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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Rapid City-Mountain Pine Beelle Infestation Date: Dec-Apr Time: 0700-1200

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

assignment):
Enter GIS data with infested areas for accurate mapping and planning purposes.

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective

equipment, wam people of the hazard) to protect responders from those hazards.

The Black Hills area has come under attack from the Mountain Pine Beetle infestation. The movement and advancement of the infestation knows no
houndaries, therefore, Rapid City is not immune to the damaging effects on our natural resources, esthetics our forested areas and our overall quality
of life. The immediate threats to our community include loss of life and property due to a catastrophic wildfire in effected areas, blow down in areas of
infestation, and damage to water sheds and drainages. Itis paramount that the City of Rapid City take action immediately through a declaration of a
disaster, allocation of emergency funding, an aggressive incident action plan to deal with infested areas and establish partnerships with neighboring

jurisdictions (Federal, State, Local and Private) to combat the infestation.

Incident Priorities include: Life Safety (citizens and workers), Incident Stabilization {stop the forward progress of the infestation), and Property
Conservation (forested areas, drainages, homes, businesses, critical infrastructure).

6. Prepared by: Name: Mike Maltaverne Position/Title: Command Aid Signature:
|Datefrime: December 11, 2011 G700 hrs.

ICS 201, Page 1
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INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Rapid City-Mountain Pine Beetle Infestation

2. Incident Number:

3. Date/Time Initiated:
Date: Dec-Apr Time: 0700-1900

7. Current and Pianned Objectives:

Provide for safety of general public

Provide for safety of mitigation crews
Declare state of emergency

Allocate emergency funding

Identify infested areas and GIS those areas

Stop forward progress of infestation

Mitigate infested areas through the use of mechanical removal

Provide timely and accurate information to community

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

6. Prepared by: Name: Mike Maltaverne

ICS 201, Page 2

Position/Title; Command Aid

Signature:

IDatefTime: December 11,2011 0700 hrs






INCIDENT BRIEFING (ICS 201)

PW121311-19

1. Incident Name:

Rapid City-Mountain Pine Bestle Infestation

2. Incident Number:

3. Date/Time Initiated:
Date:

Dec-Apr Time: 0700-1900

9. Current Organization (fill in additional organization as appropriate):

Incident Commander(s)

Jerry Cole-Parks/Rec
Mike Maltaverne-Fire {Aid)

City Council-Jerry Wright

Liaison Officer

Safety Officer

Crew Supervisors

Public Information Officer
Jery Taton (Parks/Rec)

]

Planning Section Chief

Gary Garner-Urban Forester

Operations Section Chief

Lon VanDeusen-Parks/Rec

Finance/Administration
Section Chief

City Finance & City Atty.

Logistics Section Chief

Parks/Rec & Public Works

6. Prepared by: Name: Mike Maltaverne

ICS 201, Page 3

Position/Title; Command Aid

I Date/Time: December 11,2011 §700 hrs.

Signature:
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INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Rapid City-Mountain Pine Beetle Infestation

2. Incident Number:

3. Date/Time Initiated:
Date: Dec-Apr Time: 0700-1900

10. Resource Summary:

Resource
Resource identifier

Date/Time
Ordered ETA

Notes {location/assignment/status)

Parks and Rec Crew

Fire Depariment

Dept. of Corrections

Contractor #1

Contractor #2

Contractor #3

Contractor #4

GIS

I I O Y P 20

]

6. Prepared by: Name: Mike Maltaverne

Position/Title: CGommand Aid

Signature:

ICS 201, Page 4

I Date/Time: December 11,2011 0700 hrs
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ICS 201
Incident Briefing

Purpose. The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with
basic information regarding the incident situation and the resources allocated to the incident. In addition to a briefing
document, the ICS 201 also serves as an initial action worksheet. |t serves as a permanent record of the initial response
to the incident.

Preparation. The briefing form is prepared by the Incident Commander for presentation to the incoming Incident
Commander along with a more detailed oral briefing.

Distribution. ldeally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General
Staffs or other responders as appropriate. The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics”
sections (pages 1-2) of the briefing form are given to the Situation Unit, while the *Current Organization™ and “Resource
Summary” sections (pages 3—4) are given to the Resources Unit.

Notes:
e The ICS 201 can serve as part of the initial Incident Action Plan (IAP).

= |f additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed.

.B_IOCK Bfock Title Ins_truéiiﬁbns
Number o : : _

1 Incident Name Enter the name assigned to the incident.

2 incident Number Enter the number assigned to the incident.

