 2
Curriculum/Proficiency Area: Issue Expertise
Level: 201

Cost: $150
PCO01: Resiliency Planning and Leadership

Credits: 2
Curriculum/Proficiency Area: Issue Expertise
Level: 201

Cost: $150

PCO02: Public-Private Partnerships Boot Camp

Credits:
Curriculum/Proficiency Area: Issue Expertise
Level: 201

Cost: $150



