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	Barbara Garcia, Community Development Specialist
	Phone:  605-394-4181

	Growth Management Department
	Fax:  605-394-2232

	city web:  www.rcgov.org
	e-mail:  Barbara,garcia@rcgov.org


MEMORANDUM

TO:
Legal & Finance Committee


FROM:
Barbara Garcia, Community Development Specialist

DATE:
February 27, 2008
RE:
Subsidy Committee Recommendations for an Amendment to the FY 2008 
CDBG Annual Action Plan Grant Allocations
Staff is seeking preliminary approval of an Amendment to the Fiscal Year 2008 Community Development Block Grant Annual Action Plan recommended allocations.  

Staff received notice from HUD that our FY 2008 CDBG Entitlement allocation will be $488,747.  This is a 3.7% reduction from our FY 2007 allocation and a 2.3% reduction over staff’s estimate used in our FY 2008 allocation estimate.
The City needs to reduce allocations by $11,253 to be in compliance.  HUD regulations place caps on funding allocations for program administration and public services, of 20% and 15%, respectively.  
The Program Administration CAP formula is: 

 
20% (Entitlement + Program Income + Revolving Loan Income)


20% ($488,747 + $2,200 + $4,200)


20% ($495,147)


Maximum allowable Program Administration = $99,029

The Public Services CAP formula is: 




15% (Entitlement + Previous Year Program Income)




15% ($488,747 + $76,360)




15% ($565,107)




Maximum allowable Public Services Allocations = $84,766

Therefore $2,251 must be deducted from the program administration budget and $1,688 from the public service budget.  The remaining reduction of $7,314 can be taken from the housing and public facilities allocations.  The Subsidy Committee recommends reducing Program Administration as required, and each public service agency by the same proportion of total Public Services funds that they received (rounded).  It is also recommended that the remaining amount of $7,314 be taken in full from the allocation to the City for housing projects.

The Subsidy Committee recommends the following changes to meet the $11,253 reduction:
	Agency
	Previous Allocation
	Proposed Deduction
	New Allocation

	Program Administration (20% CAP)
	$101,280
	$2,251 
	$99,029

	
	
	
	

	Public Services (15% CAP)
	$86,454
	$1,688 
	$84,766

	   Behavior Management Systems
	$31,454
	($609)
	$30,845

	   HELP! Line Center - 211
	$5,000
	($92)
	$4,908

	   RC Community Health Center
	$10,000
	($204)
	$9,796

	   Salvation Army
	$25,000
	($507)
	$24,493

	   Wellspring
	$5,000
	($92)
	$4,908

	   Working Against Violence (WAVI)
	$5,000
	($92)
	$4,908

	   Youth & Family Services (Counseling)
	$5,000
	($92)
	$4,908

	
	
	($1,688)
	$84,766

	
	
	
	

	Housing & Public Facilities
	
	
	

	   City of Rapid City - Housing
	$123,666
	$7,314 
	$116,352

	
	
	
	

	
	
	$11,253 
	


After preliminary Council approval of the proposed reductions, a draft of the Amendment to the Annual Action Plan will be put on public display for a 30-day comment period.  Following that, all comments received will be provided to the Council for review and final approval of the Amendment to the Annual Action Plan will be required by the City Council.  The Amendment will then be forwarded to HUD for attachment to our plan.
Staff Recommendation is for Council to provide preliminary approval of the Subsidy Committee’s recommendations for an Amendment to the Community Development Block Grant Annual Action Plan funding allocations for FY 2008.
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