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Tax Increment District 50 
Revised Project Plan 

INTRODUCTION 
 

Tax Increment Financing is a method of financing improvements and development in an 
area which has been determined to be blighted according to the criteria set forth in 
SDCL 11-9.  All this is done without incurring a general obligation for the taxpayers of 
the entire City. 
 
The assessed value of a district is determined by the South Dakota Department of 
Revenue at the time the district is created by the City Council.  This valuation is termed 
the Tax Increment Base Valuation for the district, or simply the “base valuation.”  As the 
property taxes for the property are paid, that portion of the taxes paid on the Base 
Valuation continue to go to those entities, (City, County, School, etc.), which levy 
property taxes. 
 
When in succeeding years, the assessed valuation of the district increases, the total 
property taxes paid by the owners of property in the district will increase accordingly.  
That increase in taxable valuation is the “increment.”  When the tax bills are paid, only 
that portion of the tax bill which results from the Base Valuation, is paid to the taxing 
entities.  The remainder of the tax bill, known as the tax increment, is deposited in a 
special fund.  It is this plan which determines how these accumulated funds will be used.   
It is anticipated that one or more of the properties in this proposed Tax Increment District 
will be used for commercial purposes.  The creation of this Tax Increment District for 
economic development purposes will not require an additional levy to make up for the 
School District’s share of the property taxes included in the Tax Increment. 
 
This financing method is invaluable for encouraging growth and development of blighted 
properties with special re-development problems, since the amount of funds available for 
use by the project plan is directly related to the increase in valuation which a given 
project or development will create. 
 
OVERVIEW 
 
This Revised Tax Increment Project Plan proposes to increase the allowable projects 
costs included in the previously approved project plan.  The original Tax Increment 
District Project Plan was approved on December 20, 2004.  That plan proposed to assist 
in funding the acquisition, demolition, clean up and redevelopment of the former Federal 
Beef meat packing plant property located west of West Boulevard North and I-190 and 
north of Omaha Street and off-site water improvements to assist in the redevelopment of 
the area.  The plant was destroyed by fire in January 2002.  Signalization of the 
intersection of 12th Street and Omaha Street was included in the original Project Plan.  
The estimated cost of the project improvements included in the original Project Plan for 
Phase I was $3,425,000.  The Developer’s share was $3,250,000 and the City’s share 
was $175,000.  Phase II of the Project Plan identified $2,725,000 for water system 
improvements to be funded by the City if funding could be identified. 
 
At the Tax Increment Financing Committee meeting held on September 19, 2005, the 
Committee reviewed a request by Century Development to expand the original Project 
Plan.  Century Development requested the inclusion of an additional $600,000 to 
reconstruct Philadelphia Street in a new location.  The Tax Increment Financing 
Committee recommended approval of the following additions in project improvements to 
the previously approved Tax Increment District:  Phase I Improvements Philadelphia 
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Street relocation - $600,000 and additional off-site water improvements (by City) - 
$205,000; and additional Phase II Project costs (by City) of: Rapid Creek Pedestrian 
Crossing (Rapid Creek and Twelfth Street) - $40,000; and inclusion of the rehabilitation 
of the hydroelectric plant at an unidentified cost.  For purposes of this project plan staff 
has identified $755,000 as an estimate of the cost of the rehabilitation of the 
hydroelectric plant. There is no funding source at this time for the additional Phase II 
project costs of $1,000,000.  In addition, the Tax Increment Financing Committee 
recommended increasing the developer’s interest rate to a maximum of 9%.   
 
The clean up and redevelopment of the Federal Beef property and the water line 
improvements will eliminate a blighted and potentially dangerous site, as well as 
enhance the ability for new development to occur increasing the community’s economic 
vitality and expanding the City’s property tax base. This district is determined to qualify 
as an economic development Tax Increment District as commercial development is 
anticipated within the district. 
 
The applicant’s share of the estimated cost of the improvements will be financed at an 
estimated 9% interest rate.  The City’s estimated cost of improvements will be financed 
at a 6% interest rate.  No funding sources have been identified for the City’s proposed 
project costs.  It should be noted that all project expenditures (including both Phase I 
and Phase II) must be completed within five years of the creation of the Tax Increment 
District or by December 2009. The City’s project improvements will not occur unless 
funding can be identified and adequate revenues are projected to provide repayment of 
those costs.  Should the tax increment revenues exceed the anticipated loan payments, 
the district debt would be retired early resulting in the full value of the property being 
returned to the tax rolls more quickly.   
 
