TO: | Sandy Schwan, Eﬁecutive Director Summer Nights

. FROM: Malcom Chapman, the Chapman Group
DATE: 28 March 2012
RE: FORUM FOR SUMMER NIGHTS AND DOWNTOWN BUSINESSES
PURPOSE:

The purpose of this memo is to provide a hot wash-up regarding the Summer Nights forum held
on Tuesday, 6 March 2012 to explore the relationship between the event and the downtown area
and downtown businesses. The meeting’s structure was simple, straightforward and clear. While
we understand the matter is not simple and affects businesses, non-profits, the City, churches,

and residents, the structure was employed because we wanted to get it right the first time. As a

result, we went back to the basics: identified the issues, created a list of committed stakeholders
to address those issues, and recommended the stakeholders be given the space accomplish their

~ tasks,

This memo provides a summary of the meeting, list of responses to questions asked at the
meeting, list of stakeholders identified by the meeting’s attendees, summary of post-forum
discussions, and recommendations for going forward.

MEETING SUMMARY: _
On Tuesday, 6 March 2012 sixty community members gathered in the Community Room of the

City/School Administration Building to discuss Summer nghts and its impact on Downtown
Rapld City, South Dakota.

As the facilitator, I asked that people come to “play” with a certain community spirit. We set
ground rules and I quickly walked the group through Suzanne Morse’s seven leverage points as
outlined in her book, Smart Communities. The points are that smart communities:

I. Invest right the first time

2. Work together

3. Build on community strengths

4. Practice democracy

5. Preserve the past

6. Grow Leaders

7. Invent a brighter future
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With that as a backdrop, the group answered the question, “Is there anyone here that would like

to see Summer Nights go away?”” No one raised their hand or said yes so we began on the

premise that this event was here to stay for a while and the group could turn its attention to how

to put energy toward continually improving the event for the whole of Rapid City.

RESPONSES TO QUESTIONS:

The following questions were posed to forum attendees and their respoﬁses are below. The

responses are listed in no particular order.

“What’s good about Summer Nights?”

« It’s a gathering place
Has good music

It’s free

Encourages family time
Is for all ages

Is friend oriented

Enhances velunteerism

Showcases businesses

* * 9 « * @& [ ) * [ ]

Aids tourism
Adds to job market

Increases revenue
Is a quality event

It’s fun

Creates a sense of community
It’s supportive of local charities

Establishes another tie to EAFB
Has a variety of entertainment

Creates Business Opportunities

Is a positive event for Rapid City
Is about downtown revitalization

Is another great idea from a Leadership Rapid City class
Highlights our public safety officials
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“What are your concerns?”

Parking
Closing Main Street so early on Thursdays
How to expand vendor participation

Set up of the event
Communication with businesses (As one attendee states, “No one asked me.”)

ID policy as it relates to wristbands

Transportation (Potential use of trolleys and/or other methods to transfer people to and
from designated areas.)

More things for teens and seniors to do

Art Alley as a “hang out” for youth

A need for more tables/seating areas

Over emphasis of alcohol

STAKEHOLDERS:
The participants at the meeting identified the following stakeholders with respect to Summer

Nights. The stakeholders are listed in no particular order.

City of Rapid City
~ Public Safety
- Transit
- Parks and Recreation (this was brought up but was answered that Parks and Rec

has no major role in Summer Nights)
Downtown Businesses—Retailers (Rapid City Downtown Association)
Summer Nights Executive Committee
Downtown Churches
Youth
Seniors
Convention and Visitors Bureau
Main Street Square

POST-FORUM DISCUSSIONS:
Since the 6 March 2012 forum, I have met or had conversations with City Council members,

City officials, downtown business owners and employees, Summer Nights Executive Board
members, and several folks who just like downtown Rapid City. They all seem to agree, that
Summer Nights is an event that is worthy of the discussion that it has generated and committed
stakeholders should make every effort to continue to improve it.
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RECOMMENDATIONS:
Following are my recommendations derived from the forum and post-forum discussions.

Collectively
« Formation of an Advlsory Committee from the stakeholders group and address the issues

listed above.

Advisory Committee _
¢ Determine the scopé of the committees work and structure for how to accomplish that

work.
» Explore other footprint options for the overall event and present recommendations to the

Summer Nights Executive Committee.
¢ Examine the relatlonshlp with and potential use of Main Street Square during Summer

Nights.

City of Rapid City
¢ Consider an Ordinance allowing downtown busmesses to extend their businesses to the

sidewalks during special downtown events like Summer Nights.

Summer Nights Executive Committee
¢ Create a succession plan for the leadership of Summer Nights to ensure the event’s

sustainability.

