
Mission Statement: Re‐establish and enhance 
Rushmore Plaza Civic Center as a contemporary 
and competitive multi‐purpose venue.

The Path:
• 5 months / 5 planning sessions
• Hundreds of people provided input
• Dozens of organizations and businesses
• Visionary leaders to our “next” generation 

Providing Solutions:
• Contemporary Arena
• Re‐purpose Don Barnett Arena
• Improve parking
• Finance Plan















FULL SECTION LOOKING NORTH

FOOTBALL LOOKING EAST

BASKETBALL LOOKING EAST

EXISTING DON 
BARNETT ARENA











Basketball Seating: 10,000
Smaller Events Curtained to: 5,000

RPCC Expansion
BASKETBALL / VOLLEYBALL



Basketball Seating: 10,000
Smaller Events Curtained to: 5,000

RPCC Expansion
BASKETBALL / VOLLEYBALL



Various Concert Configurations: 
7,000 seats – 14,000 seats

RPCC Expansion
CONCERT



Large Convention / Concert / Rally
Up to 19,000 seats

RPCC Expansion
CONVENTION



100,000 S.F. Tradeshow Floor

RPCC Expansion
TRADESHOW



250 Feet of Length
Up to 12,000 seats
2 Arenas side‐by‐side

RPCC Expansion
RODEO



Large Rodeo – “Houston Style”

RPCC Expansion
RODEO



Monster Truck/ Motocross Seating : 10,500

RPCC Expansion
MONSTER TRUCK / MOTOCROSS



Monster Truck/ Motocross Seating : 10,500

RPCC Expansion
MONSTER TRUCK / MOTOCROSS



Football Seating : 10,500

RPCC Expansion
FOOTBALL



Configuration also accommodates 
300 meter Indoor Track. 
(Not Shown)

RPCC Expansion
FOOTBALL



Soccer Seating: up to 10,500

RPCC Expansion
SOCCER



Lacrosse Seating: up to 10,500

RPCC Expansion
LACROSSE















SOUTHWEST AERIAL VIEW



NORTHWEST AERIAL VIEW





CAMPUS PLAN /  FUTURE DEVELOPMENT



CAMPUS PLAN /  FUTURE DEVELOPMENT









FINANCE STRATEGY
‐ Committee Members and Process

‐Proceed with Daugherty & Company, LLC as Financial Advisor

‐Finance Vehicle= Annual Appropriations Lease

‐Primary Revenue Source= VISION FUND

‐ Additional Revenue Sources
‐ Corporate Naming Sponsorships
‐ Rushmore Plaza Civic Center Operations
‐ Paid Event Parking

‐ Next Steps 




