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Vision Statement

We envision Rapid City to be a vibrant place for all citizens
to grow, prosper and provide a high quality of life.

Mission Statement

The mission of the Rapid City Council is to promote a cost effective public
administration that ensures public trust, provides an open forum, fosters a

climate of free enterprise for all people and enhances quality of life.

Adopted: January 19, 1998

Goals

In order to achieve the vision and mission the following goals will be met:

Complete, implement and use the Future Land Use Plan to manage
the growth of the city.

Use a budget process that is inclusive and responsive to the needs
of the City and is balanced with available financial resources.

To provide encourage and support for the revitalization of
downtown.

Review and revise policies, regulations, ordinances and rules that
timely ensuring efficiency and positive cost-benefit ratios.

The council will hold regular work session to discuss issues that
require more analysis and deliberation.

Enhance and sustain the quality of life in Rapid City by promoting
art, cultural events, parks, and recreation for all citizens.

To seek partnerships that leverage public resources with private
opportunities.

To promote economic development initiatives for new and existing
business, industries, and service organizations.

To promote public awareness of the Council=s actions that
contribute to public trust and support.
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