PROJECT PLAN SUMMARY 
 
This plan establishes the total project costs, as well as the Tax Increment District funded 
costs. 
 
Elements of the Revised Project Plan 
 
This Revised Project Plan, as required by SDCL 11-9-13, will address the following 
elements: 
 

1) Public Works and Other Improvements; 
2) Economic Feasibility Study; 
3) Project Costs; 
4) Fiscal Impact Statement; and, 
5) Financing Method Description. 

 
Additionally, the following exhibits are offered: 

I. General Vicinity map; 
II. Tax Increment district Boundary Map; 
III. Map of Existing Zoning; 
IV. Map of Existing Land Use; and, 
V. Map of Public and Other Improvements. 
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The Statement of Method for Relocating Displaced Persons, as well as the Statement of 
Changes Needed in Master Plan, Building Codes and Ordinances do not apply to this 
Project Plan and have not been included in this document. 
 
ELEMENTS OF THE REVISED PROJECT PLAN 
 
1. PUBLIC WORKS AND OTHER IMPROVEMENTS 
 
The project plan includes costs associated with land acquisition, demolition, clean up, 
grading, off-site water system improvements and the relocation of Philadelphia Street.  
In addition the costs of signalization of the intersection of 12th Street and Omaha Street 
are included in Phase I.  The proposed Phase II includes funding for: a pedestrian 
crossing at Rapid Creek and Twelfth Street; the expansion of the water system serving 
the residential neighborhood located north of Philadelphia Street; and, the restoration of 
the hydroelectric plant.  
 
2. ECONOMIC FEASIBILITY STUDY 
 
Current Valuation – Tax Increment District Number Fifty is proposed for creation in 
accordance with SDCL 11-9-2 to 11-9-11.  A vicinity map as well as a boundary map is 
attached.  As of this date, the assessed valuation for the proposed district is projected as 
$9,833,000.  In accordance with SDCL 11-9-20, certification of the base value will be 
requested from the South Dakota Department of Revenue following creation and 
approval of the district by the City Council. 
 
 ANTICIPATED CERTIFIED BASE VALUATION OF PROPERTY IN TID #50 
 
     $9,833,000 
 
Expected Increase in Valuation –  
 
  ESTIMATED FUTURE VALUATION OF PROPOSED DISTRICT 
 
 Estimated Assessed Value of District   $   9,833,000 
 Estimated Assessed Value of project (year 20) $ 77,500,000 
 Other Anticipated Increases in Assessed Value $ 0 
 Estimated Increase in Assessed Value of Land* $ 0 
 Estimated Total Valuation (year 20)   $ 87,333,000 

 
*For purposes of this Tax Increment District, the increase in land value is not 
included in these estimates.  Any additional value will pay off the loan earlier than 
anticipated. 

 
Revenue Estimates from Tax Increments 
 
The Plan anticipates 36 semi-annual payments over 18 years; however, because of the 
uncertainty associated with the development, the plan identifies a 20 year payback 
schedule.  The potential negative short-term impact on the various taxing entities will be 
offset by the increase in the tax base in future years. 
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2004 Tax Levies and Percentage of Total Levy 
 

         Percentage of 
Taxing Entity     Tax Levy  Total Levy 
 
Rapid City Area School District  10.4134     56.3% 
Pennington County      4.9092     26.5% 
City of Rapid City      3.1493     17.0% 
West Dakota Water District       .0331         .2% 
 
Total Mill Levy     17.9892   100% 
 

Anticipated 2004 Owner Occupied Tax Rate:  0.0179892 
 

The estimated tax increment available to pay for project costs in the Plan can be 
calculated by multiplying the anticipated tax rate by the increment in valuation.  This 
calculation results in the following tax increments, which become available as taxes are 
paid for the applicable periods. 
 