3 Date/Time Initiated Enter date initiated (month/day/year) and time initiated (using the 24-
* Date, Time hour clock).

4 Map/Sketch (inciude sketch, Show perimeter and other graphics depicting situational status,
showing the total area of resource assignments, incident facilities, and other special information
operations, the incident on a map/sketch or with attached maps. Ultilize commonly accepted
sitefarea, impacted and ICS map symbology.

threatened areas, overflight
results, trajectories, impacted
shorelines, or other graphics
depicting situational status and
resource assignment)

if specific geospalial reference points are needed about the incident’s
location or area outside the ICS organization at the incident, that
information should be submitted on the Incident Status Summary (ICS
209).

North should be at the top of page unless noted otherwise.

5 Situation Summary and Self-explanatory.
Health and Safety Briefing (for
briefings or transfer of
command): Recognize potential
incident Health and Safety
Hazards and develop necessary
measures {remcve hazard,
provide personal protective
equipment, warn people of the
hazard} to protect responders
from those hazards.

6 Prepared by Enter the name, ICS position/title, and signature of the person
« Name preparing the form. Enter date (month/day/year) and time prepared
- Position/Title (24-hour clock).
+ Signature
+ Date/Time
7 Current and Planned Enter the objectives used on the incident and note any specific problem

Objectives areas.
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_ __B:Ip_c::k Title Instructions

8 Current and Planned Actions, | Enter the current and planned actions, strategies, and tactics and time
Strategies, and Tactics they may or did occur to attain the objectives. If additional pages are
« Time needed, use a blank sheet or another ICS 201 (Page 2}, and adjust
« Actions page numbers accordingly.

9 - Current Organization (fill in = Enter on the organization chart the names of the individuals
additional organization as assigned to each position.
appro;_;rlate) « Modify the chart as necessary, and add any lines/spaces needed for
» Incident Commander(s) Command Staff Assistants, Agency Representatives, and the
» Liaison Officer organization of each of the General Staff Sections.
= Safety Officer « If Unified Command is being used, split the Incident Commander
+ Public Information Officer box.
* Planning Section Chief » Indicate agency for each of the Incident Commanders listed if
* Operations Section Chief Unified Command is being used.

* Finance/Administration
Section Chief

» Logistics Section Chief

10 Resource Summary Enter the following information about the resources allocated to the

incident. If additional pages are needed, use a blank sheet or another

ICS 201 (Page 4), and adjust page numbers accordingly.

= Resource Enter the number and appropriate category, kind, or type of resource
ordered.

* Resource Identifier Enter the relevant agency designator and/or resource designator (if
any).

+ Date/Time Ordered Enter the date (month/day/year)} and time (24-hour clock) the resource
was ordered.

+ ETA ‘ Enter the estimated time of arrival (ETA) to the-incident (use 24-hour
clock).

* Arrived Enter an “X" or a checkmark upon arrival to the incident.

* Notes (location/ Enter notes such as the assigned location of the resource and/or the

assignment/status) actual assignment and status.
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RESOLUTION #2011-162

A RESOLUTION TO DECLARE AN EMERGENCY REGARDING
THE MOUNTAIN PINE BEETLE INVASION WITHIN THE CITY OF RAPID CITY

WHEREAS, the City of Rapid City has adopted regulations pertaining to the planting, removal,
and maintenance of trees within the City of Rapid City; and

WHEREAS, the City of Rapid City is aware of the invasion and continuing proliferation of the
mountain pine beetle in the City of Rapid City; and

WHEREAS, the Rapid City Common Council finds it would be in the best interest of the City of
Rapid City to implement proactive measures in order to attempt to reduce the proliferation of the
mountain pine beetle in the City of Rapid City, including but not limited to the removal and destruction
of trees identified within the jurisdiction of the City of Rapid City as being infested with the mountain
pine beetle; and

WHEREAS, the City of Rapid City finds the proliferation the mountain pine beetle to not only
be a public nuisance, but also an imminent threat to the City’s health, safety, and welfare; and

WHEREAS, the City of Rapid City finds proactive mountain pine beetle reduction measures
would protect and increase property rights and values; enhance and conserve the City’s aesthetic
environment and physical characteristics of the land; and generally protect and enhance the quality of
life and general welfare of the City.

