
2/3/2014

RPCC A
rena Expansion

CC
CC

CC
CC

CC
CC

CC
CC

CC
CC

CC
CC

CC
CC

CC
CC

CC
CC

CC
CC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC
RPCC

RPCC

CVB
CVB

CVB
CVB

CVB
CVB

CVB
CVB

CVB
CVB

CVB

PW
PW

PW
PW

PW
PW

PW
PW

PW
PW

PW
PW

PW
PW

PW
PW

PW
PW

PW
PW

PW

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

CO
RE

 

Public 
Com

m
unicati

ons

Budget

VD
C/BIM

D
esign

Sum
m

ary

11/3/2014

8/18/2014

8/25/2014

9/8/2014

9/15/2014

9/22/2014

9/29/2014

10/13/2014

10/20/2014

10/6/2014

9/1/2014

5/19/2014

7/14/2014

7/21/2014

3/10/2014

10/27/2014

7/7/2014

6/30/2014

5/12/2014

8/4/2014

8/11/2014

5/26/2014

6/2/2014

6/9/2014

6/16/2014

7/28/2014

6/23/2014

2/3/2014

1/13/2014

1/20/2014

1/27/2014

5/5/2014

3/24/2014

3/31/2014

4/7/2014

4/21/2014

4/28/2014

4/14/2014

2/10/2014

2/17/2014

2/24/2014

3/3/2014

3/17/2014

Prelim
inary D

esign Study - Phase 1 

Public Com
m

unications Cam
paign 

A
lign D

esign &
 Budget 

Program
 Verification/Prelim

inary Concept D
esign 

Site Selection 

Concept D
esign 

Target Value Budget Trending 

Study RePurpose D
on Barnett A

rena 

Site D
ue D

iligence 

D
evelop Target Value 

Public Com
m

unications Cam
paign 

D
evelop Public Com

m
unications Strategy 

Board of D
irectors &

 City Council Review
 

Concept M
odel 

4D
 M

odel 

Final Presentation 

Submit Contract - 1/20/14 

CORE Kickoff -2/20/14 

Project Approval - 11/4/14 

Phase 1 W
ork Plan 

Board of Directiors Submission- 6/30/14 

Program/Concept Verification- TBD 

BH
 Stock 

Show
 &

 
Rodeo 

D
esign 

A
djustm

ents 

Budget 
A

djustm
ents 

EXHIBIT C - PRELIMINARY DESIGN PHASE - PROJECT SCHEDULE
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