2004 Tax Levies and Percentage of Total Levy 
 

         Percentage of 
Taxing Entity     Tax Levy  Total Levy 
 
Rapid City Area School District  16.9185     67.7% 
Pennington County      4.9092     19.6% 
City of Rapid City      3.1493     12.6% 
West Dakota Water District       .0331         .1% 
 
Total Mill Levy     24.2172   100% 
 

Anticipated 2004 Non Agriculture Tax Rate:  0.0242172 
 
The estimated tax increment available to pay for project costs in the Plan can be 
calculated by multiplying the anticipated tax rate by the increment in valuation.  This 
calculation results in the following tax increments, which become available as taxes are 
paid for the applicable periods.   
 

PROJECTED TAX INCREMENT INCOME 
 

YEAR  PROJECTED   TAX 
ASSESSMT TAXES INCREMENT  INCREMENT 
DATE  PAID  IN VALUATION PAYMENTS     TOTALS
Nov  2007  $   0    $    0 
2005                  
Nov  2008  $   0   $    0 
2006      
Nov.  2009  $   0   $         0 
2007       
Nov.  2010  $  17,500,000(OO)* $   314,811 
2008    $    5,875,000(NA)** $   142,276 $   457,087 
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Nov.  2011  $  17,500,000(OO) $   314,811 
2009    $   10,750,000(NA) $   260,335 $   575,146 
 
Nov.  2012  $ 27,500,000(OO) $   494,703 
2010     $ 16,625,000(NA) $   402,610 $   897,313 
 
Nov.  2013  $ 35,000,000(OO) $   629,622 
2011     $ 21,500,000(NA) $   520,670 $1,150,292 
 
Nov.  2014  $ 45,000,000(OO) $   809,514 
2012     $ 22,500,000(NA) $   544,887 $1,354,401 
  
Nov  2015  $ 45,000,000(OO) $   809,514 
2013     $ 22,500,000(NA) $   544,887 $1,354,401    
 
Nov  2016  $ 55,000,000(OO) $   989,406 
2014     $ 22,500,000(NA) $   544,887 $1,534,293 
 
Nov  2017  $ 55,000,000(OO) $   989,406 
2015     $ 22,500,000(NA) $   544,887 $1,534,293 
  
Nov  2018  $ 55,000,000(OO) $   989,406 
2016     $ 22,500,000(NA) $   544,887 $1,534,293 
  
Nov  2019  $ 55,000,000(OO) $   989,406 
2017     $ 22,500,000(NA) $   544,887 $1,534,293 
  
Nov  2020  $ 55,000,000(OO) $   989,406 
2018     $ 22,500,000(NA) $   544,887 $1,534,293 
  
Nov  2021  $ 55,000,000(OO) $   989,406 
2019     $ 22,500,000(NA) $   544,887 $1,534,293 

 
Nov  2022  $ 55,000,000(OO) $   989,406 
2020     $ 22,500,000(NA) $   544,887 $1,534,293 
  
Nov  2023  $ 55,000,000(OO) $   989,406 
2021     $ 22,500,000(NA) $   544,887 $1,534,293 

 
Nov  2024  $ 55,000,000(OO) $   989,406 
2022     $ 22,500,000(NA) $   544,887 $1,534,293 
 
*Owner Occupied properties 
**Non Agriculture properties 

 
TOTAL TAX INCREMENT EXPECTED TO ACCRUE BY 12/31/2024: 

$ 19,597,277 
 

NOTE:    Tax increment payments are calculated using 100% of estimated future 
increment in property valuation and 100% of the 2004 mill levy. 
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3. REVISED PHASE I PROJECT COSTS 
 
Capital Costs – The revised Phase I capital costs total $3,910,122, includes the funding 
for demolition, clean up, grading, land acquisition of the Federal Beef site, off-site water 
system improvements, signalization at 12th Street and Omaha Street and the relocation 
of Philadelphia Street.   
 
Financing Costs – The financing costs for this Project Plan are dependent on the interest 
rate obtained.  The anticipated interest rate used for this projection is 6% for the City and 
9% for the applicant acquired financing.  It is estimated that the Phase I financing costs 
will total $4,208,291.  If a lower interest rate is obtained, the project costs will be repaid 
more quickly and the property will be returned to the tax rolls sooner.   
 
