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Rapid City Public Library provides access to 
materials and services to help residents of all ages 
obtain information to meet personal, professional 
and educational needs.  
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Rapid City Public Library 

Mayor of Rapid City Alan Hanks 
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In the Web 2.0 world that libraries encounter today, we are at a tipping point.   
Libraries are moving from the era where we built and stabilized the foundation 
for digital libraries and virtual services, to one in which we meet the needs of 
users who do not enter the library building.  We have to align our technologies 
with those virtual users, to encounter them in their work, play, and learning 
environments.  At the same time, we must continue to balance our support for 
the use of traditional  library services, such as print resources and face-to-face 
interactions. 

Vision 
Statement 



 
 
 
 
 
 
 

“A great library 
contains the 
diary of the 

human race” 
 

~George Mercer Dawson 

 

A strong, vibrant, and progressive public library reflects the 
qualities of its city.  The Rapid City Public Library provides 
services to the residents of Rapid City and Pennington 
County to achieve their information, recreation, and life-long 
learning needs. We challenge library users and non-users 
alike to participate in the essential role of the public library 
in that educational, economic, and cultural foundation of our 
growing and evolving  community. 
 
Sustaining and growing a vibrant Rapid City Public 
Library requires commitment and participation from many 
stakeholders.  The Rapid City Public Library Board of 
Trustees must continue defining the vision that leads the 
library into enhanced information access and anticipates the 
service needs of the library’s users and non-users alike. The 
City of Rapid City must maintain the strong support they 
have  provided to the library over the years.  The Library 
must continue to work hand-in-hand with support and 
advocacy groups such as the Rapid City Library Foundation 
and the Friends of the Rapid City Public Library, as well as 
with  corporate and non-profit partners throughout the city. 
 
By sustaining and expanding these partnerships, the Rapid 
City Public Library will continue with its commitment to 
provide diverse information resources for residents 
information, recreation, and life-long earning needs. 

Statement of 
Commitment 



 

Stakeholders in the  
future success 
of the Rapid City 
Public Library 

• Residents of the City of Rapid City and Pennington County 

• In-house and virtual users of the Rapid City Public Library 

• Board of Trustees of the Rapid City Public Library 

• Elected officials of Rapid City 

• Library Staff 

• Rapid City Area School District and satellite library at General Beadle School 

• Rapid City Public Library Foundation 

• Friends of the Rapid City Public Library 

• Rapid City’s cultural and business communities 



 

The three Strategic Plan goals reflect 
the need for the library to fulfi l l both its 
traditional mission, as well as to meet the 
community’s needs in the future. 
 
 
• Maintain the libraries as community 

gathering places for all ages 
 
 
• Continue to develop intuitive, mobile 

and user-friendly library services for 
all ages 

 
 
• Increase public awareness of existing 

and evolving services 

Volunteer appreciation luncheon “saying thank 
you for giving your time”. 

Focusing on 

Strengths & 
Opportunities  

Kids and computers at 
Rapid City Public Library North 



 

The Library’s five year Strategic Plan is 
reviewed regularly. During the midpoint 
evaluation  of the current plan, participation 
from the community and the library staff was 
sought. 
 
The evaluation process began in spring 2007; 
public participation through focus groups and 
community-wide surveys identified areas of 
development for new as well as existing 
services. 
 
Library staff members participated in focus 
meetings and a staff survey that (a) reviewed 
the library’s previous activities related to its 
Strategic Plan, (b) reviewed information from 
community members and library usage surveys, 
and (c) identified existing and new library 
activities that would assist in the continued 
achievement of library goals. 
 
Following the data collection, a Strategic 
Planning Work Team consisting of library staff 
and administration met to further analyze the 
data results. The result was the development of 
revised and new objectives associated with 
each of the three strategic goals, along with an 
implementation plan for each objective. 

Participants 

 
Community focus 
groups and surveys 

Kari Jagodzinski, Seize the 
Day Marketing, Consultant 

 

Library staff & Library 
Board Review 

Ron Senne, Ron Senne 
Associates, Consultant 

 

Library Management 

 

Library Staff 

 

Staff Strategic Planning 
Implementation 
Workgroup 

Strategic Planning 
Process : Updating the 5 yr. Plan 



 

At the Rapid City Public Library, past 
success is due to these assets, which also 
pave the road to future development 
and success. 
 
• A high level of engagement and 

leadership from the Rapid City Public  
Library Board of Trustees. 

 
• Close working relationships, financial 

support and continued advocacy from 
the City of Rapid City public officials. 
 

• An active involvement of the Rapid City 
Public Library Foundation and the 
Friends of the Rapid City Library. 

T h e s e  a s s e t s  a l l ow  t h e  
l i b r a r y  t o  d eve l o p  i t s  
S t r a t e g i c  P l a n  t o  b e  
f o r w a rd  t h i n k i n g ,  
p r a c t i c a l  a n d  f l e x i b l e ,  
f o r  t h e  f u t u re  o f  t h e  
l i b r a r y  a n d  i n f o r m a t i o n  
s e r v i c e s  t o  t h e  c o m mu n i t y.  

Rapid City Public Library North Grand Opening Ceremony 

Fundamental 
Assets 



 

Maintain the libraries as 
Community Gathering Places 
for all ages 

Objectives 
 
• The library will continue implementation of it 

space use plan at the Downtown Library. 
 
• The library will establish an understanding of how 

the libraries will operate as they serve as virtual 
gathering places. 
 

• Library staff members will develop and implement 
a plan to further enhance library 
customer relations. 
 

• The library will establish a study group to learn 
more about library working conditions regarding 
facility security and personal safety issues. 

S trateg ic  P lan Goals  



 

Objectives 
 
• Establish and implement a Personnel Professional 

Development Program, that encompasses all the 
Strategic Plan objectives. 
 

• Acquire and implement an Integrated Library 
System for enhanced patron access. 
 

• The library will continue implementation of its plan 
to develop Rapid City Public Library North as a 
community library resource center. 

Continue to develop intuitive, 
mobile & user- friendly 

l i b r a r y  se r v i ce s  for al l  ages 

• Develop and carry out a plan to 
implement a city and county-wide 
digital archive of historical documents 
for digital access.  

S trateg ic  P lan Goals  



 

Objectives:  
 
• Complete and implement the 
     Marketing  Plan for the libraries. 
 
• In the working groups, establish 

the tools and skills to improve 
upon communications between 
workgroups, employees and 
supervisors, and employees and 
senior management. 

Increase Public & Staff Awareness 
of existing and evolving services 

Strateg ic  P lan Goals  



 

Rapid City Publ ic  L ibrar y 

Five Year Growth Impact 


