Budgeting for Outcomes (PBB) Major Budget Objectives:
Starting with the Why?

Objective #1. - Good Government: We want Rapid City to have a government that is fiscally
responsible, accessible and responsive to its residents and businesses.

Objective #2. - Safety: We want Rapid City to provide a safe place to live, learn, work and play.
Objective # 3. - Infrastructure and Transportation: We want Rapid City to be a well maintained city
whose infrastructure keeps pace with growth and offers transportation systems that address community

needs.

Objective #4. — Economic Stability and Growth: We want Rapid City to be recognized as a leader in
attracting, expanding and retaining diverse businesses and services.

Objective #5. - Strong and Vibrant Community: - We want Rapid City to be a strong, vibrant and
culturally diverse community that encourages a sense of health and wellness.