Professional Service Costs – Professional service costs for engineering in the amount of 
$90,000 have been included in the Project Plan. 
 
Relocation Costs – No relocation costs are anticipated in the Project Plan. 
 
Organizational Costs – No organizational costs are anticipated in the Project Plan. 
 
Contingency Costs – Contingency costs in the amount of $229,878 have been included 
in the Project Plan. 
 
Necessary and Convenient Payments – No other necessary and convenient costs are 
anticipated in the Project Plan. 
 
Imputed Administrative Costs – All Tax Increment District actions require municipal staff 
time to prepare and enact.  The City shall be reimbursed on December 15, 2009, for its 
administrative costs in the amount of $2050.  However, in no case shall the City be 
reimbursed less than $1 on December 15, 2009. 
 
 
ESTIMATED PROJECT COSTS TO BE PAID BY THE TAX INCREMENT DISTRICT   
 
Phase I 
Capital Costs: 
 Demolition, Clean up and grading    $   1,150,000.00 
 Land Acquisition      $   1,000,000.00 
 Off-site Water system        $      455,000.00 
 Grading, utilities, streets     $      530,122.00 
 Signalization       $      175,000.00 
 Philadelphia Street      $      600,000.00 
          
Professional Service Costs      $        90,000.00    
 
Financing Costs: 
 Financing interest      $   5,163,309.10 

 
Contingency Costs:       $      229,878.00 
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Relocation Costs:       $   0 
 
Organizational Costs:       $   0 
 
Necessary and Convenient Costs:     $            0 
 
TOTAL         $    9,393,309.10 
Imputed Administrative Costs* 
 City of Rapid City      $           2,050 
 
*The imputed administrative costs are interest-free, are not included in the total project 
costs, and are to be paid from the balance remaining in the TID #50 fund available to the 
City Finance Officer on December 15, 2009. 
 
 
CITY FUNDED PHASE I PROJECT COSTS: 
 
Capital Costs: 
 Signalization        $       175,000.00 
 Off-site water improvements     $       205,000.00 
 Professional Service Costs     $             0     
Financing Costs: 
 Financing interest      $      234,158.20 
Contingency Costs:       $            0 
Relocation Costs:       $   0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 
  
TOTAL         $      614,158.20 
 
 
DEVELOPER A FUNDED PHASE I PROJECT COSTS: 
 
Capital Costs: 
 Demolition, Clean up and grading    $   1,150,000.00 
 Land Acquisition      $   1,000,000.00 
 Off-site Water system        $      250,000.00 
 Grading, utilities, streets     $      530,122.00  
Professional Service Costs      $        90,000.00     
Financing Costs: 
 Financing interest      $   4,208,290.12 
Contingency Costs:       $      229,878.00 
Relocation Costs:       $   0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 
 
TOTAL         $  7,458,290.10 
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DEVELOPER B FUNDED PHASE I PROJECT COSTS: 
 
Capital Costs: 
 Philadelphia Street improvements    $      600,000.00     
Financing Costs: 
 Financing interest      $     720,860.88 
Contingency Costs:       $            0 
Relocation Costs:       $   0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 
 
  
TOTAL         $ 1,320,860.80 
 
4.  PHASE II FUTURE PROJECT COSTS 
 
Capital Costs – The revised Phase I capital costs total $3,910,122, includes the funding 
for demolition, clean up, grading, land acquisition of the Federal Beef site, off-site water 
system improvements, signalization at 12th Street and Omaha Street and the relocation 
of Philadelphia Street. 
 
Professional Service Costs – Professional service costs for engineering in the amount of 
$225,000 have been included in the Phase II Project Plan. 
 
Financing Costs – The financing costs for Phase II of the Project Plan are dependent on 
the interest rate obtained.  The anticipated interest rate used for this projection is 6% for 
the City.  It is estimated that the financing costs will total $3,158,384.06.  If a lower 
interest rate is obtained, the project costs will be repaid more quickly and the property 
will be returned to the tax rolls sooner.   
 