NOW, THEREFORE, BE IT RESOLVED, by the City of Rapid City that there is hereby
declared a state of emergency regarding the mountain pine beetle invasion in the City of Rapid City.
This emergency shall be in effect for one hundred eighty (180) days from the date this resolution is
approved, or until such time as the Council acts to lift this declaration, whichever is shorter.

BE IT FURTHER RESOLVED, by the City of Rapid City that there is hereby established a
Mountain Pine Beetle Incident Command Committee (“Committee”), to be operated under the authority
of the Director of Parks and Recreation or his or her designee, and to be made-up of City employees
designated by the Director of Parks and Recreation. The Committee shall operate and be effective for
one hundred eighty (180) days from the date this resolution is approved, or until such time as the
Council acts to lift this declaration, whichever is shorter.

BE IT FURTHER RESOLED, by the City of Rapid City that the Committee is hereby authorized
to implement proactive measures in order to attempt to reduce the proliferation of the mountain pine
beetle in the City of Rapid City. Proactive measures include but are not limited to the removal and
destruction of trees identified as being infested with the mountain pine beetle within the corporate limits
of the City of Rapid City, or within one mile of the corporate limits of the City not within another
municipality. The Committee shall meet from time-to-time, as deemed necessary by the Director of
Parks and Recreation, and shall determine the course of action to be taken.

BE IT FURTHER RESOLVED, by the City of Rapid City that it hereby designates One Hundred
Fifty Thousand 00/100 Dollars ($150,000.00) for the implementation of proactive mountain pine beetle
eradication measures to be carried out under the direction of the Committee.

g:\marsland\resolutions\emergency declaration re pine beetles.doc
Page 1 of 2
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BE IT FURTHER RESOLVED, by the City of Rapid City that this resolution is necessary for
the immediate preservation of the public peace, health, safety, and support of the municipal government
and its existing public institutions, and this resolution takes effect immediately upon execution.

DATED this day of December, 2011.

CITY OF RAPID CITY

Mayor

ATTEST:

Finance Officer

(SEAL)

g:\marsland\resolutions\emergency declaration re pine beetles.doc

Page 2 of 2
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Mountain Pine Beetle Suppression Plan
December 13, 2011

The overall goal of this project is to assist Rapid City landowners and homeowners who live
in fire-sensitive ecosystems to increase the protection of people and property from
wildfires caused by the devastating impact of mountain pine beetle (MPB) infestations.
Ponderosa Pine trees that become infested with MPB pose a higher risk to property
owners, their property and emergency responders. This project will identify areas of high
concentration of MPB within Rapid City and these areas will receive priority control action
plans. This project will also help private landowners in Rapid City to identify MPB infested
trees (green pine trees infested with MPB}, and assist with management costs. The intent of
these actions is to slow the spread of fire and MPB on private lands and assist private
landowners with the high cost of beneficial suppression and prevention actions. Rapid City
- will be part of an organized, coordinated, cooperative effort between State and County
officials.

Coordinated Management Area(s) (CMA) are areas that have a high percentage of MPB
infested trees on public and private land. CMAs will be identified as areas in which
coordinated MPB control can be achieved on public and private land in Rapid City. CMAs
will be a coordinated effort to control MPB infested trees on private land with buffer areas
created on adjacent public land.

Landowners within CMAs will be notified by the Rapid City Incident Command Team.
Notification letters will be mailed to private landowners within a specified CMA. The letter
will notify the landowner of the intended MPB suppression project and their volunteer
compliance will be requested with a signed permission waiver. Up to 100% of the control
costs could be covered for private landowners participating in the project. Private
landowners not wishing to participate in the project will be required to control MPB
infested trees on their own and at their own expense. Control practices and costs on public
land within a CMA will be the responsibility of the land management agency.

Enforcement Actions on CMAs will be implemented by the Rapid City Incident Command
Team. The Rapid City Common Council has declared an emergency regarding the invasion
within the City of Rapid City. If a landowner within an identified CMA wishes not to
participate in the MPB project and the property has a MPB infestation, the Rapid City
Incident Command Team will mail a letter encouraging voluntary compliance within a
specified amount of time within the provisions of City Ordinance 12.40.105. If a landowner
fails to voluntarily comply within the specified time, the Rapid City Incident Command will
be requested to file a declaration of infestation on that property, and to identify the
infestation as a nuisance.

Surveys on private land within a CMA will be coordinated by the Rapid City Urban
Forestry Division. Survey crews will identify MPB infested trees within the identified City
Boundaries. Surveys on public lands within a CMA will be the responsibility of the land
management agency.
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Management Practices on CMAs will be determined from data collected by the survey
crews. Control practices on private land within a CMA will be negotiated by Rapid City
Incident Command. Management practices on public land will be determined by the land
management agencies. Management practices on public and private land will be a
coordinated effort.

