CITY OF RAPID CITY

RAPID CITY, SOUTH DAKOTA 57701-2724

GROWTH MANAGEMENT
300 Sixth Street
Rapid City, SD 57701

Barbara Garcia, Community Development Specialist Phone: 605-394-4181
Growth Management Department Fax: 605-394-6636
city web: www.rcgov.org e-mail: harbara.garcia@rcgov.org

MEMORANDUM

TO: Legal & Finance Committee
FROM: Barbara Garcia, Community Development Specialist
DATE: Decembver 15, 2004

RE: Prefiminary Approval of the Proposed Community Development Block
Grant Funding Allocations for Fiscal Year 2005

Staff is seeking preliminary approval of the Fiscal Year 2005 Community Development Biock
Grant recommended allocations.

Attached for your review is a spreadsheet showing the requests for Community Development
Block Grant funding and the Subsidy Committee’s recommendation for funding allocations. The
estimated award of funds from HUD for FY 2005 is $578,000, plus program income received in
2003 from local programs of $30,000, for a total of $608,000. The $608,000 includes all project
activities and program administration.

Funding requests for FY 2005 total $1,029,614. Staff notes that federal regulations allow the
City to use up to 15% of their entitlement plus the most recently completed program year’s
program income for public service activities ($92,100). The City may approve less than this
amount or may choose not to fund public service activities. Administration costs for the CDBG
program may not exceed 20% of the entitlement grant plus the most recently completed program
year's program income ($121,600).

The funding recommendations were made by the Subsidy Committee based upon Department of
Housing and Urban Development eligibility requirements, the benefit to low and moderate income
persons in the community, the project feasibility and cost effectiveness, compliance with the
needs and priorities of the community, as identified in the Rapid City Five Year Consolidated
Plan, and the applicant's demonstrated ability to complete the project in the program year.

The activities to be funded will be included in the Annual Action Plan. After preliminary Council
approval of the proposed activities, a draft of the Annual Action Plan wilf be put on public display
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for a 30 day comment period. A Public Hearing will also be held during the 30 day comment
period. Following that, approval by the City Council of the Annual Action Plan will be required.

Staff Recommendation: Preliminary approval of the Subsidy Committee’s Recommenda-
tions for CDBG funding for FY2005.
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Proposed CDBG Fiscal Year 2005 - Annual Action Plan

FUNDS SUBSIDY COUNCIL
c REQUESTED | COMMITTEE FUNDING
APPLICANT PROJECT TYPE SUGGESTED | DECISION
FUNDING
§ 608,000.00( $ 608,000.00| $608,000.00
TOTAL ALLOCATION - HUD CDBG Grant + Program Income ($578,000 + 30,000) ’ ’ ’
Total Allocation Allowance Available for Housing and Public Facilities & Improvements § 395200.00| $ 395,200.00) $395,200.00
HOUSING ACTIVITY
Consurner Credit Create a Tool Warehouse where fow income homeowners ¢an borrower toals for doing maintenance and repairs on their homes [] 720000 B E
Counseiing Sesvice of the
—W__ﬂnm_woﬂ___m - Housing Funds to be used for: Purchasing general toois for repair and mantenance of the home ($7,200) and program delivery costs ($900).
Habitat for Humanity Plan to purchase 4 lots/properties on which fo build homes for low ingome households $ 84,00000 | % 84,000.00
Funds to be used for: Funds will be used for: purchase of four lots or properties; provide public nfrastructure, site development,
clearance of bullding site of debris, surveys, or engineering. Total per lot of $20,000 per lot - $15,000 for the property and $5,000 for
other costs associated with site development; annual audit cost $300. Land acquisition - $60,000, Engireering costs/site development
$20,000; Audit - $300; program delivery costs - $4,420.
IRapid City Community Provide downpayment and closing cost assistance to low income homebuyers, purchase Iots on which they will build new homes, or  [$  150,00000 $  150,000.00)
Development Corporation  [purchase existing homes in need of rehab to be sold to low/mod households thereby refurbishing existing housing stock Loans are
(RCCDC) provided at 0% for maximum of 20 years - no monthly payment required from borrower.
Funds fo be used for: Purchase of 2 affordable lots for single farmly home construction and to provide down payment and closing
costs assistance up to $10,000 per person for low Income homebuyers  If no affordable lots or existing properties are available fo
purchase for new construction or rehabilitation, funds will be used for down payment and closing costs. Funds will also be used for
program delivery costs. Estmated - $20,000 program delivery costs; $90,000 down payment & closing costs assistance, $40,000 land
acquisition or rehab.
_mmua City Neighborhood  {Provide grants and loans for housing rehabilitation for low/mod homeowners Repairs address structural, safety, health and energy $ 70,000.001 $  103,304.00;
Restoration Program (City |efficiency issues. City administered program.
of Rapid City program)
Funds to be used for rehab Icans 0% interest, max $7,000, for low incomne owners, and 3% loans max $12,000 for low andfor
moderate Income homeowners; inspection and testing fees; administrative fees not to exceed 15% of grant award.
Teton Coaliion (formerly  [Purchase 4 lots for construction of homes to be sold fo low-to-moderate income home buyers $ 11845000 $ 4
RC Housing Coalition}
Funds to be used for: The funds will be used to purchase four Iots for construction of Governor's homes for low/moderate income
households; provide $2,500 downpayment assistance for four homebuyers ($10,000), pay for four surveys ($1,000), and program
delivery costs ($15,450).
Total Expenditures for Housing $ 42965000 ] § wa.wi.oﬂ
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Proposed CDBG Fiscal Year 2005 - Annual Action Plan

