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oy Rapid City Municipal

the annual report addresses:

A\udits completed in the preceding year;
Major findings;
Corrective actions taken by management; a

Significant findings not fully addressed by




Background

3-2014 Audit Plan which guided th
DMPASS Independent Audit staff in 2013

City Council in January 2013.




ompleted Audit

2 Cash Handling — February 2013
ide Charge Account Program — August 201

t Car Rental and Parking Contracts —
ber 2013

Cash Handling II - December 2013




ignificant Finding

2 Cash Handling audits found weakne
controls in several areas including:

cies and procedures

feguards over assets
agement oversight




Significant Findings

y Wide Charge Account Audit found se
ith the operation of the charge account |
ling:
ternal controls were not adequate to minimiz
sk of loss or misuse.

ick of a mechanism to ensure vendors meet
inimum requirements enabling control over ¢




Significant Findings

port Car Rental and Parking Contracts A

rport management and concessionaires gene
ere in compliance with the terms and require
f the lease and concession agreements.

ental car concession contracts did not reflect c
ractice for reconciling the minimum annual
arantee.

k of a formal agreement and required infor
arding the credit card service fee.

policies and procedures had not be
d for the contract monitoring




Vianagement Actio

e Cash Handling Audits:

y recommendations have been impleme
partment management.

e Finance Office is in the process of develop
idelines for written cash handling policies a
ocedures.

ining on proper internal controls has not be
ided.




le Charge Account Program Audit :

» Finance Officer estimates the audit’s
ommendations will be implemented betwee
tober 2014 and March 2015.

rt Car Rental and Parking Contracts Audit:

port management agreed to implement al
recommendations..