PHASE II: 
ESTIMATED PROJECT COSTS TO BE PAID BY THE TAX INCREMENT DISTRICT   
 
Capital Costs: 
 Water System Improvements     $   2,500,000.00      
 Pedestrian Bridge      $        40,000.00 
 Restoration of Hydroelectric Plant    $      755,000.00 
 Parks and Recreation Improvements    $      500,000.00 
Professional Service Costs      $      225,000.00    
Financing Costs: 
 Financing interest      $   4,132,059.45 
Contingency Costs:       $            0 
Relocation Costs:       $    0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 
  
TOTAL         $   8,152,059.45 
 
 
TOTAL PROJECT COSTS FOR PHASE I AND PHASE II  $ 17,545,368.55
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5. FISCAL IMPACT STATEMENT 
 
The impact on taxing entities can be derived from determining the tax increment 
anticipated during the life of the district.  The true impact on taxing entities of the Plan is 
the increase in valuation of the property within the Tax Increment District.  The taxing 
entities are only foregoing that income during the life of the district and will realize that 
income as soon as the debt from the project costs in the Plan is retired.  The purpose of 
this Plan is to encourage that increase in valuation. 
 
At first glance it may appear that the negative impact on the various entities is notable.  
But when it is considered that without the use of the Tax Increment Finance proposed in 
this plan it is very likely that there would be no increase in the taxable value of the 
property within this district or, at least, any increase would be significantly delayed, the 
impact can be considered truly positive. 
 

NET IMPACT ON TAXING ENTITIES 
Year Valuation Schools** County City Water Tax 

Increment 
Paid Increase      
2006 0 $0 $0 $0 $0 $0 
2007 0 $0 $0 $0 $0 $0 
2008 0 $0       $0 $0 $0 $0 
2009 0 $0 $0 $0 $0 $0 
2010 $ 17,500,000(00) $0 $83,425 $53,518 $629 $  314,811

 $   5,875,000(NA) $0 $27,886 $27,886 $142 $  142,276 
2011 $ 17,500,000(00) $0 $83,245 $53,518 $629 $  314,811

 $ 10,750,000(NA) $0 $51,025 $32,802 $260 $  260,335
2012 $ 27,500,000(00) $0 $131,096 $84,100 $989 $  494,703

 $ 16,625,000(NA) $0 $78,912 $50,729 $403 $  402,610
2013 $ 35,000,000(00) $0 $166,849 $107,036 $1259 $  629,622

 $ 21,500,000(NA) $0 $102,051 $65,604 $521 $  520,670
2014 $ 45,000,000(00) $0 $214,521 $137,617 $1619 $  809,514

 $ 22,500,000(NA) $0 $196,798 $ 68,656 $545 $  544,887
2015 $ 45,000,000(00) $0 $214,521 $137,617 $1619 $  809,514

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2016 $ 55,000,000(00) $0 $262,192 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2017 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2018 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2019 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2020 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2021 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2022 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989.406
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 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2023 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
2024 $ 55,000,000(00) $0 $262,129 $168,199 $1619 $  989,406

 $ 22,500,000(NA) $0 $106,798 $68,656 $545 $  544,887
 
*The Plan anticipates semi-annual payments over 18 years; however, the district may 
run up to 20 years to insure repayment of the project costs. 
**Pursuant to State Statute, the School District does not lose tax revenue as a result of 
the creation of the Tax Increment District. 
 
6.   FINANCING METHOD
 
The financing method to be used in the funding of this Plan is to be obtained by the 
applicants for their share of the costs and by the City for the City’s share of the costs.  
The applicants and the City will be responsible for any interest payments due for their 
share of the costs that are not available from Tax Increment District #50 on a percentage 
of total project cost basis for Phase I costs.  All Phase I costs will be repaid prior to the 
repayment of any Phase II costs.  If the tax increment revenues exceed the anticipated 
loan payments, the debt will be retired early.   
 
The debt on the Tax Increment District Project Costs covered in the Plan will be retired 
by deposits made in the Tax Increment District as taxes are paid on the property in 
succeeding years.  The City of Rapid City Finance Officer will make the disbursements 
from that fund in accordance with this Plan.  As nine percent (9%) of the total costs for 
Phase I project costs will be incurred by the City, nine percent (9%) of the annual 
incremental revenues will be disbursed to the City until all of the City’s expenses have 
been paid or the 20 year maximum time frame has run.  As such, 77% of the revenues 
will be used to reimburse Developer A’s costs until all of Developer A’s costs have been 
reimbursed or the Tax Increment District expires at the end of 20 years.  In addition, 
14% of the incremental revenues will be used to reimburse Developer B’s costs until all 
of Developer B’s expenses are repaid or the 20 year maximum time frame for the district 
has run.   
 