FUNDS SUBSIDY COUNCIL
REQUESTED | COMMITTEE FUNDING
FUNDING
PUBLIC FACILITIES & IMPROVEMENTS
(Canyon Lake Senior This project will remodel the present office area and remodel an existing non-office area to provide additional space, record storage, $ 8,000.00{ $ 5,000 00,
Citizens Center and privacy for conferences, program planning with activity leaders, meeiings with individuals and service to the public
Funds will pay for: Architectural & engineenng drawings and specifications as well as construction matenals and lzbor for remodeling
and renovation.
Comner Stone Rescue Purchase facilitiy to be used as a group home for paralees being released from prison $ 150,00000{ $ E
1§_mw_o:
Funds to be used for: Purchase of a property ($130,000) and any needed rehabikitation ($20,000)
_mmumn_ City Club for Boys, |Project is to replace the roof on the Thnft Store. 3 49,896.00 | $ 45,896 00!
Inc
Funds to be used for: Replacement of the rocf on the Thrift Store.
Woest River Foundation for |Expansion of existing water line o provide water to West Nike Subdivision for redevelopment of existing housing for resale to low % 100,000 00 § E
_moo:o_ﬂ_n & Community income households {16 low income housing units will benefit pius CT 114 - low income Census Tract.
Development
Funds to be used for: Construction of 4,300 ft. 14 inch City water main extension from LaCrosse St. & Mall Dnve to the existing
metenng station adjacent to 143rd Ave. north of Seger Drive. Existing meter pit in 143rd Ave will be rehabilitated & modified as
required.
ITotal Expenditures for Public Facilities and Improvements [ W07.866.00 | § 57,596.00] $0.00
TOTAL EXPENDITURES FOR HOUSING AND PUBLIC FACILITIES & IMPROVEMENTS $ 737,546.00 | $ 395,200.00
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Proposed CDBG Fiscal Year 2005 - Annual Acticn Plan

APPLICANT

PROJECT TYPE

FUNDS

REQUESTED

SUBSIDY
COMMITTEE
SUGGESTED

FUNDING

COUNCIL
FUNDING
DECISION

PUBLIC SERVICES

Maximum allowable = 15% of (total grant plus grant income)

$ 91,200.00

$91,200.00

Court Appointed Special
Advecates

Prowide legal advocacy for children,

Funds for: $8,500 recruit & train volunteers, $20,000 partial wages for 2 volunteer coordinators, office supplies, parhal rent, telephone|
& mileage ($11,000)

37,500.00

) 5,000.00)

Catholic Social Services

To provide individual counseling for youth identified by the Juvenile Service Center staff as likely to benefit from services Program
sesvices are designed to break the cycle of addiction and delinquency that keep the recidivism levet so hugh. If the cycle can be broken
while the youth are incarcerated, the hope 1s that they will re-enter society as productive members and thereby reduce the demands on
the community 2nd pnson system.

Funds for: Pay portion of the salaries of the counselors working with youth at the Juvenile Service Center  They will hold two
counseling sessions per week with 8-10 youths in each session, using "The Power Source" curriculum.

15,000 00

$ 15,000.00

Dakota Plains Legal
Services

Provide direct civil legatl services for low ncome persons to nclude homeless, elderly, & domestic violence victims, provide community
education 1o groups in the area

Funds for staffing costs & expenses directly reiated to provision of intake and subsequent legal assistance.

20,000 00

JFnendship House

Half-way house for homeless and special needs substance abuse and dually diagnosed clients providing Ife skills training and
counseling.

