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MEMORANDUM 
 
 

TO: Legal and Finance Committee 
 
FROM: Barbara Garcia, Community Development Manager 
 
DATE: February 1, 2012 
 
RE: Final Approval of the FY2012 Amended Annual Action Plan and 

Approval for Mayor and Finance Officer to sign the FY 2012 CDBG 
Annual Action Plan SF424 for Submittal to HUD. 

 
Staff is requesting Council final approval of the FY 2012 Annual Action Plan and authorization for 
the Mayor and Chief Financial Officer to sign the SF424 application for Federal Assistance for the 
FY2012 CDBG Annual Action Plan. 
 
The original estimated entitlement allocation for the FY 2012 Annual Action Plan was 
$430,000.00. HUD has notified the City of our actual FY 2012 Entitlement allocation of 
$465,934.00, a $35,934 increase over our estimates.  Rapid City was extremely fortunate to 
receive more funding for 2012 than we received for 2011 as the vast majority of communities 
across the country received cuts. The City received applications requesting $866,135 in funding.  
Allocations were made based on highest needs of the community.  The Subsidy committee met 
and approved recommendations to allocate the additional dollars to agencies that had received 
partial or no funding in the first review, and provided the maximum allowable for Public 
Administration and Public Services. The recommendations for the additional funds are highlighted 
in red.     
 
 HUD requires that we submit a new SF424 reflecting the actual allocation. (attached) 
 
 
 
Staff Recommendation is that the City Council provide final approval for FY 2012 Amended 
Annual Action Plan and for the Mayor and Finance Officer to sign the FY2012 Annual 
Action Plan SF424 for submittal to HUD.  
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