It is anticipated that the City’s Phase I project costs and interest will be repaid by the end 
of 2016.  Once the City’s Phase I expenses are paid, the balance of the funds will be 
distributed on a percentage basis with 84% of the revenues going to pay off Developer 
A’s project costs and interest and 16% of the revenues going to pay off Developer B’s 
project costs and interest. 
 
According to SDCL 11-9-25, positive tax increments will be allocated to that fund until 
the debt from the project costs is retired or fifteen years following the last expenditure 
from the Project Plan whichever comes first.  The final payment for Phase I Project 
Costs from this Plan is scheduled to be made on June 1, 2018.  The final payment for 
Phase II Project Costs from this Plan is scheduled to be made on December 1, 2022. 
however, the district may run the full 20 years if necessary to insure repayment. 
 
If the Phase II projects are undertaken by December 20, 2009, the balance of the 
incremental payments received after the last payments are made to the two developers 
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will be made to the City until all expenses are repaid or the 20 year maximum time frame 
for the district has run. 
 
There are four amortization schedules attached to this plan:  “City Spreadsheet” shows 
the repayment of the City’s Phase I project costs using a 6% interest rate.  “Fed Beef 
Spreadsheet” shows the repayment of Developer A’s expenses using a 9% interest rate.  
“Century Spreadsheet” shows the repayment of Developer B’s expenses using a 9% 
interest rate.  “City Phase II Spreadsheet” shows the repayment of the City’s Phase II 
expenses using a 6% interest rate.   
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SECOND REVISED PROJECT PLAN 
December 2007 

 
 
The Revised Project Plan is proposed to amend and increase the Capital Costs for 
Philadelphia Street and the Necessary and Convenient Costs for Developer B due to 
increased construction costs.  The Off-site water improvement costs for the City will be 
reallocated to Developer B for Philadelphia Street, a Bike path and demolition of an 
existing street.  The Financing Interest of the City to finance the off-site water 
improvements will be reallocated to the Financing Interest costs for Developer B.  No 
other costs in the Project Plan have changed.  All other costs remain the same.  The 
total costs will not change, so the tax increment base will not be re-established. 
 
The Tax Increment Financing Committee met on November 29, 2007 and approved the 
revised Project Plan.     
 
The proposed change would reallocate the project costs for the City, removing $205,000 
from the Off-site water improvements, leaving a zero balance.  The Capital costs for 
Developer B for Philadelphia Street will increase by $122,000 for a balance of $722,000.  
The Necessary and Convenient costs for Developer B will increase by $44,000 for a bike 
path and $39,000 for the demolition of an existing street.  The Financing Interest of 
$234,158.20 for the City is reduced by $152,180.83 to $81,977.37 and reallocated to 
Developer B.  The Financing Interest of $720,860.80 for Developer B is increased by 
$152,180.83 to $873,041.63.   
 
REVISED PROJECT COSTS 
 
Capital Costs – The revised Phase I capital costs total $3,910,122, and includes the 
funding for demolition, clean up, grading, land acquisition of the Federal Beef site, off-
site water system improvements, signalization at 12th Street and Omaha Street and the 
relocation of Philadelphia Street.  The Second Revised Project Plan adds $122,000 to 
Philadelphia Street for Developer B and removes $205,000 from the Off-site Water 
Improvements for the City. 
 
Financing Costs – The financing costs for this Project Plan are dependent on the interest 
rate obtained.  The anticipated interest rate used for this projection is 6% for the City and 
9% for the applicant acquired financing.  The City Finance costs have been reduced by 
$152,180.83 and Developer B Finance Costs have increased by $152,180.83 to reflect 
the interest on the off-site water improvement that is not needed by the City.     
 
Professional Service Costs – Professional service costs for engineering in the amount of 
$90,000 have been included in the Project Plan for Developer A. 
 