Funding for Funding for staff to provide counseling to residents and to fund hausing costs for 10 clients @ $17 per day for 45 days
Salaries $3,000, Housing expenses $8,000 housing expenses Supphes and matenals $1,000; Utilmes $4,000 - not aliowable expense

16,000.00

Lutheran Social Services
(Stepping Stones Program)

The program to be funded is to help youth get a new start with an apartment, job or school. The program would provide either a basic
supply of food staples (sugar, flour, salt, pepper, efc.) - $30, work clothes for first week on a job {($70), the cost of getting a copy of a
birth cestificate and photo ID for applying for work and services ($18), or school supplies for classes - $40  Staff will purchase all the
supplies and provide them to the youth.

Funds will be used for: providing a basic supply of food {$20 @ for 40 youth); birth certificate & photo ID (318 @ for 20 youth), work
clothes for first week on the job (370 @ for 20 youth); and schoo! supplies ($40 @ for 20 youth)

3,760.00

$ 3,760 00

Saivation Army

The Salvation Army 15 the 1ast chance for some people in need of emergency assistance, to prevent homelessness. The Salvation
Army is able to meet a broad vanety of unmet needs for people who do not qualify under the guidelines of other agencies.

Funds will provide first month & past due rent, assist with utility bills, prowide food and clothing to people in need, the homeless or to
prevent homelessness.

L]

40,000 00

$ 36,240 00

Salvation Army

This four month program will establish a parmanent residence for hemeless or near homeless families and prepare the family so that
after they complete the program they are able to maintain their residence

Funding for: Funds wili be used fo provide rents, rent deposits and utility assistance for four months for the clients of the Transitional
Housing pragram.

15,000.00
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12/15/2004 Proposed CDBG Fiscal Year 2005 - Annual Action Plan

FUNDS SUBSIDY COUNCIL
REQUESTED | COMMITTEE FUNDING
FUNDING
Western Resources for dis- [ The Living Well , a proven heaith premotion program for adults with disabilites, 1s being offered in Rapid City to help pecple make 5 43,800 00 % 4
|Abled Independence healthy Ifestyle changes, keep health problems under control, overcome depression, devieop physical fitness and healthy eating
habits, and deveiop and maintain healthy aftitudes and relationships. Furiding will expand the program by 200% fo provide participants
with support and continued access te resources {o confinue their health behavior improvements, and to provide the follow-up program,
New You.
Funds for: Funds will be used for. 8~week Living Well workships (200% increase over 2004) for people with disabilities and New you
{sessions to continue their health skills training, specifically for program promotion and participant recruitment, transporation for
participants; facilitator, gutest presenter, and counselor fees; materials and supplies; facilitator training, charges from health and
welness service providers, and admin support (less than 15% of granted amount).
YMCA The YMCA Star Village Qutreach Center is an after-school and summer drog-in program ihat 1s available to at-risk children and teens  [15.332 peryrfor 3| $ 15,332.00
in the community. (K-8) The program provides a safe place for kids to go after schosl and activities to keep the kids busy and cut of  |yrs (845,996 fotal
trouble. Program aiso promotes academic achievement and school attendance sports activities, cultural ennchment and nutrious funding)
snacks.
Funds will be used for: a portion of the operationa! costs for salaries, matenals, mileage and/or rent associated with running the Star
Village Outreach Center. The YMCA 1s requesting three year funding from the CDBG program. f not possible, requests one year
funding.
Youth & Family Services  |YFS Counseling Center offers 2 comprehensive program for children and their families, inciuding. 24-hour cnsis hotline, crisis $ 2066800 § 15,868 00
intervention counseling, assessments, child abuse counseting, sexual abuse counseling and individual family and group counseling.
Staff members are trained in the latest, most effective therapeutic metheds to help clients rebuild their ives  Working with both chitd
and adult members of the family, YFS uses cognitive-behavioral therapy, play therapy, art and sand-tray therapy, and alcohol and drug
evaluations.
Funding will be used for: To support a counselor to provide intervention and counseling services for low income residents; Train
volunteers for the 24-hour crisis hotline. Funding at requestied level will increase number of persons served by 44% over previous year.
Total.Expendifures for Public Services- . - ¢ L0 L o0 L ST s s c2mg2e0al § -, o000
GRANT PROGRAM ADMINISTRATION - Maximum allowable = 20% of {total grant plus grant
income}
ICity of Rapid City - Program Administration {Maximum of 20% of total fund) $ 121,600.00 { $  121,600.00
TOTAL EXPENDITURES $ 1,033,374.00 $ 608,000.00 $0.00
ESTIMATED FISCAL YEAR 2004 FUNDING $ 608,000.00
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