Priority Areas are areas within Rapid City that the Urban Forester has identified as MPB
areas of high priority for survey and control. Within these areas RCIC will coordinate the
landowner mailings and surveys. Landowners with MPB infested trees will be eligible for
cost-share on the incurred control costs up to setlimits and methods in the matrix. The
cost-share will be split as follows:

e 75% will be paid by Rapid City
e 25% will be paid by the landowner.

The cost-share program will end once Rapid City’s mountain pine beetle supplemental
appropriation funds are depleted. The maximum cost share benefit will be $3,000 paid by
the City of Rapid City to any single landowner identified as owning MPB infested real
property. Payments will be made on a first come first served basis, based on completed
work, as long as there is funding available for cost share payment.

Private Landowners Inside Priority Areas owning three (3) acres or less in Rapid City
and inside the MPB suppression project boundary will be eligible to have their property
surveyed for MPB infested trees at their request. Landowners with more than three acres
inside the City limits will need to work with the Pennington Country Weed and Pest Division.
Landowners will be notified of the program through mailings and press releases. Surveys
on their property will be coordinated by the Rapid City Urban Forestry Division in the
order the requests are received, with priority given to properties located at higher
elevations. Landowners with MPB infested trees will be eligible for 75% cost share on the
incurred control costs up to set limits and methods in the matrix. The 75% cost-share will
be will be paid from the Urban Forestry budget for MPB. The cost-share program will end
once Rapid City’s funds are depleted. There will be a $3,000 total cost-share payment limit
per landowner. Payments will be made on a first come first served basis, based on
completed work, as long as there is funding available for cost share payment.

Surveys on buffer property outside City limits will be coordinated between Rapid City
Urban Forestry and Pennington County Weed and Pest. Where possible, buffer zones will
be surveyed adjacent to private landowners within the Rapid City limits.





PW121311-19

Matrix for figuring estimated cost-share amount for control costs
1) MPB Infested Tree Removal:

Tree Removal - $0 - $507 /truck load
2) On-site Treatments (cutting, chunking, chipping):

Landowner - $TBD/tree

Contractor Hired For:

Cutting & Chunking & Hauling - $ TBD/tree
Cutting & Chipping & Hauling - $TBD/tree

Funding for the Rapid City, SD 2011-2012 Mountain Pine Beetle Suppression Project will
come from Rapid City’s emergency funding approved by the Rapid City Common Council.
Other funding sources may be identified to help carry out the project.

Exceptions or Changes to the plan are subject to approval from the Rapid City Common
Council.

DATED this day of December, 2011

CITY OF RAPID CITY

Mayor

ATTEST:

Finance Officer

(SEAL)










Mountain Pine Beetle Suppression Plan
December 15, 2011

The overall goal of this project is to assist Rapid City landowners and homeowners who live
in fire-sensitive ecosystems to increase the protection of people and property from
wildfires caused by the devastating impact of mountain pine beetle (MPB) infestations.
Ponderosa Pine trees that become infested with MPB pose a higher risk to property
owners, their property and emergency responders. This project will identify areas of high
concentration of MPB within Rapid City and these areas will receive priority control action
plans. This project will also help private landowners in Rapid City to identify MPB infested
trees (green pine trees infested with MPB), and assist with management costs. The intent of
these actions is to slow the spread of fire and MPB on private lands and assist private
landowners with the high cost of beneficial suppression and prevention actions. Rapid City
will be part of an organized, coordinated, cooperative effort between State and County
officials.

Coordinated Management Area(s) (CMA) are areas that have a high percentage of MPB
infested trees on public and private land. CMAs will be identified as areas in which
coordinated MPB control can be achieved on public and private land in Rapid City. CMAs
will be a coordinated effort to control MPB infested trees on private land with buffer areas
created on adjacent public land.

Landowners within CMAs will be notified by the Rapid City Incident Command Team.
Notification letters will be mailed to private landowners within a specified CMA. The letter
will notify the landowner of the intended MPB suppression project and their volunteer
compliance will be requested with a signed permission waiver. Up to 100% of the survey
costs could be covered for private landowners participating in the project. Private
landowners not wishing to participate in the project will be required to control MPB
infested trees on their own and at their own expense. Control practices and costs on public
land within a CMA will be the responsibility of the land management agency.

