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rpose of this au
sure that the Rapid Ci
Regional Airport and the
oncessionaires that provid
arking and rental car servic
to airport patrons are
plying with the terms
ditions of the lease
ession agree



ental Car and Parking Contract
2d on these three objectives:
Determine if Airport and vendors are in
compliance with the contract terms;

Determine if department practices and

procedures for monitoring contract

oerformance are adequate to ensure contre
pliance by vendors; and

mine if improvements can be me




Background

d City Regional Airport provides parking

ar services to airport patrons through cont

ing services are provided by Standard Parking
rental services are provided by six on-premis
ree off-premise companies.
companies and Standard Parking pay

irport based on a percentage o




oncession $919,000

car concessions $1,000,900

er this accounts for nearly 50% of the airpc
dollar operating budget




akota Statues
ntal Lease and Concession Agreements
arking Lot Lease and Concession Agreemen

nternal Control Framework

al Accountability Office (GOA)




1 airport manage
dations in the following ¢

annual guarantee
card service fee

act monitoring policies and procedures




Audit Findings

¢y Regional Airport, rental car concessio
parking concessionaire are generally in
ance with the terms and conditions of the
tive lease and concession agreements.

r issues with the credit card service fee charged
rport by Standard Parking.

ct monitoring policies and procedures emplc
ort management will ensure an adequate le
ce by concessionaires under the contr:
1e policies and procedures in use shc
writing.




nimum Annual Guarantee

endation One: Management should adc

Jum to the rental car lease and concession

ents to require the annual minimum guara

use fee to be reconciled at the end of the




Credit Card Service Fee

endation Two: Management should adc

Jum to the Parking Lot Lease and Concessio

ment specifically authorizing payment of a

ly credit card service fee to the parking lot

ssionaire.

endation Three: Management should rec

g lot concessionaire to provide a mo

narking lot revenue from credi




oring Policies and Procedt

endation Four: Management should est:

policies and procedures based on current

es for contract compliance monitoring.
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