Relocation Costs – No relocation costs are anticipated in the Project Plan. 
 
Organizational Costs – No organizational costs are anticipated in the Project Plan. 
 
Contingency Costs – Contingency costs in the amount of $229,878 are anticipated in the 
Project Plan for Developer A. 
 

 13



Tax Increment District 50 
Revised Project Plan 

Necessary and Convenient Payments –Necessary and convenient costs in the amount 
of $83,000 have been approved in the Project Plan. This line item will be increased by 
$39,000 to include the cost for the Bike Path and $44,000 to include the cost for the 
Demolition of the Existing Street for Developer B. 
 
Imputed Administrative Costs – All Tax Increment District actions require municipal staff 
time to prepare and enact.  The City shall be reimbursed on December 15, 2009, for its 
administrative costs in the amount of $2,050.  However, in no case shall the City be 
reimbursed less than $1 on December 15, 2009. 
 
Phase I 
Capital Costs: 
 Demolition, Clean up and grading    $   1,150,000.00 
 Land Acquisition      $   1,000,000.00 
 Off-site Water system        $      250,000.00 
 Grading, utilities, streets     $      530,122.00 
 Signalization       $      175,000.00 
 Philadelphia Street      $      722,000.00 
          
Professional Service Costs      $        90,000.00    
 
Financing Costs: 
 Financing interest      $   5,163,309.10 

 
Contingency Costs:       $      229,878.00 
 
Relocation Costs:       $   0 
 
Organizational Costs:       $   0 
 
Necessary and Convenient Costs:      

Demo Existing Street      $        39,000.00 
Bike Path       $        44,000.00           

 
TOTAL         $   9,393,309.10 
Imputed Administrative Costs* 
 City of Rapid City      $           2,050 
 
*The imputed administrative costs are interest-free, are not included in the total project 
costs, and are to be paid from the balance remaining in the TID #50 fund available to the 
City Finance Officer on December 15, 2009. 
 
DEVELOPER A FUNDED PHASE I PROJECT COSTS: 
 
Capital Costs: 
 Demolition, Clean up and grading    $   1,150,000.00 
 Land Acquisition      $   1,000,000.00 
 Off-site Water system        $      250,000.00 
 Grading, utilities, streets     $      530,122.00  
Professional Service Costs      $        90,000.00     
Financing Costs: 
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 Financing interest      $   4,208,290.12 
Contingency Costs:       $      229,878.00 
Relocation Costs:       $   0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 
 
TOTAL         $  7,458,290.10 
 
CITY FUNDED PHASE I PROJECT COSTS: 
 
Capital Costs: 
 Signalization        $       175,000.00 
 Off-site water improvements     $             0 
 Professional Service Costs     $             0     
Financing Costs: 
 Financing interest      $         81,977.37 
Contingency Costs:       $            0 
Relocation Costs:       $   0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 
  
TOTAL         $     256,977.37 
 
DEVELOPER B FUNDED PHASE I PROJECT COSTS: 
 
Capital Costs: 
 Philadelphia Street improvements    $     722,000.00     
Financing Costs: 
 Financing interest      $     873,041.63 
Contingency Costs:       $            0 
Relocation Costs:       $   0 
Organizational Costs:       $   0 
Necessary and Convenient Costs:     $            0 

Demo Existing Street      $       39,000.00 
Bike Path       $       44,000.00           

  
TOTAL         $  1,678,041.63 
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Revised Tax Increment District #50 - Federal Beef
Aerial Map



Revised Tax Increment District #50 - Federal Beef
Existing Zoning

Zoning Legend

Flood Hazard District

Park Forest District

General Commercial District

Right-of-Way

Medium Density Residential District

Office Commercial District (Planned Commercial Development)
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Revised Tax Increment District #50 - Federal Beef
Existing Land Use

Land Use Legend
Church

Retail Businesses
Park System
Golf Course
Club House
Greenway
Residential
Right-of-Way

Undeveloped

Office Building



Philadelphia Street

Water Line

Future Signal

Future Water Line

Revised Tax Increment District #50 - Federal Beef
Proposed Improvements

Demolition of
Existing Street

Bike Path
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