Enforcement Actions on CMAs will be implemented by the Rapid City Incident Command
Team. The Rapid City Common Council has declared an emergency regarding the invasion
within the City of Rapid City. If a landowner within an identified CMA wishes not to
participate in the MPB project and the property has a MPB infestation, the Rapid City
Incident Command Team will mail a letter encouraging voluntary compliance within a
specified amount of time within the provisions of City Ordinance 12.40.105. If a landowner
fails to voluntarily comply within the specified time, the Rapid City Incident Command will
be requested to file a declaration of infestation on that property, and to identify the
infestation as a nuisance.

Surveys on private land within a CMA will be coordinated by the Rapid City Urban
Forestry Division. Survey crews will identify MPB infested trees within the identified City
Boundaries. Surveys on public lands within a CMA will be the responsibility of the land
management agency.

Management Practices on CMAs will be determined from data collected by the survey
crews. Control practices on private land within a CMA will be negotiated by Rapid City





Incident Command. Management practices on public land will be determined by the land
management agencies. Management practices on public and private land will be a
coordinated effort.

Priority Areas are areas within Rapid City that the Urban Forester has identified as MPB
areas of high priority for survey and control. Within these areas RCIC will coordinate the
landowner mailings and surveys. Landowners with MPB infested trees will be eligible for
cost-share on the incurred control costs up to set limits, depending on the methods
deployed and-methedsinthematrix. The cost-share will be split as follows:

o 75% will be paid by Rapid City
e 25% will be paid by the landowner.

The cost-share program will end once Rapid City’s mountain pine beetle supplemental
appropriation funds are depleted. The maximum cost share benefit will be $3,000 paid by
the City of Rapid City to any single landowner identified as owning MPB infested real
property. Payments will be made on a first come first served basis, based on completed
work, as long as there is funding available for cost share payment.

Private Landowners Inside Priority Areas ewningthree{3}-aeres-orless in Rapid City

and-inside-the MPB-suppressionprojectboundary will be eligible to have their property
surveyed for MPB 1nfested trees at the1r request —LHHdGWH@FS—WFEh—FHGFG—E/%IH—EhF@@—&GFeS

Landowners w1ll be notlfled of the program through malhngs and press releases. Surveys
on their property will be coordinated by the Rapid City Urban Forestry Division in the
order the requests are received, with priority given to properties located at higher
elevations. Landowners with MPB infested trees will be eligible for 75% cost share on the
incurred control costs up to set limits per property. and-methodsinthematrix. The 75%
cost-share will be paid from the Urban Forestry budget for MPB. The cost-share program
will end once Rapid City’s funds are depleted. There will be a $3,000 total cost-share
payment limit per landowner. Payments will be made on a first come first served basis,
based on completed work, as long as there is funding available for cost share payment.

Surveys on buffer property outside City limits will be coordinated between Rapid City
Urban Forestry and Pennington County Weed and Pest. Where possible, buffer zones will
be surveyed adjacent to private landowners within the Rapid City limits.

Reimbursement Procedure
1. Landowner calls Hotline number (605) 791-1675 or fills out on-line form
requesting that property be inspected.

2. Property is put on survey list.
3. Survey of property is complete

e Ifno infestation is found, no further action is taken
e [f MPB infected trees are found, action continues





4, Letter sent by Department of Parks and Recreation stating that survey has found
mountain pine beetles. List of tree removal business will be provided with letter.

5. Property owner has 30 days to get two quotes from list of approved tree removal
contractors. Quotes must be submitted to Department of Parks and Recreation for
approval.

6. If quote is approved property owner calls low bidder and makes arrangements for

tree removal. (Removed trees must be disposed of at Rapid City Landfill.)

7. Contractor will provide property owner with invoice and copy of landfill receipt
showing disposal of trees.

8. Landowner will call Department of Parks and Recreation for visual inspection from
Urban Forestry Department and verification that trees have been removed.

9. Landowner will bring or mail copy of invoice and payment to Department of Parks
and Recreation. A reimbursment check will be issued within 45-60 days.

Funding for the Rapid City, SD 2011-2012 Mountain Pine Beetle Suppression Project will
come from Rapid City’s emergency funding approved by the Rapid City Common Council.
Other funding sources may be identified to help carry out the project.

Exceptions or Changes to the plan are subject to approval from the Rapid City Common
Council.

DATED this day of December, 2011

CITY OF RAPID CITY

ATTEST: Mayor

Finance Officer
(SEAL)