Enclosures: 2
List of Attendees
Rapid City Journal Article and Online Comments

kal
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Summer Nights Forum

Attendees March 6, 2012
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summer Nights Forum
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3/28/M2 Panel established to address Summer Nights concerns

2 Rapid City

Journal
Panel established to address Summer Nights concerns

Emilie Rusch Journal staff | Pos ted: Wednesday, March 7, 2012 8:00 am

Summer Nights needs to do a better job of providing activities for teenagers and communicating with downtown business
owners, according to the people at a public forum Tuesday about the weekly street festival.

More than 60 people packed into the first floor community roomat the City/School Administration Center to discuss the future
of the event, which will celebrate its fifih anniversary this summer.

The Rapid City Council had asked Summer Nights organizers to meet with downtown business owners after last year’s events
ended, after a number of businesses complained about the effect of the sireet closures on their bottomline.

The 2011 event was the first to include shutting.down Main Street between Sixth and Seventh streets.

But rather than try to solve all of the problens Tuesday, the downtown business owners, musicians', city officials and event
organizers at the forum focused on identifying the stakeholders who would be best suited to address themin the short and

long term

As aresult, an advisory committee of downtown organizations, city officials and other commmunity stakeholders will be formed
in the coming weeks to work with Surmmmer Nights on the issues before the first event, scheduled for June 7.

Other complaints included the early hour of the Main Street closure and the lack of strong wristband policy for alcohol
purchases, as well as the availability of downtown parking and limited number of vendors.

Sandra Schwan, president of Summer Nights, said organizers look forward to getting more input from the community. Many of
the groups that will be included on the committee were consulted as patt of the event’s formation more than five years ago.

“I think it will be very valuable to form an advisory group so we can know what people are thinking all through the year instead
of just at the end of the summer or at a forum like this,” Schwan said.

The boatd has alse begun addressing many of the issues on its own, she said.

This year, for exafnple, members are planning a Battle of the Bands event in conjunction with the Elks Theatre, which will be
targeted at musicians younger than 20. The winner will be the opening act on the main Summer Nights stage at the last event of

~ the year,

“We want to hear their concerns and adjust if at all possible,” Schwan said. “Not all of the things on the list are 100 percent
fixable, but they are fixable to a certain percent.”

Malcom Chapman, a former city council member, moderated the forumand said that in his own conversations with business
owners and residents, no one ever said they think the city should just get rid of Summer Nights altogether.

“The No. 1 issue was: ‘No one asked me. No one had a conversation with me,” Chapman said. “I think we just agreed that we’ll

- expand the conversation,”

Contact Bmilie Rusch at 394-8453 or emilie rusch@rapidcityjoumal.com.
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Panel established to address Summer Nights concerns

¢ Story
e Discussion

3) Comments

Summer Nights said on: March 7, 2012, 2 46 pm
ripoff said: 'l appreciate the concern for our teenage population, but as Isee the complaint: in

order for adults to have a good time the City must pony up to babysit people's teenagers? I don't
~ go to the skate park and demand that the City put in a beer garden, "

The City will not have to "pony up to babysit" The battle of the Bands, an event designed to

entertain the teenage patron, will be sponsored by the Elks Theatre. Summer Nights is an event
that takes place on a city street, but is not funded by the City of Rapid City.

Quote This Report Abuse

ripoff said on: March 7, 2012, 11:19 am

I appreciate the concern for our teenage population, but as I see the complaint: in order for
adults to have a good time the City must pony up to babysit people's teenagers? I don't go to the
skate park and demand that the City put in a beer garden

Quote This Report Abuse
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monsternash2 said on: March 7, 2012, 11:04 am

This has been an amazing event and as a downtown business owner the traffic has been a great
thing for all of the businesses downtown. Overwhelmingly the only problem that our business
as well as the others that we have talked to is theft by the groups of teens that come into the
store and split up upon entering the door. We have had to bring extra staff on Thursdays for this
reason. |
Quote This Report Abuse

Add Comment

Keep it clean. Avoid language that is obscene, vulgar, lewd or sexually-oriented. If you can't control
yourself, don't post it. '

Don't threaten to hurt or kill anyone. ‘

Be truthful. Don't lie about anyone or'anything.

Be nice. No racism, sexism or any other sort of -ism that degrades another person. PLEASE TURN

OFF YOUR CAPS LOCK, and forgive people their spelling errors. :
Let us know if it's getting out of hand. Please use the "Report Abuse" button on offensive comments.

Share what you know, ask about what you don't. Give us your eyewitness accounts, background,
observations and history. What more do you want to know about the story?
Stay focused, and ask questions. Keep on the story's topic.

'-;f':

~
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